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Abstract

Be.CULTOUR acceleration program kicked-off on 25 October 2022 with the participation of
Be.CULTOUR’s 19 innovative circular cultural tourism solutions. Three acceleration sessions took
place between October and December 2022. A fourth acceleration session will take place in
January 2023 and a final pitching session took place between end of January and beginning of
March 2023 in Be.CULTOUR’s for each of the six Pilot Heritage Sites, namely: Vulture-Alto
Bradano area, Basilicata Region, Italy; The cultural park of Rio Martin, Teruel province, Aragon
region, Spain; Larnaca rural cultural landscape, Larnaca Region, Cyprus; Forsvik and Rydal
Industrial Heritage Sites, Vastra Gotaland Region, Sweden; Bac, Sremski Karlovci and lIrig in
Vojvodina Region, Serbia & The Route of Stephan the Great and Saint, North-East Romania —
Moldova cross-border area.

As a result, the 19 innovative circular cultural tourism teams developed their business models

(BM) and business plans (BP).
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1. Description of the Project

Be.CULTOUR stands for “Beyond CULtural TOURism: heritage innovation networks as drivers of
Europeanisation towards a human-centred and circular tourism economy”. It expresses the goal
to move beyond tourism through a longer-term human-centred development perspective,
enhancing cultural heritage and landscape values.
Cultural tourism entails opportunities but also risks. Tourism as a whole can be a highly volatile
economic sector. If not managed properly, cultural tourism can also easily turn into a “value
extractive” industry, generating negative environmental, social and cultural impacts on local
communities and ecosystems. This project will develop specific strategies to promote an
understanding of cultural tourism, which moves away from a “stop-and-go” consumer-oriented
approach towards one that puts humans and circular economy models at its centre, paying
attention to nature, communities and cultural diversity. “Place”, intended as the genius loci, the
ancient spirit of the site expressing its “intrinsic value” and “people” as co-creators of its
uniqueness, culture, art, tradition, folklore, productivity, spirituality, as well as its “time space
routine”, are the focus of Be.CULTOUR, which aims at realizing a longer-term development
project for the pilot areas involved.
The overarching goal of Be.CULTOUR is to co-create and test sustainable human-centred
innovations  for  circular  cultural  tourism  through collaborative innovation
networks/methodologies and improved investments strategies. Targeting deprived remote,
peripheral or deindustrialized areas and cultural landscapes as well as over-exploited areas, local
Heritage innovation networks will co-develop a long-term heritage-led development project in
the areas involved enhancing inclusive economic growth, communities’ wellbeing and resilience,
nature regeneration as well as effective cooperation at cross-border, regional and local level.
Wide and diversified partnerships of stakeholders from 18 EU and non-EU regions of Northern-
Central and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean
will be the driving force of the project. A community of 300 innovators (which includes regional
authorities and municipalities, clusters and associations, museums and tourist boards,
entrepreneurs, chambers of commerce, citizens, researchers, practitioners as well as project
partners) in 6 pilot regions will co-create innovative place-based solutions for human-centred
development through sustainable and circular cultural tourism.
Collaborative “Heritage innovation networks” will be established in 6 European deprived remote,
peripheral and deindustrialised areas and cultural landscapes identified as “pilot innovation
ecosystems”: committed to the project’s objectives, they have defined clear cultural tourism-
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related challenges requiring innovation that will serve as the basis for the collaboration with the
16 additional “mirror innovation ecosystems”. Mutual learning and up-scaling of business
solutions will be the objectives of the collaboration between pilot and mirror ecosystems, building
the sustainability of the project's results beyond its lifetime.

By adopting a human-centred quadruple/quintuple helix approach to co-design, Be.CULTOUR will
result in 6 community-led Action Plans, 18 innovative human-centred solutions and 6 close-to-
market prototypes of new cultural tourism integrated services and products: these will directly
contribute to inclusive economic growth, communities” wellbeing and resilience, and nature
regeneration in pilot and mirror regions, stimulating effective cooperation at a cross-border,
regional and local level. The core partners of the Consortium will progressively build Be.CULTOUR
sustainability by broadening the interregional collaboration while anchoring it to relevant EU

initiatives in the academic, business and institutional realms.

1.1 Be.CULTOUR specific objectives

The scopes of the Be.CULTOUR project will be achieved through a set of specific, measurable,
achievable, realistic and time-constrained (SMART) specific objectives:

Objective 1 — To assess the impacts and market potential of sustainable and circular cultural
tourism at national, regional and local level through multidimensional quantitative and qualitative
indicators, innovative statistical methods and advanced smart data management systems;
Objective 2 — To build a Community of Practice of 6 pilot regional ecosystems and a Community
of Interest with 16 “mirror ecosystems” in EU and non-EU countries actively engaged in
knowledge-sharing and exploitation of Be.CULTOUR’s approach, methodology, tools, and
innovative solutions for sustainable and circular cultural tourism;

Objective 3 — To co-develop 6 Action Plans for sustainable and circular cultural tourism by
establishing collaborative “Heritage innovation networks” in 6 pilot regions in Northern-Central
and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean;
Objective 4 — To co-develop, prototype and test human-centred and place-specific product,
process and service innovations for sustainable and circular cultural tourism in pilot heritage sites;
Objective 5 — To provide policy recommendations for more effective use of European Structural
Investment Funds (ESIFs) and other EU funds to support cultural tourism innovation ecosystems
in pilot and mirror regions, and develop a proposal of evolution of ESIFs through synergies with

other public funds;
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Objective 6 — To contribute to deepen cultural Europeanisation through information and
educational activities focused on the European history, identity and culture expressed in tangible
and intangible cultural heritage and cultural landscapes, developing European Cultural Routes
and European Heritage Labels in pilot heritage sites.

All partners have wide experience in developing and testing the Be.CULTOUR proposed approach,
methodology and tools, ensuring the effective and time-constrained achievement of all the

above-mentioned specific goals.
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2. Introduction

The main award of Be.CULTOUR hackathon consisted of a 4-month acceleration period offered
by ICHEC Brussels Management School. During the first acceleration session, each of the 19
innovative teams discussed the team’s pulse and availability; fine-tuned the innovative solution
features and components, identified the riskiest assumptions, and selected the ones to be tested,
set up a solution roadmap based on a set of “value streams”, got acquainted with the content of
a "Business" plan. During the second acceleration session, each team discussed the team’s pulse
and availability; started providing a retrospective on what has been achieved, designed
pretotypes, set up a marketing strategy and finally planned its 2" iteration. During the third
acceleration session, each team discussed the team’s pulse and availability; provided a
retrospective on what has been achieved, defined the financial model, identified, and evaluated

societal impacts, prepared the Business Plan and planned the 3rd iteration.

Throughout the three sessions, each team worked collaboratively in a breakout room on its Miro
board. After each session, the 19 teams were assigned a homework to complete before the next
session. The fourth acceleration session was divided in two parts. Part | focused on answering
guestions, fine-tuning financial figures and pitch creation. While part Il was centred on cross-
fertilisation and peer to peer exchange through dry runs. Finally, the pitching sessions took place

in-situ in four pilot heritage sites and on Zoom for the remaining two.

2.1Document structure

The document is structured as follows:

Section 1 describes the project and its objectives

Section 2 provides an introduction

Section 3 introduces presents Be.CULTOUR acceleration training

Section 4 presents the business models and plans
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3 Be.CULTOUR acceleration training

3.1 Session one: Project structuring

Session 1: Project structuring, 25 October 2022 from 09:00-12:00

This first session was attended by 58 participants as follows:

-48 innovators

1 participant per team (Cammino Lucano in Vulture, La chica cabeza de bosque, Forsviks CHAICE,
BAC BY TOUCH, Stephen's route site update) (4)

2 participants per team (Fly On Tour Immersivo, Eco glamping under the stars, Needle Festivals,
Digital Nomads Platform) (8)

3 participants per team (Triple L tourism: Leave, Learn, Live, AridScape The wide as heritage,
Create, Design & Engage, Cultural overload - Irig road) (12)

4 participants per team (Sensory Bee Nature Trail, Kalosorisete, Prova-Bo long-term rentals,
FRUSKING 8x4x4, ECoolTour, The Bison Land’s Heritage) (24)

-3 facilitators from ICHEC and 7 Be.CULTOUR partners

This session had the following objectives:

-Fine-tune the innovative solution features and components: What the users/clients will see,
touch, hear concretely!

-ldentify the riskiest assumptions and select the ones to be tested after session 1

-Set up a solution roadmap based on a set of "value streams"

-Get acquainted with the content of a "Business" plan

-Plan the first iteration to be executed

Implementation:

All the sessions adopted the hackathon methodology. Therefore, concepts were introduced in
plenary and then each team co-worked in its own breakout room. During this session the 19
teams were introduced to their homework which was due before session two (15/11/2022). They
were also advised to discuss together and then divide the homework between yourselves. It was
recommended to set an internal deadline for the completion of each task. Finally, it was explained
that by completing these tasks, they can advance as a team in the reflection, common

understanding and development of their project.
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During the first session, every team worked on its Miro board (see table 1). The first task was to
complete frame 7': Team Zone and discuss the team pulse and availability. The second was to
discuss and work on frame 4: User customer journey map, test assumptions & assumption test

planning. Finally, teams co-designed frame 5: Project roadmap.

Session 1 homework:

The homework consisted of:
-Working on the team’s action plan
-Achieving the 1st iteration

-Testing selected riskiest assumptions

-Updating their solution according to lessons learned from the different tests

Be.CULTOUR 2022 - Hackathon/Acceleration - MIRO Links

Team Project MIRO link

1 Cammino Lucano in Vulture https://miro.com/app/board/uXjVPalF8zo=/?share link id=930602021345

2 Triple L tourism: Leave, Learn, Live https://miro.com/app/board/uXjVPalCvmU=/?share link id=370087428072

3 Fly On Tour Immersivo https://miro.com/app/board/uXjVPalCvAE=/?share link id=296924049260
4 Eco glamping under the stars https://miro.com/app/board/uXjVPalDG38=/?share link id=722939586970 12
5 AridScape The wide as heritage https://miro.com/app/board/uXjVPalDGRk=/?share link id=644610833169
6 La chica cabeza de bosque https://miro.com/app/board/uXjVPalANa8=/?share link id=928902835823
7 Sensory Bee Nature Trail https://miro.com/app/board/uXjVPalAKEs=/?share link id=770437234366
8 Needle Festivals https://miro.com/app/board/uXjVPalA-VQ=/?share link id=276561392659
9 Kalosorisete https://miro.com/app/board/uXjVPalAgRA=/?share link id=500522024177
10 Forsviks CHAICE https://miro.com/app/board/uXjVPalAr8o=/?share link id=271333721703
11 Prova-Bo long-term rentals https://miro.com/app/board/uXjVPalBV-I=/?share link id=492362258417
12 Create, Design & Engage https://miro.com/app/board/uXjVPalBVY4=/?share link id=993418438767
13 FRUSKING 8x4x4 https://miro.com/app/board/uXijVPalBlro=/?share link id=201686343569
14 Cultural overload - Irig road https://miro.com/app/board/uXjVPalBIWI=/?share link id=257908424650
15 BAC BY TOUCH https://miro.com/app/board/uXjVPalBCpY=/?share link id=433643644559
16 Digital Nomads Platform https://miro.com/app/board/uXjVPalBCSU=/?share link id=366115127794
17 ECoolTour https://miro.com/app/board/uXjVPalBymU=/?share link id=547475920430
18 Stephen's route site update https://miro.com/app/board/uXjVPalBt4l=/?share link id=896098901715
19 The Bison Land’s Heritage https://miro.com/app/board/uXjVPalBtaw=/?share link id=366965678570

Table 1 — Teams Miro Borads

! Frames are accessible on the Miro Boards of the teams. The links are provided in table 1.
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https://becultour.eu/hackathon#Vojvodina
https://miro.com/app/board/uXjVPaIBCpY=/?share_link_id=433643644559
https://becultour.eu/hackathon#neromanina
https://miro.com/app/board/uXjVPaIBCSU=/?share_link_id=366115127794
https://becultour.eu/hackathon#neromanina
https://miro.com/app/board/uXjVPaIBymU=/?share_link_id=547475920430
https://becultour.eu/hackathon#neromanina
https://miro.com/app/board/uXjVPaIBt4I=/?share_link_id=896098901715
https://becultour.eu/hackathon#neromanina
https://miro.com/app/board/uXjVPaIBtaw=/?share_link_id=366965678570
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Figure 1 — Miro Board frames session 1

3.2 Session two: Pretotyping and Marketing Strategy

Session 2: Pretotyping and Marketing Strategy, 15 November 2022 from 09:00-12:00

This second session was attended by 47 participants as follows:

-41 innovators

0 participant per team (La chica cabeza de bosque)

1 participant per team (Cammino Lucano in Vulture, Eco glamping under the stars, Forsviks
CHAICE, Stephen's route site update, ECoolTour) (5)

2 participants per team (AridScape The wide as heritage, Needle Festivals, Prova-Bo long-term
rentals, BAC BY TOUCH) (8)

3 participants per team (Create, Design & Engage, Kalosorisete, Fly On Tour Immersivo, FRUSKING
8x4x4, Digital Nomads Platform, The Bison Land’s Heritage, Triple L tourism: Leave, Learn, Live,
Cultural overload - Irig road) (24)

4 participants per team (Sensory Bee Nature Trail) (4)

-3 facilitators from ICHEC and 3 Be.CULTOUR partners
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This session had the following objectives:

-Provide a retrospective on what has been achieved at the end of iteration 1 vs what was planned
-Design pretotypes (eg : landing page, storyboard)

-Set up a marketing strategy based on AARRR? marketing strategy

-Plan the 2nd iteration to be executed

Implementation:

The session’s key concepts were introduced in plenary and then each team co-worked in its own
breakout room. The 19 teams were also introduced to their homework which was due before
session three (13/12/2022). During this second acceleration session, teams started by completing
the Team Zone and discussing between themselves the team pulse and availability. Then they
moved to Pretotyping: worked on their landing page, and its related user/customer journey
storyboard and a mini value proposition. Finally, teams co-designed their project’s marketing

strategy.

