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Abstract 

This guidebook is a culmination of the three-year Be.CULTOUR project, co-authored in 

collaboration with Pilot Heritage Sites (PHS). Its content is influenced by discussions with 

European heritage and tourism experts who participated in the Breakfast@Sustainability event 

titled "What is 'circular cultural tourism,' and how can it contribute to sustainable regional 

development in Europe?" The guidebook advances circular tourism practices from diverse 

viewpoints, elucidated through narratives shared by six Be.CULTOUR PHS. The illustrated 

practices, ambitions, and co-created dreams with stakeholders primarily target identified local 

needs, particularly in remote areas, but are adaptable to other regions. As experiential accounts, 

our stories cater to a diverse readership within the tourism sector. To facilitate the 

implementation of innovative actions promoting a circular cultural tourism movement across 

Europe, each story is enriched with specific guiding keywords, lessons learned, and varying time 

perspectives (short-term up to 2 years, mid-term 2-5 years, and long-term as part of strategic 

planning for decades). Beyond showcasing the distinctive natural and cultural assets of 

destinations, the guidebook delves into the narratives of historical figures (note: statements for 

them are fictional quotes crafted by project partners) and introduces current heritage 

stakeholders. These figures act as witnesses to changes, providing insights into the 

transformation and evolution of the areas.  

Ultimately, with input from experienced partners in the Be.CULTOUR consortium, the guidebook 

seeks to inspire stakeholders of European heritage sites (and beyond) to formulate their Action 

Plans for circular cultural tourism. It underscores that moving beyond conventional cultural 

tourism is a stride toward the future, where circular practices and sustainable approaches mold 

the tourism industry, contributing to a more resilient and inclusive society. All sections of the 

guidebook present various definitions and concepts beyond sustainable tourism, elucidate the 

Be.CULTOUR methodology, outline key project assumptions, feature voices from local partners, 

provide recommendations for initiating innovative tourism solutions, and offer additional 

examples and resources explaining the essence of embracing circular practices motivated by 

unique cultural and natural heritage. 
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1. Description of the Project  

Be.CULTOUR stands for “Beyond CULtural TOURism: heritage innovation networks as drivers of 

Europeanisation towards a human-centred and circular tourism economy”. It expresses the goal 

to move beyond tourism through a longer-term human-centred development perspective, 

enhancing cultural heritage and landscape values.  

Cultural tourism entails opportunities but also risks. Tourism as a whole can be a highly volatile 

economic sector. If not managed properly, cultural tourism can also easily turn into a “value 

extractive” industry, generating negative environmental, social and cultural impacts on local 

communities and ecosystems. This project will develop specific strategies to promote an 

understanding of cultural tourism, which moves away from a “stop-and-go” consumer-oriented 

approach towards one that puts humans and circular economy models at its centre, paying 

attention to nature, communities and cultural diversity. “Place”, intended as the genius loci, the 

ancient spirit of the site expressing its “intrinsic value” and “people” as co-creators of its 

uniqueness, culture, art, tradition, folklore, productivity, spirituality, as well as its “time space 

routine”, are the focus of Be.CULTOUR, which aims at realizing a longer-term development 

project for the pilot areas involved. 

The overarching goal of Be.CULTOUR is to co-create and test sustainable human-centred 

innovations for circular cultural tourism through collaborative innovation 

networks/methodologies and improved investments strategies. Targeting deprived remote, 

peripheral or deindustrialized areas and cultural landscapes as well as over-exploited areas, local 

Heritage innovation networks will co-develop a long-term heritage-led development project in 

the areas involved enhancing inclusive economic growth, communities’ wellbeing and resilience, 

nature regeneration as well as effective cooperation at cross-border, regional and local level. 

Wide and diversified partnerships of stakeholders from 18 EU and non-EU regions of Northern-

Central and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean 

will be the driving force of the project. A community of 300 innovators (which includes regional 

authorities and municipalities, clusters and associations, museums and tourist boards, 

entrepreneurs, chambers of commerce, citizens, researchers, practitioners as well as project 

partners) in 6 pilot regions will co-create innovative place-based solutions for human-centred 

development through sustainable and circular cultural tourism.  

Collaborative “Heritage innovation networks” will be established in 6 European deprived remote, 

peripheral and deindustrialised areas and cultural landscapes identified as “pilot innovation 

ecosystems”: committed to the project’s objectives, they have defined clear cultural tourism-
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related challenges requiring innovation that will serve as the basis for the collaboration with the 

16 additional “mirror innovation ecosystems”. Mutual learning and up-scaling of business 

solutions will be the objectives of the collaboration between pilot and mirror ecosystems, building 

the sustainability of the project's results beyond its lifetime. 

