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4.2. The Cultural Park of The Río Martín, Province of Teruel in Aragon, 

Spain 

 

The future looks very positive: the Territorial Innovation Centre will be running, the 

territorial branding as well since we have done an agreement with the Cultural Park, 

and the Circular Square too, as it will be run by us. 

 

Laura Gascón Herrero, Territorial Development and European Projects Affairs Office, 

Provincial Government of Teruel, and Be.CULTOUR PHS coordinator 

 

Reflections on after-project sustainability 

 

According to the Aragon PHS coordinator, after-project sustainability of their Action Plan lies in 

the successful establishment of a positive and creative atmosphere throughout the PHS, resulting 

in a stable platform for stakeholders to meet and cross-fertilize future ideas. La Plaza Circular (the 

circular square, so it is called the platform), has mapped approx. one hundred-thirty stakeholders 

and is now in a process of dynamization that is meant to continue beyond the project end. A 

sense of self-awareness emerged among the stakeholders about the nature, history, and heritage 

of the PHS. The in-house recognition of the PHS uniqueness is the cornerstone of its perception 

as a cultural landscape destination, including its traditional agro-food and nature.  

 

La Plaza Circular, together with an Innovative ecosystem centre and the PHS branding driven by 

the enhancement of local products, is at the heart of the Aragon Action Plan. In this regard, the 

emerging feeling of self-awareness pairs nicely with the promotion of local products and the 

acknowledgment of the surrounding nature as a cultural asset. 

 

Overview of current Action Plan implementation progress in the province of Teruel, Aragon 

 

As a matter of fact, the Action Plan of the Cultural Park site covers the above-mentioned topics 

(see D3.5 for the detailed plan) with relevant improvements visible in all areas. The current status 

and future outlook of actions is summarised in Table 1, below: 
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Reflections on after-project sustainability 

 

The positive impact of the Action Plan in Basilicata will be maintained over time if it proves its 

effectiveness in promoting the tourist sector in the region, particularly in the Area of Vulture-Alto 

Bradano. Despite the positive trends in the sector, its true impact can only be observed some 

years hence. However, the project proved to be an effective tool in the PHS reaching most of the 

targeted results in the regional plan for tourism (see Table 2 below). Broadening the scope, 

expectations emerged for a positive spillover in the region, with a higher attention at policy level 

to circular economy practices related to tourism. 

 

The Action Plan coordinator in Basilicata was able to establish solid partnerships and now holds a 

strong position to conclude what has been foreseen for the near future, up to 2026, with funds 

already secured. Furthermore, the aim is to implement further actions beyond the project plan, 

towards an integrated and circular cultural tourism in the Basilicata region.  

 

Overview of current Action Plan implementation progress in Basilicata 

 

The innovation areas for circular cultural tourism explored in the PHS includes: contemporary 

meanings of heritage, remote working destination, sensorial heritage experience, nature as 

heritage, and proximity travel. An overview of the current progress made in these and other areas 

is presented in the table below (for a more detailed presentation of the PHS Action Plan please 

refer to the deliverable D3.5): 

 

Action Implementation status 

Action 1: Hidden 
treasures of Vulture-
Alto Bradano (tangible 
& intangible) 

 
All activities under the first action are proceeding well and about to 
be concluded. 
 
The connection of the PHS with more developed heritage sites in 
Basilicata is ongoing with well-defined responsibles, actors, and 
timeframe (by 2026). Presentation of the upcoming tasks has been 
done in different cities in Basilicata. 
 