Session 2 homework:

The homework consisted of: 14
-Achieving the 2nd iteration

- Testing pretotypes and additional riskiest assumptions toward specific target customers /

users

-Fine tuning the Marketing Strategy and complete the marketing plan

-Updating the solution according to lessons learned from the different tests

2 AARRR stands for acquisition, activation, retention, referral and revenue.
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Figure 2 — Miro Board frames session 2

3.3 Session three: Financial Plan, Societal impact & Roadmapping

Session 3 - Financial Plan, Societal impact & Roadmapping, 13 December 2022 from 09:00-12:00
This second session was attended by 38 participants as follows:

-31 innovators

0 participant per team (AridScape The wide as heritage, Needle Festivals, La chica cabeza de
bosque, BAC BY TOUCH)

1 participant per team (Cammino Lucano in Vulture, Eco glamping under the stars, Forsviks
CHAICE, Cultural overload - Irig road, Stephen's route site update) (5)

2 participants per team (Triple L tourism: Leave, Learn, Live, Fly On Tour Immersivo, Digital
Nomads Platform, ECoolTour, The Bison Land’s Heritage) (10)

3 participants per team (Prova-Bo long-term rentals, Create, Design & Engage, Kalosorisete,
FRUSKING 8x4x4) (12)

4 participants per team (Sensory Bee Nature Trail) (4)

-3 facilitators from ICHEC and 4 Be.CULTOUR partners
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This session had the following objectives:

-Provide a retrospective on what has been achieved at the end of iteration 2 vs what was planned
-Define the financial model: types of fundings, monetization / hybrid business models

-ldentify and evaluate societal impacts - Theory of Change

-Prepare the Business Plan

-Plan the 3rd iteration to be executed

Implementation:

During the third acceleration session, teams started by completing the Team Zone and discussing
between themselves the team pulse and availability. They then worked on fine-tuning their
business model by discussing their: revenue streams, funding models, cost structure, investments
and budget forecasts. Finally, they worked on their societal impacts, how to assess their impact

and on roadmapping.

Session 3 homework
-Achieving the 3rd iteration

-Strengthening the financial model

-Fine tuning the societal impact assessment

-Fine tuning the solution roadmap
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Figure 3 — Miro Board frames session 3
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3.4 Session four: Viability and pitching

Session 4 — Part I: Fine-tuning financial figures and pitch creation, Monday 16 January 2023 from
13:30-15:00 (CET)

This second session was attended by 44 participants as follows:

-37 innovators

0 participant per team (Triple L tourism: Leave, Learn, Live, Fly On Tour Immersivo, La chica cabeza
de bosque, Needle Festivals, Digital Nomads Platform, Stephen's route site update)

1 participant per team (Cammino Lucano in Vulture, Eco glamping under the stars, AridScape The
wide as heritage, Forsviks CHAICE, ECoolTour) (5)

2 participants per team (The Bison Land’s Heritage, Cultural overload - Irig road) (4)

3 participants per team (Prova-Bo long-term rentals, Create, Design & Engage, Kalosorisete,
FRUSKING 8x4x4) (12)

4 participants per team (Sensory Bee Nature Trail, BAC BY TOUCH) (16)

-3 facilitators from ICHEC and 4 Be.CULTOUR partners

This session had the following objectives:
-Provide retrospective on what has been achieved at the end of iteration 3 vs what was planned
-Fine-tune the financial figures

-Pitch creation

Implementation

During part | of the fourth acceleration session, ICHEC team answered questions related to
financials, and discussed with the teams the main ingredients of a successful pitch. The teams
were provided before the session with a Business Plan which was explained lengthily during the

session. The teams were also coached on how to pitch their solutions.

Session 4 homework

-Preparing the final pitch (the business plan)
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Figure 4 — Ingredients of a successful pitch

Session 4 — Part ll: Pitch challenge through dry runs

For this second part of session four, it was important to cross-fertilise and get feedback also
from peers and not only from coaches. For this reason, three dry-runs took place during which 6
teams pitched and shared comments and suggestions for improvement for the final pitching
session.

Dry-run 1: Thursday 19 January 2023 13:30-15:00 CET (on-line)

PHS: Forsvik and Rydal Industrial Heritage Sites, Vastra Gotaland Region, Sweden

(Forsviks CHAICE, Prova-Bo long-term rentals, Create, Design & Engage)

&

PHS: Larnaca rural cultural landscape, Larnaca Region, Cyprus

(Sensory Bee Nature Trail, Needle Festivals, Kalosorisete)

Dry-run 2: Friday 27 January 2023 14:30-16:00 CET (on-line)

PHS: Vulture-Alto Bradano area, Basilicata Region, Italy

(Cammino Lucano in Vulture, Triple L tourism: Leave, Learn, Live, Fly On Tour Immersivo)
&

PHS: The cultural park of Rio Martin, Teruel province, Aragon region, Spain

(Eco glamping under the stars, AridScape The wide as heritage, La chica cabeza de bosque)
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Dry-run 3: Tuesday 31 January 2023 14:00-15:50 (CET) (on-line)

PHS: Bac, Sremski Karlovci and Irig in Vojvodina Region, Serbia

(FRUSKING 8x4x4, Cultural overload - Irig road, BAC BY TOUCH)

&

PHS: The Route of Stephan the Great and Saint, North-East Romania — Moldova cross-border
area

(Digital Nomads Platform, ECoolTour Stephen's route site update, The Bison Land’s Heritage)
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Final pitching sessions program
Pilot Heritage Site: Forsvik and Rydal Industrial Heritage Sites, Vastra Gotaland Region, Sweden

Tuesday 24 and Wednesday 25 January 2023

Day 1

The first in-situ pitching session took place on 24 January 2023 at the venue of Vastra Gotaland
Region in, Gothenburg, Sweden. Ulrika Lindh and Bjérn Ohlén, Be.CULTOUR partners from Vastra
Gotaland Region kicked off the pitching session by giving a welcome speech and explaining
Be.CULTOUR local participatory process and the co-designed action plan by local stakeholders.
dr. Ruba Saleh presented Be.CULTOUR project, Be.CULTOUR hackathon and acceleration training.
While Philippe Drouillon illustrated the innovation process and methodology by providing
concrete examples from acceleration hubs he animates in Belgium, France and Luxembourg.
The three Swedish teams pitched their Innovative circular cultural tourism solutions to a variety
of stakeholders from the regional and local level coming from academia, public and private sector,
impact investors and local media. Key people who could provide/share financial, physical and/or

human resources for the successful implementation of their projects.

Figure 5 — Ulrika Lindh and Bjoérn Ohlén, Be.CULTOUR partners from Vastra Gotaland Region
giving a welcome speech and explaining Be.CULTOUR local participatory process
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Forsvik CHAICE? (Forsvik Cultural Heritage, Arts and Innovation Centre): aims to create a creative
and cultural meeting place in Forsvik. A pitch presented by Kolja Schallenberg, Viktor Daggberg,

Linnea Lindgren and Malin Alm Berglund.

RN

Figure 6 — Forsvik CHAICE pitch

Prova-Bo long-term rentals (Test Living): intends to test a living way in the countryside while
dedicating empty houses and apartments to good adaptive reuse. A pitch presented by Lovisa

Kumlien, Elisabet Arns and Lena Gothe.

Figure 7 — Prova-Bo long-term rentals pitch

3 www.visitforsvik.com
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http://www.visitforsvik.com/

Create, Design & Engage: two twin towns, Rydal and Saltaire (Be.CULTOUR Mirror Region Saltaire
inspired from UK) with similar textile heritage are together creating the conditions for new
creative and artistic development in their respective places. A pitch presented by Christina

Shearer, Peter Albinsson, Rolf Danielsson and Julia Calver.

Dr Figure 8 — Create, Design & Engage pitch
‘ 4

S

Finally, Christer Gustafsson, Be.CULTOUR partner from Uppsala universitet, delivered an

inspiring speech about SMART specialisation and the regional development strategy.

In order to inform and trigger the local ecosystem support, two additional sessions took place. In
the afternoon the second session took place in Forsvik and the third session took place the next
day in Rydal. The second session started with a beautiful tour of Forsvik, one of the country's first
and most well-preserved industrial heritage environments. The main features of the area were a
saw, a hammer, and a mill, all driven by the power of water. By the end of the 17th century, the
possibility of using the bar stool hammer was utilized. In the middle of the 19th century a
mechanical workshop was established and became Skaraborg's first engineering industry.
Complementary buildings with features such as clay media, metal foundry and wood grinding and
paper pulp manufacturing were also added by hand. What is special to Forsvik was the history of
women. Who had positions as owners, users and managers of farms, goods and workshops and
good education. In 1886, Forsvik's built a railroad which was used to transport goods from Forsvik
to the boats in Gota Canal. The track was used until the 1940s. Parts of the old track have been
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rebuilt today. In 2008, 470 meters of the transport railway between the Géta Canal and
Strombron (bridge) were rebuilt at Forskvik's factory. The reconstruction was funded by the
European Union Rural Development Program, Forsviks Association, Sponsors, Karlsborg Tourism

AB, Vastarvet and Gota Kanal.

Figure 10 — Forskvik's factory

After the tour, Ulrika Lindh, Be.CULTOUR partner from Vastra Gotaland Region kicked-off the
session in Forsvik by welcoming the stakeholders and explaining Be.CULTOUR action plan for
Forsvik. dr. Ruba Saleh presented Be.CULTOUR project and Be.CULTOUR hackathon and

acceleration training. Philippe Drouillon illustrated the innovation process and methodology by
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providing concrete examples from acceleration hubs he animates in Belgium, France and
Luxembourg. Followed by an inspiring keynote by Monica Staudinger, programme Leader,

Nordvastra Skaraborg.

Afterwards, the four Be.CULTOUR innovators from Forsvik Kolja Schallenberg, Victor Daggberg,
Linnear Lindgren and Malin Alm Berglund delivered their 10-minutes pitch. Their Innovative
circular cultural tourism solution CHAICE (Forsvik Cultural Heritage, Arts and Innovation Centre)
was presented to the local ecosystem. Finally, Christer Gustafsson, Uppsala universitet, delivered

an inspiring speech about SMART specialisation and the regional development strategy.

Figure 11 — keynote by Monica Staudinger, programme Leader, Nordvastra Skaraborg

Figure 12— Forsvik CHAICE pitch in Forsvik
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Day 2
On 25 January 2023, the third and last Be.CULTOUR accelerator pitching session in Sweden took
place at Rydal museum®. The oldest preserved spinnery in Sweden. The textile factory from 1853,

the inn and the renovated workers’ housing are the most striking features.

The session started with Be.CULTOUR partner from Vastra Gotaland Region welcoming the
stakeholders. Next, dr. Ruba Saleh presented Be.CULTOUR project and Be.CULTOUR hackathon
and acceleration training and Philippe Drouillon illustrated the innovation process and
methodology by providing concrete examples from acceleration hubs he animates in Belgium,
France and Luxembourg. Bjorn Ohlen, Be.CULTOUR partner from Vastra Gotaland Region

presented the action plan for Rydal which was co-designed under the framework of Be.CULTOUR.

The two innovative Be.CULTOUR teams from Rydal delivered their 10-minutes pitches. Lovisa
Kumlien, Elisabet Arns and Lena Gothe pitched their Prova-Bo long-term rentals (Test Living)
solution and Christina Shearer, Peter Albinsson, Rolf Danielsson and Julia Calver pitched their
Create, Design & Engage solution to the local ecosystem. The audience raised very concrete and

relevant questions and engaged in a productive discussion with the two groups.

Figure 13—Rydal museum

4 https://www.vastsverige.com/en/mark/produkter/rydals-museum/?site=153435
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Figure 14—Rydal museum

Figure 15— Bjorn Ohlen, Be.CULTOUR partner from Vastra
Gotaland Region presented Be.CULTOUR action plan for Rydal
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Figure 17— Prova-Bo long-term rentals pitch in Rydal
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Figure 19— Be.CULTOUR partners and innovators group picture in Rydal
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Pilot Heritage Site: The cultural park of Rio Martin, Teruel province, Aragon region, Spain

Thursday 02 February 2023

The second pitching session in situ took place at the venue of the cultural park of Rio Martin, in
Teruel province, Aragon region, in Spain. Three teams pitched their Innovative circular cultural

tourism solutions to a number of local stakeholders.

Joaquin Noe, Deputy of the Territorial Development Area and Delegate for European Programmes
of the Provincial Council of Teruel delivered an institutional welcome. Be.CULTOUR project
partner, Laura Gascon Herrero, Senior Project Manager at the Provincial Government of Teruel
kicked off the session by explaining the local action plan developed under the framework of
Be.CULTOUR. Afterwards dr. Ruba Saleh presented Be.CULTOUR project and Be.CULTOUR

hackathon and acceleration training.