By adopting a human-centred quadruple/quintuple helix approach to co-design, Be.CULTOUR will 

result in 6 community-led Action Plans, 18 innovative human-centred solutions and 6 close-to-

market prototypes of new cultural tourism integrated services and products: these will directly 

contribute to inclusive economic growth, communities’ wellbeing and resilience, and nature 

regeneration in pilot and mirror regions, stimulating effective cooperation at a cross-border, 

regional and local level. The core partners of the Consortium will progressively build Be.CULTOUR 

sustainability by broadening the interregional collaboration while anchoring it to relevant EU 

initiatives in the academic, business and institutional realms. 

 

1.1.  Be.CULTOUR specific objectives 

The scopes of the Be.CULTOUR project will be achieved through a set of specific, measurable, 

achievable, realistic and time-constrained (SMART) specific objectives: 

Objective 1 – To assess the impacts and market potential of sustainable and circular cultural 

tourism at national, regional and local level through multidimensional quantitative and qualitative 

indicators, innovative statistical methods and advanced smart data management systems; 

Objective 2 – To build a Community of Practice of 6 pilot regional ecosystems and a Community 

of Interest with 16 “mirror ecosystems” in EU and non-EU countries actively engaged in 

knowledge-sharing and exploitation of Be.CULTOUR’s approach, methodology, tools, and 

innovative solutions for sustainable and circular cultural tourism;  

Objective 3 – To co-develop 6 Action Plans for sustainable and circular cultural tourism by 

establishing collaborative “Heritage innovation networks” in 6 pilot regions in Northern-Central 

and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean; 

Objective 4 – To co-develop, prototype and test human-centred and place-specific product, 

process and service innovations for sustainable and circular cultural tourism in pilot heritage sites; 

Objective 5 – To provide policy recommendations for more effective use of European Structural 

Investment Funds (ESIFs) and other EU funds to support cultural tourism innovation ecosystems 

in pilot and mirror regions, and develop a proposal of evolution of ESIFs through synergies with 

other public funds; 
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Objective 6 – To contribute to deepen cultural Europeanisation through information and 

educational activities focused on the European history, identity and culture expressed in tangible 

and intangible cultural heritage and cultural landscapes, developing European Cultural Routes 

and European Heritage Labels in pilot heritage sites. 

All partners have wide experience in developing and testing the Be.CULTOUR proposed approach, 

methodology and tools, ensuring the effective and time-constrained achievement of all the 

above-mentioned specific goals.  
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2. Background information  

The Be.CULTOUR Guidebook serves as a user-friendly and accessible learning document, 

designed with the intention of being easily followed by a diverse audience from the tourism 

sector. Accessible through the project homepage, the PDF has been disseminated through 

various project channels, including social media platforms. The guidebook is strategically crafted 

to be visually pleasant, featuring a storyline complemented by visual narration to enhance the 

overall learning experience. This emphasis on visual elements aims to make the learning process 

engaging and effective, ensuring that users can absorb information in a captivating manner. 

 

To access the guidebook, interested individuals can follow the provided link1, and for a glimpse 

of its visual appeal, a selection of screenshots has been included on the next pages. The 

Be.CULTOUR Guidebook stands as a testament to the project's commitment to creating 

educational resources that are both informative about the methodology supporting innovative 

processes addressing circular cultural tourism and visually appealing.  

 

The Be.CULTOUR Guidebook includes 35 pages, 18 pictures, 7 infographics, 2 illustrations and 6 

portraits of “witnesses of circular change”.  

 

 

 

 

 

 

 

 

 

  

 
1 Link to the page with the Be.CULTOUR Guidebook: https://becultour.eu/becultour-guidebook 

https://becultour.eu/becultour-guidebook
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Annex 1 Screenshots from the Be.CULTOUR Guidebook 

COVER PAGE (p. 1) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VISUAL NOTES FROM BREAKFAST@SUSTAINABILITY EVENT ON 5th OF OCTOBER 2023 (p. 13) 
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INVOLVED PILOT HERITAGE SITES (p. 16): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXAMPLE OF LOCAL STORY WITH SPECIFIC GUIDELINES (p. 17): 
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ANOTHER INSPIRATIONAL STORY (p. 29):

 

 

RECOMMENDATIONS ON HOW TO INTRODUCE CIRCULAR CULTURAL TOURISM (p. 32): 

 