The digital centre for creative storytelling is seeing the finalisation 
of the website and two promotional videos. Despite the 
cooperation with one of the partners, it did not go as smoothly as 
hoped but the action will anyway be concluded by the end of the 

















https://edutourismproject-vle.eu/?lang=en


https://larnakaregion.com/en/larnaka-interactive-map
https://www.beautifulvillages.com.cy/en/
https://www.beautifulvillages.com.cy/en/






https://cyprusbreakfast.com.cy/
https://sandseaplasticfree.org/
https://sandseaplasticfree.org/
https://museumlab.cyens.org.cy/projects/






https://stephenthegreat.travel/
https://stephenthegreat.travel/










https://becultour.eu/sites/default/files/2023-10/AP_VAS_FINAL_JULY_2022.pdf
https://becultour.eu/sites/default/files/2023-10/AP_VAS_FINAL_JULY_2022.pdf
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suppressed sense of temporal connection, or past-present-future connection. Furthermore, 

project-related plans are often made in political decision processes with little input from project 

managers and workers (Cimil and Hodgson, 2006), and in project management discourse, failures 

and deviations from plans are suppressed (Cimil, Lindgren and Packendorff, 2016). These are a 

few examples of the challenges faced by project-based activities, which provide reason to be 

critical of its abilities to secure after-project sustainability of results. Importantly, while the 

projectification of sustainable development is seen by many as valuable, it presents problems as 

well, such as temporal discrepancy between short-term projects and long-term 

(intergenerational and even infinite) sustainable development, as well as risk of greenwashing 

and stimming transformative change (Cerne and Jansson, 2019).  

 

With these critiques of project-based work in mind, Table 7, below, illustrates various elements 

of the Be.CULTOUR Action Plan implementation process which address the challenges posed in 

the literature.  

 

Critique from projectification literature 
Be.CULTOUR activity identified by PHS as factors 
contributing to the after-project sustainability of 
their Action Plans  

Projects are designed for specific time-
bound frames and are linked with a 
suppressed sense of temporal 
connection, or past-present-future 
connection (Yeow, 2014). 

Looking beyond the project while in the Action Plan 
co-creation phase. Most PHS adopted a temporal 
perspective beyond the project. 

Plans are often made in political decision 
processes with little input from project 
managers and workers (Cicmil and 
Hodgson, 2006).  
 
Risk of failure to integrate projects into 
programmes or portfolios (Bredin and 
Söderlund, 2011) 

Co-creating key strategies with local actors and 
integrating them in other long-term plans. All PHS 
created synergies with other relevant initiatives 
and strategies outside of the project, including in 
political processes. 

Limited time for knowledge 
development (Bredin and Söderlund, 
2011) 

Creating capacity building opportunities and 
networking opportunities for local actors and 
authorities so they can continue after the project 
ends.   

Lack of trust and social continuity (Bredin 
and Söderlund, 2011) 

Building and engaging a stable actor network and 
the feeling of ownership in Action co-creation and 
implementation.  









https://becultour.eu/ultimate-guide-sustainable-explorers-postcards-three-local-workshops
https://becultour.eu/ultimate-guide-sustainable-explorers-postcards-three-local-workshops




https://becultour.eu/veneto-region-italy
https://becultour.eu/sviluppumbria-italy


https://becultour.eu/saltaire-inspired-uk
https://becultour.eu/museo-diffuso-dei-5-sensi-sciacca-cooperativa-di-comunita-identita-e-bellezza-italy
https://becultour.eu/museo-diffuso-dei-5-sensi-sciacca-cooperativa-di-comunita-identita-e-bellezza-italy
https://becultour.eu/museo-diffuso-dei-5-sensi-sciacca-cooperativa-di-comunita-identita-e-bellezza-italy
https://becultour.eu/museo-diffuso-dei-5-sensi-sciacca-cooperativa-di-comunita-identita-e-bellezza-italy
https://becultour.eu/museo-diffuso-dei-5-sensi-sciacca-cooperativa-di-comunita-identita-e-bellezza-italy


https://www.europeanheritagehub.eu/
https://www.ispc.cnr.it/en/2023/02/21/trace/?fbclid=IwAR0EQFTzxu9BRKJp6BvJhpxOi5C2mFo23_XAGL4Z_F8zfskjhSsqHd4k15o

