The three innovative teams inspired the local stakeholders with their circular cultural tourism
solutions aimed at the sustainable and human-centred development of their rural territory and

communities. Eco glamping under the stars: aims at inviting tourists to drive through Aragon

region, stay and enjoy the local products, the landscape and stars. It aims also to provide an

alternative offer and connect the territory by turning limitations into opportunities. A pitch

29

presented by Alberto Ipas. Aridscape intends to connect knowledge & talents with locations and
resources. It aims to train, preserve and promote the vernacular cultural heritage. A pitch
presented by Ismael Pizarro Munoz and Paz Gonzalez Marinas. La chica cabeza de bosque intends
to highlight the positive elements of Teruel such as the cultural, social, and ethnographic
components. It aims to enrich the cultural heritage and biodiversity of Teruel by making use of
resources like water, land, vegetation, and locations. A pitch presented by Sara Bosque Camacho,

Edurne Caballero Zaldivar.

Philippe Drouillon gave an inspirational talk about rural innovation with concrete examples from
acceleration hubs he animates and contributes to in France. Finally, a speed dating session took
place during which the innovators pitched their projects to the local actors of the territory of the

Cultural Park of Rio Martin.

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627



Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

Figure 20— The cultural park of Rio Martin
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Figure 21— The cultural park of Rio Martin
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Figure 22— Eco glamping under the stars pitch

Figure 23— Aridscape pitch
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Figure 24— La chica cabeza de bosque pitch

Figure 25— Philippe Drouillon explaining how to set up
an entrepreneurial dynamic for good at territorial level
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Figure 26— The three innovative teams answer questions

Figure 27— Speed-dating session
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Pilot Heritage Site: The Route of Stephan the Great and Saint, North-East Romania — Moldova
cross-border area. Wednesday 15 February 2023, 09:00-12:00 (on-line).

Because of the war in Ukraine, the third pitching session took place on Zoom. Be.CULTOUR project
partner from Romania, Roxana Slemco and from Moldova Anatolie Risina kicked off the session
by explaining the local action plan developed under the framework of Be.CULTOUR. Carmen
Chasovschi introduced Be.CULTOUR local participatory methodology and Alexandra Albu
moderated the session. dr. Ruba Saleh presented Be.CULTOUR project, the hackathon and

acceleration training.

The four innovative teams pitched their Innovative circular cultural tourism solutions to a number

of local stakeholders.

Digital Nomads Platform aims to become a one-stop-shop solution for highly skilled digital
workers, to choose the north-eastern region as a work — live — explore destination for up to 6
months. The platform explores individual needs and skill set and match each profile with a

recommended journey. The pitch presented by Anca Zota (Romanian team).

EcoolTour is a revolutionary algorithm that generates custom routes for travellers visiting the
Republic of Moldova. It makes the planning process easier for travellers by taking into account

their preferences and needs. A pitch presented by Constantin Miron (Moldovan team).

Stephen’s route site update is a web platform which presents a unique opportunity for history
and culture lovers’ tourists who want to follow the Stephan’s route and be the creators of their
own route. It connects tourist attractions within the route through information panels with direct
access to the digital platform through a QR code. A pitch presented by Valentin Ceban (Moldovan

team).
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The Bison Land’s Heritage is a unique learning experience which aims to reveal the subtle
connection among the spiritual, cultural and natural aspects of local heritage. The project offers
also a treasure hunt app and provides an educational “environment” for schools, families and
companies and a connection with the local communities. A pitch presented by Viorela Chiper

(Romanian team).

dr. Ruba Saleh and Roxana Slemco delivered the conclusions and talked Be.CULTOUR innovators

through the next steps and implementation phase.
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Figure 29— ECoolTour pitch
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Figure 31— The Bison Land’s Heritage pitch

Pilot Heritage Site: Ba¢, Sremski Karlovci and Irig in Vojvodina Region, Serbia

Wednesday 22 February 2023, Novi Sad

The fourth pitching session took place at Svilara, Novi Sad, in Serbia.
The session kicked-off with welcoming remarks by Mr. Nenad Ivosevi¢, Provincial Secretary for
Commerce and Tourism and Ms. Danijela Vanusi¢, Assistant Minister, Ministry of Culture. dr. Ruba
Saleh presented Be.CULTOUR project and Be.CULTOUR hackathon & acceleration training. Nikola
Tarbuk, Secretary General, of Be.CULTOUR partner Standing Conference of Towns and
Municipalities delivered a welcome speech. Philippe Drouillon, delivered an inspirational talk
about how to set up an entrepreneurial dynamic for good at the territorial level and Koen

Demarsin, shared a practical experience of cultural mapping at a regional level.
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The three scalable innovative circular cultural tourism solutions from this Be.CULTOUR Pilot

Heritage Site pitched their solutions.

FRUSKING 8X4X4 a special tourism game which starts with (8x4x4) cards which have a QR code
at the back. Each card hides a special story, tour and a wine. The pitch was presented by Avakum

Kvas.

Cultural overload Irig aims at developing a mixed reality application which is providing tourists
with immersive experience. The application informs and guide tourists through natural, cultural,
and gastronomical heritage of Irig. It also structures and unify local tourist attractions. Thus, it
serves as a tool to mobilize, connect, educate, and empower local entrepreneurs and institutions
to provide an extraordinary service and get feedback for the future tourism strategy. The pitch

was presented by Ana Aleksic.

BAC BY TOUCH aims to offer an interactive environment which contains virtual and sensorial
experience, promotion of cultural heritage, local entrepreneurship, rural tourism, and nature
preservation. The virtual environment offers an experience of medieval life at the Bac Fortress. It
also compasses 3D dynamic audio and characters which will answer questions about the Bac area.

The pitch was presented by Zorica Subotic and Milan Koncar.

Finally, lgor Pucarevi¢, Be.CULTOUR National Project Coordinator, at Standing Conference of

Towns and Municipalities (SCTM), Serbia, explained Be.CULTOUR local action plan.

Figure 32— FRUSKING 8X4X4 pitch
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Figure 33— Cultural overload Irig pitch

Figure 34— BAC BY TOUCH pitch
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Figure 35— The three innovative teams answer questions

Last session: Vulture-Alto Bradano area, Basilicata Region, Italy

Tuesday 28 February 2023, 09:00-12:00 (on-line)

The fifth pitching session took place on Zoom. Be.CULTOUR project partner, Antonio Nicoletti
kicked off the session by explaining the local action plan developed under the framework of
Be.CULTOUR Basilicata region. dr. Antonia Gravagnuolo Be.CULTOUR project coordinator
presented the project and its participatory methodology. dr. Ruba Saleh presented Be.CULTOUR
hackathon & acceleration training. Two teams pitched their Innovative circular cultural tourism

solutions to a number of local stakeholders.

Fly On Tour Immersivo is passion for flying, for authentic knowledge of places, for the exploration
of inaccessible areas, for accessible tourism. The use of visors and FPV (First Person View)
technology allows you to watch and experience unfamiliar or morphologically impossible
locations or simply enjoy a panoramic view with professionally piloted drones. Its mission is to
break down architectural barriers, giving people the opportunity to visit inaccessible places. This

pitch was presented by Francesco Calderoni.
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Cammino Lucano in Vulture offers a "slow" travel that allows people to get to know Basilicata
from unexpected points of view that cannot be perceived by hit-and-run tourism that transform
the journey into an unforgettable experience. The project aims at creating cultural paths capable
of providing experiences connected to the intimate and deep stretches of Lucania through the
Municipalities of: Melfi, Rapolla, Barile, Ginestra, Ripacandida, Rionero in Vulture, the lakes of

Monticchio, Atella and San Fele. This video pitch was presented by Michele Santangelo.

The third group didn’t attend the pitching session. the project Triple L tourism: Leave, Learn, Live
aims to activate cultural exchanges for students from all around EU and from different knowledge
fields to design solutions for the urban regeneration & sustainable development of Vulture,
focusing in particular on cultural tourism. By becoming temporary local residents, students
contribute to the territory and participate in events and activities organised in partnership with

local associations.

Figure 36— Fly On Tour Immersivo pitch
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Figure 37— Cammino Lucano in Vulture pitch
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Figure 38— Triple L tourism: Leave, Learn, Live
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Pilot Heritage Site: Larnaca rural cultural landscape, Larnaca Region, Cyprus

Thursday 02 March 2023

Be.CULTOUR study visit in the rural landscape of Larnaka started with a first stop at the UNESCO
World Heritage neolithic settlement Choirokoitia. A very well-preserved stone and earthen
architecture village which dates back to the 7th millennium. The next stop was at the museum of
basketry in Choirokitia which was restored and refurbished by the brilliant entrepreneur Petros
Nicolaou. At the fully fledged decorated museum with local handicrafts, we participated in a
halloumi making workshop run by Petros himself who is a talented craftsman as well and who
produces three different types of baskets from local materials namely: straw, water reed and
bamboo. Petros workshops are always full of people because of his human-centred approach and
his passion and commitment to Cypriot intangible heritage. Our third stop was the Municipality
of Lefkara which has been awarded the status of one of the 'Best Tourism Villages' by the World
Tourism Organisation (WTQO) thanks to a combination of exemplary sustainable tourism practises
and its traditional character of well-preserved customs, handicrafts, architecture, and local
gastronomy. Here we had the opportunity to learn about the history and challenges of Lefkara
lace which was inscribed in 2009 on UNESCQO’s Representative List of the Intangible Cultural
Heritage of Humanity and Lefkara Silversmithing. We also visited the entrepreneur Aphrodite

Nikolaou who invented Lefkara lace biscuits and visited the Holy Cross Church.

The sixth and last pitching session took place at the Environmental Information Center of Rural
Larnaca, Skarinou in the heart of Be.CULTOUR Pilot Heritage Site: Larnaca rural cultural landscape,
Larnaca Region, Cyprus. The session kicked-off with welcoming remarks by Be.CULTOUR partner,
dr. Eudokia Balamou, Operations manager, Anetel. dr. Balamou presented Be.CULTOUR local
action plan. Her presentation was followed by a presentation by dr. Ruba Saleh about
Be.CULTOUR project hackathon and acceleration training. The three Cypriot teams inspired the

stakeholders with their innovative circular cultural tourism solutions.

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

42



Sensory Bee Nature Trail aims to revive & revitalize the unique medieval picturesque village of
Vavla in threat of depopulation. Its goals are to preserve its cultural & natural heritage, the stories
and legends associated with it & bee keeping history in the area, through enhancing community
interaction of Honey Villages, through smart specialization, & provide knowledge, joy and
happiness to children based on sustainable development aligned with EU 2030 goals & Green

Deal. This pitch was presented by Yioula Papakyriacou.

Needle Festivals is a year-round festival with the mission to discover and explore Cypriot identity
through cultural, entrepreneurial and sports activities. While embracing the rural landscape, the
festivals will disrupt the status quo as social opportunity spaces for participants, to explore and
elaborate on Cypriot identity: how it appears in daily life, sound, taste, and aesthetic through
sensorial experiences and emerging relationships. This pitch was presented by Georgios

Antoniou.

Kalosorisete (joy of life) aims to provide a user-friendly technology, where Cypriots and people
visiting rural Larnaca in Cyprus to experience the authentic way of life and live authentic Cypriot
experiences. Through a website and an application people can book through the website local
experiences such as pasta making or chair making workshop. The actual product / service will be
the experience as practiced by locals from generation to generation. On the back end of the
website/application the vendors will be able to manage their bookings, their workshops and on
later stage they will be able to upload products on the application’s marketplace. This pitch was

presented by Maris Kapari and Stelios Kaparis.
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Figure 39— dr. Eudokia Balamou, Be.CULTOUR partner
from Anetel presenting Be.CULTOUR local action plan

Figure 40— Sensory Bee Nature Trail pitch

44



Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

Figure 41— Needle festivals pitch

Figure 42— Kalosorisete pitch
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4. Business model and business plans

4.1 Business model

As explained in D3.6 the Societal Impact Canvas (Figure 43) was adopted for the innovative
solutions. It is an evolution of the classical Business Model and Lean Canvases and embeds the
societal impact dimension from different perspectives:

-“Raison d’étre” aka purpose positioning humans and sustainability at the heart of the solution;
-“Value Propositions” that cover not only the functional dimension but also focus on
environmental (circular) and social (people) dimensions;

-Societal impacts where environmental and social positive impacts are demonstrated;
-Reallocation of potential profits and surpluses as lever of further positive impacts;

-Governance as a way to embrace key stakeholders’ perspectives and to keep human centricity

in the development of the solution.

The use of the societal impact canvas helped the participants to visualise the 4 pillars of a

successful solution: desirability, feasibility, viability, and impact.

SOCIETAL IMPACT CANVAS Company Date Version
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Figure 43— The societal impact canvas
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4.2 Business plan

During part | of the fourth acceleration session, the 19 teams were introduced to Be.CULTOUR
Business Plan, and they all received a template to use during the dry-run and the final pitch. The
template included the 9 vital features for a successful pitch, namely:
1. Executive Summary
Your North Star / Massive Transformative Purpose
Needs adressed
Offer and unigue value propositions
Operating model
Financial model
Organization : Team & governance

Societal impacts

L o N A W N

How do you « make » your future ?

Executive Summary
The executive summary is a compendium of the business plan. It was explained to participants
that it represents the “business card” of their project. It puts forward thus, the key points / most
important elements of the project so that potential investors can quickly get an overall idea of
what is at stake. The 19 teams were advised to complete their executive summary, after having
finished writing their entire business plan.
Moreover, a few hints were also provided to help them develop a good executive summary:

* write 1to 2 pages maximum;

*  multiply the number of paragraphs with one key point each;

* use style tools to highlight important elements - bold, underlined, etc;

* include a graph or table to make it easier to summarize an idea;

* avoid using overly technical jargon in the executive summary.

Finally, the 19 teams were advised to pay particular attention to the following:

-Introduce the product or service in a complete and concise way ;

-Write a user-friendly text and avoid too much technical detail at this stage;

-Present the founding members, their experience, their background

-Specify their market, its trends, the segments they are targeting, the competition, and do so

objectively;
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-Emphasize what will make the difference and how it will be economically viable;

-Clarify what they are asking for investors.

Your North Star / Massive Transformative Purpose
*  What's the mission, raison d’étre of your project ?
*  What's your Massive Transformation Purpose ?
In other words, a few qualitative statements describing why the project exists, what the group

wants to achieve and where they want to go.

Needs addressed
The 19 teams were asked to introduce needs / stakes that the project addresses including key
figures illustrating the size of the challenge at macro and micro levels.
At macro level
e Which SDG/Doughnut economy/circular economy related stakes issues do they target?
At micro level
* Who are the target segments (customers / users / beneficiaries) ?
* What are the key needs / expectations / pain points ?
* What is the potential size of each segment ?
* TAM : Total Addressable Market -> total market demand for the
product/service/solution proposed
*  SAM : Serviceable Addressable Market -> segment of the TAM targeted
by the product/service/solution
*  SOM : Serviceable Obtainable Market -> portion of the SAM that you can

capture

Your Offer and its unique value propositions
The 19 teams were encouraged to:
1. Describe in detail the solution (product/service) and its various concrete components (5-
7 features max and/or a storyboard describing the user / beneficiary / customer journey)
2. Competing solutions / alternatives : introduce other actors tackling the same problem,
addressing the same segments either with a similar proposal (direct competitors) or a

very different proposal (indirect competitors)
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Explain how the project is innovative, circular, human-centered and different from
existing solutions in other words what are the specificities that differentiate their offer
from existing alternatives. Therefore, describe ONE value proposition for each target
segment of stakeholders (not only the customer but also local communities, the territory
from environmental, social and economic perspectives)

*  What's the underlying magic ?

* What is the differentiating value proposition that cannot be found now or

elsewhere ?

*  Why is it the right moment ? Why now ?

List key prospects by segment with a short description of each of them and the elements

of the solution that may interest them.

Operating model

For the operating model, the 19 teams were invited to address two aspects:

1.

Critical competencies and resources that must be activated both internal and external:
Tangible resources (equipment, real estate, raw material, intermediates, software, etc...)
Intangible resources (branding, processes, immaterial value, etc...)

Human resources (owning skills, competencies, know how, etc...)

Marketing strategy

Channels used to reach customer/user segments throughout their journey (from
knowing offer existence to its use and reuse)

Marketing / Communication plan

Finally, the teams were invited to share their stage of progress and any achievements so far. In

other words, they were encouraged to describe whether they have tested their product/service

and with whom? How did they test it? What were the results/feedback from this test? And What

do they still need to do?

Financial model

For the financial model, the teams were invited to run realistic calculations aimed at achieving

their project’s economic viability. Therefore, they were asked to calculate:

Revenue streams: revenues generated by product / service sales ; prices at which the

product / service will be offered / Revenue model proposed / Expected revenue streams

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

68



e Funding models: which funding sources are considered in order to cover costs &
expenses?

e Cost structure: required for implementation of the solution: now and tomorrow. Fixed
costs; variable costs, remuneration model of teammates

* Investments : which activities require important investments ? Which amortization rules
are applied ?

* Budget forecast: for the coming 3 years (profit & loss account) : Draw up the budget
forecast for the next 3 years (expenses vs. income), separating operating & investment

expenses

Organization : Team and governance
The 19 teams were invited to reflect and agree upon the following:
* Legal form: specify the legal status of the project according to the activity developed, its
business model and the desired governance.
* Human resources
* Human capital: team’s skills, experience, roles, entrepreneurial potential

*  Ways of working : How they fit together, and complement each other so that

project success will be ensured on the long run ; how critical roles are distributed

and endorsed.

69

* Resource people that are / will be mobilized (e.g. specific expertise, volunteering,

etc.) with a description of the skills/knowledge/experience sought.
* Internal and external governance: Specify the internal and external governance models
that will be implemented (from which stems the distribution of power, stakeholder
engagement; local communities' empowerment; human rights respect coordination

process, etc.)

Societal impacts
The teams were asked to adopt the theory of change framework and therefore, describe the

overall positive transformational changes that the project will generate.
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How do you « make » your future?

Finally, the teams were asked to describe the project’s roadmap for the weeks, months and 3

years to come in terms of:

Financial and non-financial (aka Impact) objectives in 3 years

Strategic axes (aka Value Streams)

Intermediate objectives for years 1 & 2 (Key results) that will pave the way for each Value
/ Work stream

Quarterly milestones for each value stream activated in year 1

The most critical challenges / risks to be worked out (anticipation, mitigation)? (If not

addressed, the project might be in big trouble) ?

Disclaimer:

During the acceleration training, several teammates were not attending the sessions which made

it difficult for some groups to advance. Moreover, although ICHEC's team provided a template for

the Business Plan (BP), encompassing the 9 vital features described in this part of the deliverable

(4.2 Business Plan) Pp 66-70, it was not fully completed/used/adopted by all the 19 teams.

Groups business plans:

Cammino Lucano in Vulture 71
Triple L tourism: Leave, Learn, Live 76
Fly On Tour Immersivo 80
Eco glamping under the stars 83
AridScape The wide as heritage 87
La chica cabeza de bosque 92
Sensory Bee Nature Trail 96
Needle festival 104
Kalosorisete 110
Forsviks CHAICE 116
Prova-Bo long-term rentals 121
Create, Design & Engage 127
FRUSKING 8x4x4 134
Cultural overload - Irig road 140
BAC BY TOUCH 144
Digital Nomads Platform 149
ECoolTour 156
Stephen's route site update 162
The Bison Land’s Heritage 168
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https://becultour.eu/hackathon#basilicata
https://becultour.eu/hackathon#basilicata
https://becultour.eu/hackathon#basilicata
https://becultour.eu/hackathon#aragon
https://becultour.eu/hackathon#aragon
https://becultour.eu/hackathon#aragon
https://becultour.eu/hackathon#larnaca
https://becultour.eu/hackathon#larnaca
https://becultour.eu/hackathon#vastagotaland
https://becultour.eu/hackathon#vastagotaland
https://becultour.eu/hackathon#vastagotaland
https://becultour.eu/hackathon#Vojvodina
https://becultour.eu/hackathon#Vojvodina
https://becultour.eu/hackathon#Vojvodina
https://becultour.eu/hackathon#neromanina
https://becultour.eu/hackathon#neromanina
https://becultour.eu/hackathon#neromanina
https://becultour.eu/hackathon#neromanina
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2. YOUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

BE.CULTOUR PROJECT
BUSINESS PLAN

TEMPLATE

Cammino Lucano del Vulture
Vulture-Alto Bradano area,
Basilicata Region, Italy

o ICHEC

Be.CULTOUR A

We want to built a new touristic trail in Vulture. There are a lot of cultural
sites unknown and Cammino Lucano wants to value and promote an
itinerary to visit them, to create and optimize the touristic offer

1.1: Connect the pilot area with more developed heritage sites in
Basilicata

1.2: Valorise Aglianico wine - Digital Center for creative storytelling
1.3: Gaming & immersive heritage experience attracting new targets
2.1: European Heritage Label “the places of Federico 11" in Melfi and
surroundings

2.2: Routes & micro-routes linked to Federico Il heritage sites

ML MO AG N O

e ICHEC
Be CULTOUR
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4. OFFER & VALUE PROPOSITIONS

The Cammino Lucano del Vulture area in each of the stages: Melfi, Rapolla, Barile, Rionero in Vulture,
Ginestra, Ripacandida, Atella and San Fele There will be first of 3ll 3 proposal of that we can define as
a regional naturslistic spiritual path. The experientiai journey that the customer undertakes before
embarking on the Commino lucano del Vulture is the result of his interaction with the various
touchpoints, such as websites, social networks, word of mouth, or any other place or physical or
virtual event in which a potential customer comes into contact with the Cammino Lucano, while
looking for information or walking through the Vulture area.

key prospects by segment:

Naturslist walkers and bikers: Monte Vuiture and Monticchio lakes

Religious and spiritual peopie will find churches dedicated to Santa Maria di Costantinopol

Wine and food tourist can taste the DOCG Aglianico red wine

Experience tourist will live in contact with loczl community

Astronomical enthusiast will discover the connection between pleiades and churches

Our targets can see, feel and hear a full immersion in the nature, satisfy spiritual needs, taste the
traditional fiavors, live the

habits and traditions of the local community, observe the connection between the stars and elements
on the path. One can hieve personal growth while the local community engage with newcomers.

Yo¢
wiro ICHEC

SIS MAACINENT 3OO0

S Cmrd

4. OFFER & VALUE PROPOSITIONS

72

The Cammino Lucano del Vulture The inspiring motif is also linked to the celebration of the vital
energy of nature, in one of the most fascinating territories of Basllicata, embellished with astronomical
and mythological references that prophesy a new myth: the Lucanian aurora. The perceived difference
in nature and personality of the people had a greater impact than the project itself

All these pearls are linked by an invisible thread, 2 new spiritual naturalistic path to discover the
evocative landscape of the Lucanian soul, Users perceived the Interactions with the Pleiades
constellation, as inspiring and stimulating break with the daily routines.

Unlike the alternatives offered , the Cammino Lucano in Vulture is able to offer an innovative tourist
experience because the territory covered by the project |s affected by a celestial connection linked to
the monks, which used and knew about archeo-astronomy. Effects on the people: increase cognitive
level, reflection and divergent thinking, related intensified.

It is it the right moment because the traces of this fascinating past are still there, thanks to the
centuries-old

cult that has characterized our region and which still continue today, as a tradition, The 2025 Jubilee
also opens up an unmissable oppartunity for cultural touristic development in Basilicata.

%4 ICHEC

TPLAEL S BANASENENT SOHO0L

erywndd Cubiaenl muriam
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5. OPERATING MODEL — MARKETING STRATEGY
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6. FINANCIAL MODEL - 3 YEARS PLAN - INCOMING FLOWS

Nbr of clients / sales
per year

Tata) Revenves = 250 9
Product / Service / Activity tunded Year 1 Year 2 Yeur 3

Fandeg 1 Public subvention 000
Fundeg 2 Supplemental contribution -
Funcrg 3 Private mobilization o
Fundng ¢

Total Fundings so00 000 3000

5000 300

Total incoming Flows ey

6. FINANCIAL MODEL - 3 YEARS PLAN - OUTGOING FLOWS

Unit cost + quantities ‘ Yoar 1 Yoar 2 Your 3
Equpement. outfit. turmdtures,.
Energy, Water, Raw Matenial Patiatrent sign [hgaagh) . 005 0
Eadenal aariics Video maker, Ute adnistration, adssnistrative and 1000 0 =0
tax conudtancy

Real Estate (tental of offices Fransport, food snd loding Lo =0
warehouses / S1orage places, )

200 1800

Total variable costs

Unit cost + quantities Year 3

Arema stat Concapton anc devebogmant. biog, S

»no 0o
External stafl Videe maber wta adm and tas ftancy 1150 1050 250
Recurmng expansas (3dmn Adminsurance 1w 300 00
Insurances. energy. telecom, .|

Total fixed costs ¢ o -
[ Total Amortization period Your: vear2 Your$

Investmant 1 5000
Investment 2 L
Investment 3 oy

S000 000

Total investments -

1000
Total Outgoing Flows i e
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7. ORGANIZATION : TEAM & GOVERNANCE

* Legal form: Il Cammino Lucano del Vulture, is 3 Cultural Association

* Human resources
* Human capital: Historical researcher, Walkers, Project Manager, SMM, Photographer, Innovator,
Author of an Artistic path
*  Woays of working - It is fiving on what we love
* Recource people that are / will be mobilized: Astronomy expert, Mayors, Orthodox church referents,
muitimedia performance expert
* Internal and external governance : The governance is managed by the President of the Cultural
Association, the Founder of Cammino Lucano del Vulture, in support & supervision of the project;
where it is important that future associates do not limit themselves to "the homework™ but feel an
integral part of the production process; it is even more important in our Association, where the
economic & investment availability is reduced by limited funding and therefore it is vital that every
resource used is directed in the right way.
*The intent is to train precise skilled & specizized prefessional figures in the field of refigious naturalistic and cultural
tourism, which has so far been generally neglected. Profiles: guides in sacred art, experts in symbolic theoiogy &
environmental guide through art; responsible for sscrad art & ecdesial cultural heritage, responsible for the
protection & enhancement of the artistic assets of the territory, a5 well as the landscape assets in the formuiation of
the naturalistic cultural tinerary, environmental guides, tour ieaders, animators of the itinerary & qualfied artistic
itineraries; cultural & refigious tourism cperators; organizers of cultural events
A
"o

se cutrour ICHEC

B R =

9. HOW DO YOU « MAKE » YOUR FUTURE ?
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BE.CULTOUR PROJECT
BUSINESS PLAN
TEMPLATE

TRIPLE L TOURISM: LEAVE, LEARN, LIVE
Vulture, Basilicata Region

A ICHEC

N 2. YOUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

MISSION

Development of Vulture rural area by circular
and sustainable tourism

PURPOSE

Fighting the depopulation and lack of
innovation of Vulture rural area

—

=i ‘ -
Be.CULTOUR ICHEC
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4. OFFER & VALUE PROPOSITIONS

Our solution amis to activate cultural exchanges for students from
all around EU and from different knowledge fields

* Students will design solutions for the whan regeneration and the sustainable development of Vulture, focusing In particular
on cultural tourism

*  Not just tourist, students are [temporary] residents » HUMAN-CENTERED

* Events and activities will be part of the experience in partnership with local associations

c

w

1 Students become - THeY Bet in touch wizh 3(:“"‘"”‘”"“ & Students oganize 5. Students deveiop =
e of the Basllicata university or U m‘"‘ tetavelandare their own sustainable g
project otherpartrerstoget T WPKPOEVRID L oomedbythe  solutions feamighy
more infos their own projects loca! community doing sppeoach) ;(

Competing solutions / olternatives Erasmus + projects [addressing same segments) with different proporsal (rural areas)

Why now?: PNRR funds target the cultural regeneration of rural areas (eg. italian "borght”), so projects such as the
creation of a crestive hub could be easily funded

1 The umigue cpportunity of starting from scratch in develoging projects regarding
Students may be sustainabie development and tourism (SDG Agends 2030)

_.yo interested in... 2 Living the experience of living in the rural
;ﬁ 3. The possibility of create something concrete and not just 3 sarictly
oS ICHEC
BeCULTOUR e e 008

5. OPERATING MODEL — MARKETING STRATEGY .

le
customans
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6. FINANCIAL MODEL — 3 YEARS PLAN — IN A NUTSHELL

Année 1 Année 3
Rent of cowarking piaoes ‘ 4.350,00
Events 5.000,00 5.000,00 8.000,00
Meetings 3.000,00 3.000,00 4.000,00
Total Revenues 8.000,00 8,000,00 16.350,00
m Année 1 Année 2 Année 3
Region + Univeristy 6.000,00 18.000,00 18.000,00
Municipalities + PNRR funds - 200.000,00 300.000,00
Sponsorhips 3.000,00 3.000,00 3.000,00
Total fundings 3.000.00 221.000,00 321.000,00
T 1700000 229.000,00 337.350,00

Structure de colts Année 1 Année 2 Année 3
l C H Finad Costs 12.000,00 22.000,00 22.000,00
b2 B2 R . . 5.800,00
. tovestments incl Amortizetion - 200.000,00 300.000,00
N oo o X 222.000,00 327.800,00
7.000,00 9.550,00

secuvrove. RN =0

7. ORGANIZATION : TEAM & GOVERNANCE

Permanent Grop project with...

. PIApartnes: A various and flexible team work
- Basdcatz Region; The project coordinator will manage to
- APT Basilicata; expioit every specific professional

- Local Municipaiities;
* Foundations [partnerships);
* Basilicata Unlversity;
¢ Professionsl and trade associstions

according %o the evolving situation with a
problem-solving aproach
The team will have:
- journey manager
- BCOMOGATIion Manager

Regulsr meetings [1/month
el ! - one tutor for each research fleid

We set up an University spin-off
(since the project is reblicable In other rural areas)
PROJECT MANAGEMENT

Young professionists with trasversal skdliz in
- circular 1ourism mansgement;
- suntsinable architecture;

- ECONOMICS;
Jn = - tesriforial and eviormental sociology.
0, A :
Tﬁ - rural and urban areas history and development;

ge,cd;roua e — ICHEC

PSS WARALS MY L
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9. HOW DO YOU « MAKE » YOUR FUTURE ?

Value stream /
Work stream

Pldot: 15 days &
Basicata Region

Begoming of &
maths ewthange o
Bascats Aepon

Beginmung of the
requaidicstion of
he HUS

Jo):

Be CULTOUR

Project: Be.CULTOUR
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BE.CULTOUR PROJECT
BUSINESS PLAN

TEMPLATE
Fly On Tour Immersivo
Vulture-Alto Bradano area,
Basilicata Region, Italy

vt ICHEC

Be.CULTOUR

C 2. YOUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

Offering accessible tourism experiences
that embrace inclusion and social
values so that it reduces architectural &
physical barriers.

o ICHEC

Be CULTOUR o e o0

Project: Be.CULTOUR
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80



4. OFFER & VALUE PROPOSITIONS

Fly On immersive tour for all!

Young people can learn about and be active protagonists of an alternative
cultural activity thanks to a unique storytelling ('story collection in flight') a
tour guide who tells you aseptic and repeated information, where the tourist
IS passive.

Real-time immersive tours, uses visors and drones, to visit a place rich in
history and culture and where each guest is connected in real time via the
visors to the drone's cameras.

key prospects by segment:

-Young people (18-35)

-Educational institutions (public and private)

-People with intellectual disabilities & foreign also visitors

Yk
o

ik ICHEC

BRI S MRS NN 209000

Nbr of clients / sales

per year
Full ticket 15 Euros AOU0 peapin 0,000
Ticket (disabled frad persans] ooy 720 pecple ks
Ticket (schoolfstudants) 6 Euros 500 people 3.000
Ticket (asscciations) D 300 pucple g

#1,760

1500 Euw
Ticket (pubhc entities| 7 Euros vi mlw’:"oml Revenues
™ '._“" s | Product / Servica / Activity funded Yearl Year 2 Yoar 3

Puglia Reglon Funding Equipment [Drones, visoes, merchandising) 10.000
Puglia Region funding Services (web: company blish and v ) 20,000

30.000

Total Fundings

111,760

Total iIncoming Flows

81
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6. FINANCIAL MODEL - 3 YEARS PLAN - OUTGOING FLOW
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TOUR FLY VIEW
’ UN VOLO IN PRIMA
PERSONA

PENSATO PER
VISITARE LUOCH!
INACCESSIBILI

TECNOLOCIA
4.0

UN TOUR IDEATO
PER TUTTI
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BE.CULTOUR PROJECT
BUSINESS PLAN
TEMPLATE

Ecoglamping under the Stars
Teruel (Spain)

e ICHEC
Be CULTOUR Tt

)
C 2. YOUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

_\ » Mision: We want to create a new kind of tourism in our region,
connect to the nature, to the stars and to symplicity.

* What’s your Massive Transformation Purpose ?

We want to offer something different, we dont want the tourist to drive
through our region, we want them to stay a night with us.

We are trying to offer something different connect to our terrytory were
our limitations turns into opportunities.

Ex. If we dont have good internet connections or good TV signal we
dont put a big screen of TV in our rooms and we do different nights.

P=a
2

.. ICHEC
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Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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4. OFFER & VALUE PROPOSITIONS

1. Describe in detail the solution. Huts or dommes that are your house, special night watching
the stars through a glass ceiling, friendly dinner around the fire and 100% connection to nature.

2. Competing solutions / alternatives: Tourism activities in the region are our allies (museum,
cultural park, paths, are part of the offer during the day while we operate during the night). We
need them as a part of our package. They do the day activities and we do night ones.

3. Explain how the project is innovative, circular, human-centered and different. Very few of
us have slopt under a glass ceiling watching the stars, very few os us cook a dinner on real fire
(feeling the heat, smelling the food and cooking ourselves), and the food is from our local
suppliers (no supermarket food welcome).

» Whats the underlying magic ? Feelings, experience and nature confort

* What is the differentiating value proposition that cannot be found now or elsewhere ?
Glass ceiling, local food, dinner around a fire

« Why is it the right moment ? Why now ? All year around..More people taht live in big cities
taht thay want to scape from noisy and crowded places.

4. List key prospects ; Stars, fire, sifence, no traffic, nature sounds, slow food, eco food, a glass of
wine in a hammac watching the stars_no TV, no high wifi

R ICHEC
Be CULTOUR e N

5. OPERATING MODEL — MARKETING STRATEGY

Potential: Yo dont get
Families (kids) bored

Potential Beautil nights
(Couples) + awakenings

Potential Nice activities
(small groups dinner around
-12) the fire

Pwopir Nl maed st ey o
i « cormial hote! wervice

B, ICHEC
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Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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6. FINANCIAL MODEL - 3 YEARS PLAN -

Revenues Année 1 Année 2 Anneée 3

|
Rooms + accomodation 197 100 €

Food & Beverage 54.750 €
Tours & sales BOO0E
Total Revenues 259850 €
Fundings i Année 1
Funding 1
Funding 2
Funding 3
Total fundings
Incoming Flows - IN 259850 €

Structure de colts Annee 1

ICHEC ™= g
s e sooo. \fariable Costs 93.000 €
Investments inct Amortization 178.500 €

I
16 Outgoing Flows - OUT 321500€
Be.CULTOUR Results (A In-Out) G1880¢€

»

) * Legal form: 80-100% Investment made by local municipality. Its the owner of the
‘ 4 space + activity. Administrative concesion for several years (10 at the beginning

\ for two workers..couple that want to manage the business.

* Human resources

» Human capital: 2 people (better a couple) Involve with the territory, eco skills,

basic chef and very friendly

217303 €
60362 €
8a20 €
286 485 €

Annee 2

264133 €
73370 €
10721 €
JsBA0€
Année 3

7. ORGANIZATION : TEAM & GOVERNANCE

» Ways of working : They live in the place (a private house is made for

them_.not a room, a hut for living 60 m2). They will work around 150 days to

300 per year). They organize themselves. When no tourist, place close.

» Resource people: They can be from abroad (out of territory) they need to get
use to be in the place. Is their job, their house, their filosophy and they way of
living. Very important this 2 workers for the succed of the place.

+ Internal and external governance :The local autorithy (owner of the place) will
be involve and help with the operation. Important that thay recieve support and

help from other places (

Yo
OF
Be.CULTOUR

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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ALOJAMIENTOS

INNOVADORES

EN PLENA NATURALEZA

IILITIELS MAMAZTRENT SOACE

9. HOW DO YOU « MAKE » YOUR FUTURE ?

Value stream /

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

Work stream Qi Q2 Q3
Find the Help them Make them  Supervision
correct workers to feel confi of activities

integrate

Design Check this Feed back Fun activities

products for products from users

families

Design product Checkthis Feed back Special

for couples products from users romantic
details

Design product  In low We might fit

for small occupancy offers and

groups (-18) activities

Q4

Look for new
incomes
(tours, selling
agro products)
Try no t annoy
other guests
{noise)

Special days
offers
(Anniversary,
Sain Valentine)

Carryon
with same
workers or
change

More

Same

Same
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BE.CULTOUR PROIJECT
BUSINESS PLAN TEMPLATE

Aridscape
The cultural park of Rio Martin,
Teruel province, Aragon region, Spain

... ICHEC

IUTIE S MARELS MW SOVOCR

1. EXECUTIVE SUMMARY

We think to be where resources are is the best way to conservate and premote landscape
& cultural heritage. We are experts in conservation & renovation of architectural heritage
and drought tolerant plants garden design. So this rural area is the best location for our
work. But we need people. We actually think the countryside needs high quality jobs to be
atractive to live for young & talented people.

We want them to bring to this area to work as architects & landscape architects living on
the villages for a long term while they are learning working & by the workshops planned
by the environmental organization about traditional materials and building tecnhiques as
well as mediterranean native plants.

The difference between us & other architecture office is the knowledge & the location.

We are on the countryside to be close to the resources we want to preserve and

promote. But also, our innovative idea that makes the difference is the link with SOCIAL
bringing young talent not only for them to learn but to preserve services & improve

the social links between locals — most of them elder people — and foreigners.

ol
¢

ey ICHEC
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2. YOUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

* Tobe where resources are

* Tobring young talent to the rural area ="
etrams ERASMUS+

« Toincrease the amount of houses for rent.

* Traditional heritage and landscape preservation

+  Dissemination of Traditional Techniques in architactuse;

 Dissemination of Native and Drought tolerant plants and landscapes.
.)j d
o

DRUTEE S WAALTMENT 3000

B‘:F‘.‘;;‘.”‘ ICHEC

3. NEEDS ADRESSED — MACRO LEVEL

Architecture office
* Regpair

* Reuse

* Upcyching

Functional econamy
» EcoDesign

Longer duration of use
»  Workshops * Responsible
" onsumption
* Lrban landscape :
y « Sustainable

* Vernacular hentage

BIOCUrgment
preseevation P

m < m r-

P

L
2«:
Be CULTOUR ICHEC

ERLALELY MARACEMIENT 3OO0,

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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FER & VALUE PROPOSITION

INNOVATION @

We offfer high quality work in 3 rural are3

We provide accommodation at the same tme .
We ofer = high quality internship ¢ workshops sbct  EUTOpEan trainees

traditional techniques & materials & drought lolerant plants.
NOW IS THE MOMENT TO LEARN ABOUT THIS DUE TO CLIMATE
CHANGE IN EUROPE

Young people in the villages for long penods of time. Thes will help 1o
k=ep and improve senvites

High knowledge and procedures to preserve the environment, M"ni(ipa“ﬁes

natural iandscape & urban landstape. WE ARE HERE

To sarn money giving 3 s=cond Iifz 1o thew empty houses

New social conections YOUNG - £LDER

A NEW ENVIROKMENTAL ORGANIZATION Local people

. ICHEC

5. OPERATING MODEL

Operating mode! @
Critical competencies and resources that must be activated

= Headguarter: removation (induding squipments)

= Nen website

THE PROJECY

«  Human resources: Our team 3 trainees Marketing strategy We already have our brand

+  Social media > Website European trainees

. raiist - f loczl paopl e
Avalzbidity of houses for rent from loczl people . ERASMUS+ program

Consultancy

«  Architecture contests
« ERASMUS+ program Municipalities
YA « Professional projects
%
« Talking Local people
Be,CULTOUR « Social media > Website

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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INanci

al model

Revenues

Architecture 8 Landscape prosects 23661
Private chents

2000

Results (A In-Out)

7. ORGANIZATION : TEAM & GOVERNANCE
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busset manageT

Internal & external governance
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{andvape
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Business
manager

Tourism
manager

Ismael Pzamo
Project leader

0%
Par Gonzdlez

5%

Sergio Jurado
15%

Ratl Melones
10%
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8. SOCIETAL IMPACTS / THEORY OF CHANGE

Societal impacts @

«  Empty houses

*  Progchs *  Hgbqualty = Yoong people lvng *  |mprove Meoawllages «  Increace quabsy of Iife
. '."ep:':r. ation *  Joung pedghe work an the n vilsges *  Improve sousl Unks o Improve envircoment
*  local people Countryzide =  Preservation of betwsen  Jocal: & o Improve health
s Cultual haritage »  Voluntwees *  Woekshops wmacdar g e *  impow Cultural
o Natiye l[anduwcage »  Caomultancy schitectueal hentage  «  Improve andeape Heritage and Landscape
v Pasecvation o  Amsaeen o Cultural preseriabon
of native plant: & Hetitage wieveantion
landcage
*  Toursm
= Villoge's tenviten
)Jo‘ L . Worg pecple laqmag
%%

about Cultura! Hentlage
Be.CULTOUR ICHE C

LSS WARACAAMATT W00

9. HOW DO YOU « MAKE » YOUR FUTURE ?

Future @

Year 2 Year 3
B - IR - S - )

Architecturs & Landszape Continuing in a rented Rencvating part of

aschitecture office place { Renovating part the ancient house
of the ancient houseto o be the offic
be the affice headguarters
haadquarter:

Warkchops Step 1 Step 2

Finding profezsional projects o Wearealrsady working on it and i3 going an

Creating the website &

Masksting strategy

Finding Financial support o CRITICALRISK. We need atloast 80,000 € to develop the entire

" « CRITICALRISK We need to checked it in othervillages and municipalities

Cresting 7 student’s training

program
Comming trainees from < CRIMCAL RISK. We airsady know thers 3re many people interested to ome
abroad utwe have to check if the procedure will work 8 if they |l be ok here

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627



BE.CULTOUR PROJECT
BUSINESS PLAN TEMPLATE

La chica cabeza de bosque

The cultural park of Rio Martin,
Teruel province, Aragon region, Spain

Yo
Be.CULTOUR I.C !:l;gxcu

92
1. EXECUTIVE SUMMARY

La chica cabeza de bosque is a creative and personal
growth project that works with dye plants to get to
know and connect with the nature that surrounds us.
Through our activities people develop their artistic
and creative artistic and creative abilities, discover
the treasures hidden in the dye plants and have the
opportunity to observe themselves internally thanks
to an integral accompaniment.

ot ICHEC

BG.CULTO U R A21S NAMATEVENT

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627



2. YOUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

To create experiences, from an artistic and therapeutic point of view, generating a
positive impact on the environment and showing that a change in our
consumption habits is possible.

TRANSVERSAL AXIS

People, with their concerns, curiosity and desire to learn new artistic techniques:

1. Work with dye plants to learn about and connect with the nature that
surrounds us.

2. People develop their artistic and creative skills, discover the treasures hidden in
dye plants and have the opportunity to observe themselves internally with an
integral accompaniment.

3. Promotion of the circular and service economy

Call to action, towards a public that feels and respects nature and its benefits

We exist out of curiosity and the need to look for simpler and more functional

ways of living.

AL

b ICHEC

BRUSSES MANATESMENT SOWOTL
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4. OFFER & VALUE PROPOSITIONS

Our differer e value prop & that:1 We transmit exciternent and surpnse in any of our target segments .7 We put canng
for people & the planet at the forefront in a practical and didactic way. 3 We connect people with nature & make them participants
in this knowledge through the action of creating. Keywords: Proximity, recovery of forgotten knowledge, sustsinability, self-care

EXPERIENCE WORKSHOPS: Spaces for training & development of cr y in which personal growth through action is integrated.
Knowledge about r | dyeing techniques & local botany &5 shared with the patticipants. Train travel is encouraged as much as
possible, to reach the workshops to reduce the carbon footprint. Synergies are sought with other similar business proposals to
P local busi and the social and solidarity economy.

TEXTILE HANDICRAFT PRODUCTS: Creation of garments & accessories from recovered or fair-trade fabrics & centified ecologically
certified fabrics,

Local suppliers or donations. Sales at local markets & fairs.

PERSONALISED GIFTS: “Flowers 10 remember”: Bouguets of flowers that represent special moments in lfe sre transformed into
everiasting elements. Locally made in fair trade sill. The work process is shared with the clientele to make it feel & more personal.
ORDERS FOR SEAMSTRESSES: Customized dyeing service, with fair trade fabrics, certified onganic or local fabrics. Work process
shared with clients. We transmit the value in the process & proximity.

Key prospects by segment:

The workshops are designed for the participation of a2 wide variety of audience from the age of 12 upwards & with no age limit
Specific activities for children & young people.

GENERAL TARGET SEGMENT: Adults from 30 to 70 years of age {manly from urban areas whe are interested in the rural
environment]; People with artistic interests, simple lfe & dlose contact with nature; Consumers of nature experiences on a constant
basis; People with a high level of purchasing power; People with average purchasing power who decide to invest their money in a
more conscious & functional way; Public administrations-Educational establishments

s
o
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Project: Be.CULTOUR

Deliverable Number: 5.11
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5. OPERATING MODEL

Idoneous channels: Platforms for dissemination of art and ecology projects.

Style, method & sales sales opportunities:

-we transmit proximity and valuable information and careful product photography related to nature
-constant publications of work processes & calls to action 1o our target audience

-creation of community through publications of lived experiences
-focus on the feelings that arise when working with hands.

-Active communication & feedback together with other projects & businesses related to our
philosophy

-Presence in workshops & markets.

-Collaborations with related projects.

-Points of sale in WhatsApp business & craft markets.

-Affordable, real prices that promote the improvement of the environment.
-The workshops allow optimal learning to continue practicing at home.

= ICHEC

P ey A

GUION GRAFICO
EXPERIENCIAS BOTANICAS

Project: Be.CULTOUR
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euros
*2 talleres por mes a 30 ewros y media de 5 personas por taller.

*Kit botinico 1 al mes 35 euros/ umidad.

*Encargosventas y mercados : 1200 euros.

ANO 1
BENEFICIOS  §==
3484 curos
FONDOS DL‘
400 ewros
) =&
Yor

COSTES  §om=

Be

frpind TR D Carate

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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BE.CULTOUR PROJECT
BUSINESS PLAN
TEMPLATE

Sensory Bee Nature Trail
Larnaca rural cultural landscape,
Larnaca Region, Cyprus

Tl

s ICHEC

SR L MARALDMRN" SO0

1. EXECUTIVE SUMMARY

Beekeeping is not simply a profession, but also a part of their cultural heritage, as it has been practiced for centuries
&honey is used in unique recipes, which can only be found in the area. Continuous efforts are taking place for the
upgrading of the Honey Routes, by training and capacity building of the local communities, encouragement of the
women to create micro business based on their skilis and their natural resources , protecting the environment, but
also upgrading the area with innovative tools, which will create unique experiences for the visitors.

The aim of the Sensory Bee Nature Trzil is to create a unique experience to learn and enjoy the magical world of bees,

leading to the revival of the village of Vavla, our pilot heritage site, which was built, according to the historians
around 1450 AD, & regardless of its beauty and potential to develop faces massive depopulation problems.

Vavla, our pilot heritage site is chosen due to its huge cultural importance:

Stories & tales regarding the name of the village, travel us to the Medieval ages & the to plants of the banks of River
Nile in Egypt. In one story the name came from Vavyla, a feudal lord of the area including Vavla. In another story it is
said that Vaviagot its name from a plant that grew on the banks of the River Nile in Egypt, which was brought in by
village residents. The soft wood of this plant was of high quality & was used in shipbuilding & the resin of the plant
was used as an adhesive of wood for ships.Geologically Vaviais located on the edge of the geological formation of
Lefkara (limestone} & voicanic earth of Troodos. The existence of these geological formations & the microclimate of
the area allowed the development of rich vegetation with rare species & 18 endemic plant species. The location of
the village offers breathtaking views to the areas of Larnaka & the Troodos mountains. The climate is mild & suitable
for holidays both in the winter and summer.

Our solution aims in reviving this unique village, the culture heritage and biodiversity, offering unique sensorial
experiences to locals and visitors. We are inviting you to be our partners to this beautiful journey, where the Bees
will lead us, to make the Difference!

Tl
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2. YOUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

Mission, raison d’étre - Sensory Bee Nature trail
Revive & revitalize a unigue medieval picturesque village in threat of depopulation.
Preserve its cultural & natural heritage, the stories & legends associated with it & Bee
keeping history in the area, through knowledge based sustainable development
aligned with EU 2030 goals & Green Deal.

Enhance community interaction of Honey Villages, through smart specialization &
provide knowledge joy & happiness to children & help them overcome the fear for Bees.

Massive Transformation Purpose of the Sensory Bee Nature trail

Revivalofa unique Medieval village (part of Honey Routes) with great potential.

Enrichment the activities & sustainability of the Honey Routes

Fulfillment of the needs of the children for more experiential & sensorial activities,
creating a new family destination, increasing the income from the tourism flow
Societal impact on the culture of protection of the bees & the ecosystem.

More spaces of joy, happiness, relaxation & recreation for mental & emotional health.

o

Be.CULTOUR

ate change affects the number of bees who are necessary for the existence
of our eco-system. This project creates awareness for the protection of bees

Decent work & Economic Growth

Due to the uniqueness and natural assets of the area{ rivers, fertile land,
beautiful landscapes, rich vegetation) the cluster of the 9 villages can be a hub
for many jobs related to beekeeping from cosmetics to jewelery making, to
gastronomy

Good Health & Wellbeing

Apitherapy is the new form of alternative medicine providing remedies, from
health and wellness ta more serious medical problems. Only walking in the
sensory nature trail can relax the mind and body, people connect with nature.

%o

Be.CULTOUR

Project: Be.CULTOUR
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3. NEEDS ADRESSED — MACRO LEVEL-SDG

Needs/Stakes Key Figures/Size of
challenge

Bees population Is
decreasing on global
basis

Upgrading of the
infrastructure for the
fostering of more bee-
businesses and
expansion of existing

Increasing medical
and mental problems

ICHEC

IV MAMACENINT SCH00,
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Needs/Stakes Key Figures/Size of
challenge

3. NEEDS ADRESSED — MIACRO LEVEL-SDG

Sustainable Cities & Communities

The project will benefit the whole viliage of Vavia but also the 9 local

9 small vulnerable
communities will be

communities of the Honey Routes, adding vaiue to the Honey routes and all benefited and

the activities that take place in the area. It will contribute to the 34 micro and medium size
engagement and wellbeing of the young Beekeepers of the area who are rural businesses will be
vulnerable social groups, especially after the catastrophic fires of this benefited

summer; which destroyed thousands of hives and million of

bees. A small abandon village will revive and reach its full potential, and

can serve as an example, using all the concepts of green and circular

economy and tourism, and cultural Europeanisation preserving its rich

cultural heritage and digitalization to connect the past with a future and

creating a unique sensory experience

Quality Education The impact of learning by
Environmental education with hands on experiences, about bees and experience is inevitable-
pollination 1 In med area

Reduced Inequalities

No entry fee, accessible to all families and schools, empowering the young
keepers of deprived areas to grow and excel, adding value to their jobs &

gt
O (g

Be.CULTOUR

~
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3. NEEDS ADRESSED — MICRO LEVEL

Target segments customers /[ users /
benaficiaries & Size of each segmaent

« Honey Routes families with children-1380

~ Families with children-60,000
-Primary schoois-334

-Environmental Organizations
Friends of the Earth Cyprus

WWF - the world's largest conservation

organization.
“Walkers, We Waik-Largest global chain
-Birdwatchers -Hird Life Cyprus

Trave! Agences- In EU there are 3,600
travel agencies-Largest global are:
1.Expedia Group

2. Booking Holdings

3, American Express Global Business
Travei 4. BCD Travel
Baneficiaries
Local Citizens- 3 Communities-

Beekeepers & Micro Businesses- 34

kay noeds/ expectations / pain points

«  The area of Honey Routes has one of the highest
concentrations of families with young children, who
often have to travel to the cities to find activities for
their children.

= To cover their needs for activities in nature

« Safe environment

«  Leamning in nature-fulfill the needs of the children for
more experiential and sensorial activities and to create a
culture of protection of the bees & the ecosystem.
Provide spaces of joy, happiness, relaxation and
recreation for children with special needs,

The holistic and comprehensive solutions which will be
offered by the digital platform will enable smali travel
agencies to bring groups to an unspoiled and so interesting
area

- Creation of authentic experiences in rural areas

- Enrichment of the tourism product of the area

- Better e and more places for ther families

- Awareness about the importance of bees and
biodiversity creates 3 culture which i very

fa bie for the Bock %, for the pr ion of
their bees and the value of the hive products.

98



4. OFFER & VALUE PROPOSITIONS

The project is innovative being the first one in EU of its kind, is circular as an existing unknown trail
will be upgraded and enhanced and become a hub of knowledge regarding the Bees, is human-
centered and different from existing solutions as addresses deprived communities with limited
activities for children, it will upgrade the wellbeing & welfare of the habitats and visitors & will offer
an oasis to walkers, birdwatchers and people who love nature.

The underlying magic is the magical world of Bees —The touch of all the senses-The beauty of nature-
The stories & legends-the trail was the path the ladies of the village were following in order to get
water and to wash their clothes, singing & laughing and happily spend the day in nature.

The differentiating value proposition that cannot be found now or elsewhere?
Unique-Accessible-Touches all the senses -Family & children oriented-free to the public & sensorial:
Smell-Bee Flora,See-Bee Hotels-Bee Hives-Water fountains-Taste-Edible Bee Flora, Hear-Sound of
water & buzzing of bees, Touch-Water & bee Flora.

Koy Pronpects Elernants of the sslution which
may imtecest them
Agro-tourism establish " visdors Activities churmg their visitors
Attract new segnwnts of tourists  stay
Be more competitive & umigue  Guided Walks
Use it for ther own health &
weliners
Eco Phrysls Bow & Nature Conter  lexcrease In visfiorns
Attract new segments of tourists
B more compatitive & unicoe
-))0"" Use it Jor ther own health &

’F\E waliness
T ICHEC
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4. OFFER & VALUE PROPOSITIONS

The village of Vavia our pilot heritage site, is almost intact from tourism and technology.

99

Two unique micro businesses are operating there, an agrotourism accommodation establishment, of
high standard, which has attracted even the National Geographic as best practice of agrotourism, &
Ecophysis which offers Bee experiential activities and workshops, practicing human-centered fair &
responsible tourism .

At the moment the cooperation between the two is very limited, and although the historical nature
trail where the project will take place, is located within walking distance from the village, it has almost
no visitors, as its rich history & importance to the village is unrevealed, and the stories and tegends
around It are known by few very old people.

Our aim is to use technology to safeguard, and promote the cultural Europeanisation aspects, while
creating fair and responsible tourism packages by linking the existing unique practices & upgrading
the nature trail into a sensory nature bee trail, enhancing the stories of the meeting point of washing
clothes in nature in a place full of aromatic plants where bees were & are still producing one of the
best honeys in the island. Due to its boutique size the village can become a pole of attraction & best
practice of circular tourism & reduce mass tourism from the nearby cities of Limassol & Larnaka.

The increase of visitors will boost female & youth entreprensurship, while the cultural heritage of the
village, tangible & intangible will be preserved.

o
o
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4. OFFER & VALUE PROPOSITIONS — YOUR LANDING PAGE

Famibies with Children!
Bee Here- Let the bees
guide you
Sensory Bee Nature Trail
Solution Features / Offers Strong / compeliing call to Action
Relax your senses and let the bees guide you With your support, we can save the
Into & joumney of knowledge. Bees, and create magical places for our
children and the generations 1o come
Trust indicators
We are expanding and
enriching the Honey Routes Contact Us
with new activites & pomnts of Troodos Network
U6 interest for sustainable rural Yiusapapakynacou@igmad

Be.CULTOUR

Imammal & Cxtermal

L1 Y AL W T 0

5. OPERATING MODEL

Criticul competenties st

resaocries thet muet be actwated

Project Maragement

Soentdfic knowledge about
Bees and Bee Flora

Provson of Bee Flora & on
Spot expertize

Architectural design

Creation of specially designed

maitenance and upgradeng when
reeded

Integration of the Sentory Bee
Nature Trall into eaisting actvities

Marketing & Pramation
P) =8
“or
BQ.CULTOUR Field Trip & Study Visits

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

Troodos Network fas extensive expertise in the area, working on
13 sustainable development since 2015 using the smart
spacialzation sustainable model with grest success.

Bee Fiora in crucal & necessary for the sustamability of the Honey
foutes and the iocal ecosystem, and of greater importance than n
other arezs due to the high density of bee hiver. The Cyprs
Technolagical University Uriversity SUdian have agreements of
cooperation with Troodas Network for scientific support.

The Mirvstry of Agnculture provides free bee plants to
commursties and their experts help in their planting

ADP Aschitects- Experts in nature paths designa snd customized
egupment for Bee Nature Trads

MMV Progress Ud-Lxperts o eguoment for parks and nature trails

The Community Councl with the Local privite business stabehoider

Troodos network will add # into the Honey Routes and promote it
Through the activies and festivals, of the other B communities
and creste a duster with the local stakeholders

Content Hub will create the Marketing Strategy to address
families | schools | hikers and environmertalists using articies,
photds und wdeon, media, website, social media and press

Journalist and toar operators study visits io order to feel the
experience , promote it and bring tounsm

ICHEC

BRUERE & VAMACS sl NT W MO0
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5. OPERATIN ODEL

Media ~Troodos Network has a
cooperation with TV and Radio
channels, for dissemination Social
media channels will be used to
reach customer/user segments
through out their journey from
knowing offer existence to its use
and reuse, utilizing the social media
of the core team which has
thousands of users, and the social
media pages of the events of
Honey Routes, as well as the

personal social media accounts of Mapsng of the Natum Trall The path i mapped by Content M, with Srones
0 W Ancw Faclly the Semenions and places
lheteamoﬂheSensotyBeeTradl o Bl Gt
Marketing & Communication plan= | o o rement Teotdos Network & Contert Hub had mestings
Press Releases will be sent 1o all wih the Yol TAEATOET WhO Nawe Ooresied
newspapers and magazines in Bheir b support
L3 Authonmaes ivwolvemers The of the G oencl

Greek, English & Russian.

P
Joi:

~

Be.CULTOUR

Mebiizenon of Voluntary B Support grou The Rotery nominee Distriet Governor has

Footd Vinll with potential cuers A finkd 10 Nt Doen Srganined with school

Marketing strategy

The Marketing Strategy will be developed by Content Hub, who
are experts in content creation of promotional material with a
lot of experience in the Honey Routes, the Honey Villages and
all the activities that take place in the area. They have created
the film about the Honey Routes and are trusted by public and
local authorities as their media partners.

All tools of marketing & e-marketing will be employed mostly
digital, to be environmentally friendly and effective.

na-'-:dnek-vlu'lu-r Trad

egressed hn cterey? 0 supportmg the progect
wih the Bpest networ of volurteers o Cyprus

RN Wl wil bt SN Of T T Bet SO 30D
thew frechack et extremely potae

6. FINANCIAL MODEL - 3 YEARS PLAN — INCOMING FLOWS

Nbe of dients / sales

101

st ghar

Total Revenues

Product / Service / Activity funded

M4 - Public Subvention - S0% 13,920
Furdng 1 Suitial Cost fondi

M7- Social Impact Investing - 20% 3480
R—c Initial Cost funding
Foxina3 M6 - Private Mobilization - 100% 1.900 1.900

Manenance Cost Planning
Fudng4
Yotal Fondings 17,400 1900 1500

Total incoming Flows

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627



6. FINANCIAL MODEL - 3 YEARS PLAN — OUTGOING FLOWS

Unit cost + quantities

Equipsment, outft, fumbpures_ Imitial construcnon &omintenmmee 10,000 8,000 1000 1.000
Enargy, Water. Raw Material Solar equipment’s 1300 1.500
External services Morketing &Promotion 3.000 7300 500 500
Coondinaten & Implementation 3,000
Designs & Printmes 1.500
Architected Design 1.000
Real Estate (ranta of ofces, Not applicable
warehouses / sicrage places. . .)
Total variable costs 17.000 1.500 1500
Not appheable
Not apphicable
Insurance 1,200 400 400 00
Total fixed costs 400 400 00
Irvestmant 1
Inrvestment 2

17400 1,900 1,900

Total investments

7. ORGANIZATION : TEAM & GOVERNANCE 102

Skilts, Expanience, Roles, Entrepreneural potential

Panayiotls Papadopoulos  Expert in Tourism & Sustainable Development & Project Management

Yioula Michaelidou Economist, Expert in Rural Entrepreneurship & Sustainable Development
Georgla Soshilow Biolognt, Local Entrep: , expert on workshops related ta Bees &
Beekeeping

Donna Marle Pavioy Expert in Agrotourisen hospitality, Local Entreprensur

Demetns Satrahn Marketing tool developmaent

Alexandros Filppou Media & Contont Expert

Gearge Paviou Expert i the nature trads of Vavia, Volunteer for guiding people around the
viliage

Local commmunites

Stakehalder sngagoment

PMPOWS oordination te

sisting ¢

e ¢ creation

Creation of Raudes nre tram with local

’ fpackages with severy small busines 13
Al activties
of

gsTCULTOQB i ICH‘EC

f palturad 5 SALASELS MANATEMENT SCHOOL
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8. SOCIETAL IMPACTS

*o

Be.CULTOUR

Target Sagments/Dlrect Activities & Enpectod Changes & Impucts

Beneficaries Achievements

School Children Actwities in Nature & Impraved Health
Knowledgs about Bees & Increased guality of ife
Biodversity

Families with chidren New activties in nature,  Family S8onding, improved health &
Environmental swareness  weliness

Ctizens of deprived area/village  Actwities in the vilage Impraved heaith & quality of life

Beetsepers Upgrading of Honey Increase of Sociceconomic wellars
foutes & demand for
Honey

Walkery, Hikors Acowssibiv, beautitul Bettar hadlth & wellness more socl
places Interaction

Nature Trall Knowtedge band Presevvation of the culture | history,

Lotal Businesses Enrichment of tourism Positive secicecanomic impsct

product

Aging & declining population of  Inflow of toursm
Vada {from 300 to 16}

Local Monastery Added value in the ares

More actiwties in nature
& knowledge for Bees

Dissemination activities

Citizens of Money Vilages
{8 communities)

Sooal interaction & better bealth
Poutive sociceconomic impact
Better Health & Wellness

improved Health
& Mental Health

ICHEC

ORLIIELS MAMACTVENT 30M00

9. HOW DO YOU « MAKE » YOUR FUTURE ?

Value stream /

Work stream

W

Project Project Project Project
Management dowlopmont development development development
Risk Assessment Field visit/  Finalized Market Contract with Renew Renew
Plan updated financial research for  insurance contract contract
support Insurance company
Communication Promotion Dissemination Start the Study visits for Update Update content
& Dissemination content Campaign implemantation promotion contant
Strategy creation Strategy of the campaign
Implementation Finalize of the Procurement Maintenance Maintenance
Strategy plans of
constructions
Evaluation & Quanerly Quarterty Quarterly Quarterty Yearly Yearly
Optimization assessmen! assessment  assessment  assessment  assessment assessment
)J {
%
Bo.CQLTQUR I C HE C

Project: Be.CULTOUR
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Grant Agr. No: 101004627
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BE.CULTOUR PROJECT
BUSINESS PLAN TEMPLATE

Residence of Creation
Needle festivals

Larnaca rural cultural landscape,
Larnaca Region, Cyprus

ol
=g

Be.CULTOUR ICHEC
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1. EXECUTIVE SUMMARY

Identity is a crucial part of one's being. It not only dictates who one is but also who one is in
‘ L relation to their community. We as the younger generation of our island feel that there is a

' need to clarify what it means to be a Cypriot in today’s world. There seems to be an apathy in 104
regard to modern culture a sense of confusion deriving from the pain caused from our past.
‘ ’ Cyprus is a relatively new nation that uses fixed narratives as a compass when novigating
\ Cypriot identity. These narrotives however are flawed disregarding real events that also form

a part of wha we are. This lack of collective characteristics joined with mainstream media,
intense corruption and a migrating youth, leaves no room for doubt for our current state of
offairs.

This pain still holds power over us and it's time for it to be addressed. Our initiative gives

people the tools or more directly the needle they need in order to pierce through their
preconceptions and biases in regard to our Cypriot history and character.

We strongly feel that Cypriot modern culture is lost in the midst of our past and its pain that

still holds power over us.
%o
Be CULTOUR ICHEC
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2. YOUR NORTH STAR/
MASSIVE TRANSFORMATIVE PURPOSE
What's the mission, ralson d’étre of your project ?
« to offer a platform where people can explore, identify and embrace the Cypriot identity.
+ We want to leave a legacy that people will be looking back at and refer to in 100 years from now.

Purpose (our reason for existence), {is never achieved)

- We exist to empower Cypriot culture identity

WY sosoue o erstercs)

e mart 12 ro-shape the Cyprot Sestiy

What oo
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eodence of (reatar) v The e of Pervala ™ha
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3. NEEDS ADRESSED - MACRO LEVEL

levels of recycling 22% in Cyprus , 44%
EU average.
waste per capita 590kg in Cyprus 480

6% of asylum seekers, 21% of population
are immigrants

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627



4. OFFER & VALUE PROPOSITIONS

What is the differentioting value proposition that connot be found now or efsewhere ?
Value Proposition

a.
b.
c

d.

f.

Young Cypriots: o space to explore their cuitural heritage ond embrace their identity.

Artists: a platform to connect and co-create with talent and potential customers and investors.
Tourists: it offers @ convenient and alternative way to understand and appreciate the Cypriot cultural
identity which can help them to have a more memorable experience during their visit in Cyprus (good
starting point, next to the airport, one of the few cultural activities)

Local community: it will attract sustainable tourism (quality tourism) to the area, it will support local
producers and artists, work together with the community to establish vision and policies on how to make
Pervolia a sustainable region.

Environment: connect people with nature to be more environmentally friendly and conscious through
their actions, design o 2ero waste model, promote values of sustainability and interconnectedness.
Public agents: it supports talented artists while bringing together policy makers with citizens.

Why is it the right moment ? Why now ?

there is o movement towards Cypriotism (internal force)

cultural push (recently created Deputy Ministry of Culture) (institutional force)
diversification of touristic mode! in Cyprus - (from sun and sea towards quality tourism).
from Jan 2026 for 6 months, Cyprus will be the capital city of Europe.

Bcv:;vﬂ ICHEC

Define your audience for each

BRUTUL MAMALIVENT LD OC0L

Strong Catchphrase / Mantra / Headline:
tanding page ™™ we offer the needie to reshape Cypriot identity

Effective subheading explaining your offer and its value proposition:
a cuftural hub that will offer an inclusive and holistic experience where through the reaim of creative arts, crucial
questions regarding our ethos and Cyprus character can be addressed

Solution Features / Offers Strong / compedling call

Strong visual representation of our residence of creation concept design and - No:evidso
1. Co-creative spaces: rent studios/ spaces are and what we want
2. Thematic cultural events: We. the needle team organise these events. tochange
3. Community Piatiorm a platform for networking with ikemind individuals «  Signupasayoung
that share our North star, discussion space, community piatformy biog that Cypriot/ tourist for
people share their experiences, what's new in Cyprus regarding culture newsletter

*  Register 3s artsst

+  Registeras

Trust indicators colizborator for

Testimoniats / Needie Ambassadors funding etc.
Promotiona! Video
Partners us
Existing examples from eiscwhere = Address
Full Transparency - measure social, environmental and economic impacts « Email
created by Needie 5o far and also share future targets aim to be achieved = Phone

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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5. OPERATING MODEL

* Critical competencies and resources that must be activated : thos= you'll internalize and externslize

v Tangible resources (real estate, (Pyrgos s Rigainas), timber structure, low-carbon materials {bale straw, plasterboard, clay plaster,
gre=n roof, nails), mechanical equipment and systems, furniture, lighting fixtures, biodegradable packaging, waste management
infrastructure, WCs, kitchen

v Intangible resources (branding, processes, i ial value,...) Needle brand, ¢ snity k, creative culture,

V' Human resources {owning sills, competencies, know how,...) Needle team, Artistic network, Cypriot tafent and creativity, clrcular
design expertise, managing skills, social entrepreneurship

*  Marketing strategy
V' Channels uzed to reach customer/user segments throughout thesr journey {from knowing offer exsstence to its use and reuse)
Informative marketing strategy, Visionary/Influential/Role Model
Direct contact (through Needle Ambassadors) - word of mouth, private referral community invitation.
Indirect (through social media and web platform)
Maobile app?
V' Markating / Communication plan

Steps: Share online surveys to young Cypriots; Get in touch with key stakeholders and artists for intraductory meetings {e.g. Stelios
Georglades, Home for Cooperation, Urban Gorillas, Xarkis Festivals) - identify Needle Ambassadors; Attend local events - create network and
find potential partners or synergies; identify local talented artists to be part of Needle Hub; Talk with policy makers and attend public

conferences
Yo¢
Be. CULTOUR I-g., 'Huu.gcgu

Reopnad ruteral mudes
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6. FINANCIAL MODEL

How will you make your project economically sustainable ? SOCIAL ENTERPRISE
* Revenue streams: renting our premises for other festivals, co-working space, tickets, subscriptions,
merchandise, commission on products sold by artists, food and beverage commission.
* Funding models: Pubiic grants - Deputy Ministry of Culture of Cyprus =20000 euros through “Cypria”
grant. apply for EU accelerator programs, Crowdfunding, pending application for Crowdbase.
government funding, EU funding, Crowdfunding, Private investors, Cooperative model
* Cost structure required for implementation of the solution : now and tomorrow
* Fixed costs: Acquisition or leasing of land, architectural and engineering fees, buiiding
construction costs, permits and zoning fees, furniture and equipment expenses (rental),
insurance (liability insurance to protect organizers and attendees from accidents etc.),
marketing fees
* Variable costs: utilities bills, staffing cost, merchandise costs, waste management costs,
maintenance and repair
* Rémunération model of teammates: fimited liability partnership (LLP), consult with legal

professionals
* Investments : infrastructure and energy management

Yo

. CHEC
secutToue ICHEC
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7. ORGANIZATION : TEAM & GOVERNANCE

* Legal form: Limited Liability Partnership of the four partners (team). Social enterprise. We will use 3 hybrid
business model as we will be offering, products, services, subscription. The team will take decisions unanimously.
* Human resources

* Human capital:Team- Glorgos - Social Entrepreneur (Finance background). Rania - Sustainable Designer,
Christos - Social Sciences, George - Professional Artist {Musical Theatre)

* Ways of working - The team shares the same values (Curiosity, Kindness, Trustworthiness, Leadership).
Different backgrounds with identical objective to enhance the contemporary culture of Cyprus and create a
movement that aims to shape the Cypriot identity. Decisions are unanimous and the project co-managed
internally taking into account expertise. Rania for the infrastructure, Giorgos for the entrepreneurial
aspects, George regarding the brand and Christos to network and support.

* Resource people Artists of various levels of expertise- called upon to take part/volunteer in events.
Technocrats from the Deputy Ministry of Culture, Tourism and other local authorities for consulting,
granting and partnerships. IT support.

* Internal and external governance : Limited Liability Partnership with the £ people in the team as equal partners.
Stakeholders like artists or other institutions and organisations can work with us to co-organise events. Local
community to be empioyed for the organisation of the event and for supplying food and beverages. Needle team
respects and will always respects human rights. We are committed to equal representation, respect, diversity
and empowerment. We are open to work with everyone who shares our values.

ol
2%
BQ.CULTOUR

108

8. SOCIETAL IMPACTS

Talented artists/ local entreprenurs

1. Finandal Resources: Grants and Funds, Capital

2. Human Resources: Employees/Volunteers, Consultants 1

3. Material Resources: Infrastructure, equipments, mechanical/ 2
Energy Systems 3

4, Technical resources: soctal media accounts, pcs, mobile phones,
website and community platform, database

Cultural Education, empower community by giving them a
platform/ voice,

Co-working through renting or using for free our facllities
Training/ Educating through workshops, lectures, courses
Networking with like-minded people through our
community platform and discussion space/ event.

Achievernents:
1. Cultural and Circular economy Education - Quality Educational Content through our festivals and workshops.
2. Exploring the collective identity and heritage of Cyprus - Cultural Hub
3, Aplatform that connects like-minded individuals {empower community by giving them a platform/ voice) - Community
Platform and discussion space,
4, Glving artists a platform to showcase their art and make financial profits - Cultural Thematic festival
5. Interactive experience

Results:
1. Economic developmaent (Education, cultural & social development Macro Impacts: SDG's

Change of soclal cohesion

Enhance creative expression

Preservation of history and heritage

Social and emotional wellbeing

Cultural diversity

Identity and sense of space

Recreational experience

I
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9. HOW DO YOU « MAKE » YOUR FUTURE ?

» Roadmap for the weeks, months and 3 years to come

Create Landing Page

Apply for relevant national and EU grants & fundings
Attend local and international events

Create a close network of local stakeholders

Find partners

AWK

oyt ICHEC

MALASELS MANACEMENT SCHOOL

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

109



BE.CULTOUR PROJECT
BUSINESS PLAN TEMPLATE

kalosorisete (joy of culture)

Larnaca rural cultural landscape,
Larnaca Region, Cyprus

)JQ\ >
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1. EXECUTIVE SUMMARY

The proposed solution will be a website & an application at which, people wha live in Cyprus or wish to travel to
Rural Larnaca for vacations can book through the website local experiences such as pasta making workshop or
chair making workshop. The actual product / service will be the experience as practiced by locals from generation
to generation, On the back end of the website/application the vendors [people that they will provide the
service/experience) will be able to manage their bookings, their workshops and on later stage they will be able to
upload products on the application's marketplace,

Our purpose is to make the website as user friendly as possible.

* To achieve that we will Include search optimization with the use of categories, types and geographic locations.
* Use of written visual and audio means to immerse the visitor right at the get go

This will be a real service by real people, that want to pass-on authentic Cypriot experiences.

Our platform provides the means for bridging the gap between locating authenticity and exploring it.

Our team is composed of: » Young enthusiastic individuals; Tech savvy; The older generation to capitalize the
experience; Actual service offered by locals who wish to be empowered.

All these people have something in common. All share the same love and passion about culture and wish to
become the legacy bearers of our history to the future, People nowadays choose to travel for the 5-sense
experience rather than just for laying on the beach, Travelers are now curious to explore and learn new skills &
new experiences, Kalosorisete wishes to give the platform to our legacy bearers to promote their workshops &
transfer this knowledge and wisdom to the next generations. Also, giving life to the rural areas means that we will
also tackle urbanism.

{
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2. YOUR NORTH STAR/
MASSIVE TRANSFORMATIVE PURPOSE

* What's the mission, raison d’étre of your project?
Embrace the customs and traditions. Learn from the gatekeepers of our long history!

* \What's your Massive Transformation Purpose?

In general terms we are wishing to enter the tourist industry. However, we would like to give a fresh
look to the old and backdated Cypriot tourist model of “sun and sea”. Cyprus has so much to offer,
and this is our mission - to put light to our history, to our customs and traditions, giving a platform to
people who know this history, in a sustainable and eco-friendly way.

As part of our Corporate Social Responsibility, we wish to work with the local communities and the
relevant government bodies to help reforestation and biodiversity of the areas affected by wildfires
and climate change. COVID-19 proved that a new model of traveling is emerging. People choose to
travel for the 5 senses experience and not just for tourism. This platform wishes to serve this purpose.
Further, we wish to make an impact on the lives of the locals, not only by making their living better in
fiscal terms. We also wish to improve the environment they live in.

Massive Transformative Purpose:
Safeguarding the customs and traditions of our longstanding history, while preserving the
sustainability of our rural areas.

i ICHEC
Be.CULTOUR
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3. NEEDS ADRESSED - MICRO LEVEL

Target segments: Travelers — Families; Small Groups Locals / Expats Corporate Groups

Families

Key needs: Have direct contact with the locals. Bond with their families. Have new experiences as a
family. Expectations: Enjoy their time. Have fun Learn.

Pain Points: Cost; Distance from their accommodation;

Small Groups / Individuals.

Key Needs: Hands on Experience; Learn about a new culture; Intricate curiosity

Expectations: Enjoy their time; Have fun Learn

Pain Points: Cost; Distance from their accommodation

Corporate Groups:

Key Needs: Learning the culture; Well Organized Offers team bonding.

Expectations: Learning; Having Fun; Bond with their colleagues

Pain Points: Not well organized; Not all participants needs are served Spend time with people that
they don’t like.

Yok
=g

Be.CULTOp‘l”! | C HE C

Beyund rubtisst = FRLSSELS MANACZNEINT JOHDOL

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

111



4. OFFER & VALUE PROPOSITIONS

The solution will provide the technology, where people visiting Cyprus - rural Larnaca, either for
leisure or work will have the opportunity to book to visit workshops or houses of locals and
experience the authentic way of life and live authentic Cypriot experiences, such as pasta making
and wine making.

Furthermore, as people will visit these workshops - old customs and traditions will also revive,
giving a fresh look into our cultural heritage.

Our solution is split into 2 parts. One part - the front side, it's the retail side, where the visitors will
navigate into the page, choose their preferred experience, learn what is about and book it
instantly. The visitor’s journey will follow these steps:

= Entering the platform (website / mobile-app) - with the use of filters the visitor can choose an
experience either by type, location, date or even by vendor. Each experience has its own sub-page,
where the visitor will be given information about what he/she should expect, such as images of the
experience, location, brief description, list of availabie sessions and booking button.

* The second part will be the vendor’s management system - back-end, vendors will be able to
manage the experiences that they offer, their bookings and finances, add or delete workshops,
pictures and/or venues.

2o\

=
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5. OPERATING MODEL

Critical competencies and resources that must be activated:
v Tangible resources: Computers; Car; Desks; Office Equipment

v Intangible resources: Outsource to marketing company - the whole marketing campaign; Licensing
(godaddy, quickbooks, hosting services, cloud services); & Insurances

v Human resources * Programmer (in house): Marketing /Social Media Campaigner {out-source);
Vendors (out-sourced); Booking Manager / Support Manager; Accountant / Book keeping Clerk

Marketing strategy

Our main focus will be the use of Social Media. Based on the market research that the Marketing
company will execute for us; we will choose the relevant campaigns. For example, according to recent
research by the Cypriot Deputy Ministry of Tourism, there is an increase of 97% on tourists' arrivals
from France during 2022. As such, we will make it our priority to boost our marketing campaign
towards this market.

At a later stage, and when we start our first sales, we are planning to advertise our services in airlines'
magazines and on the airport boards. As for the corporate groups, we will try to reach them either
with direct marketing, for example by calls and/or letters in a more carporate professional manner.

ol
o7
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BAUSIEL S MARALDVWENT SO0

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

112



5. OPERATING MODEL - MARKETING STRATEGY
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6. FINANCIAL MODEL - 3 YEARS PLAN -
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6. FINANCIALMODEL ~- 3 YEARS PLAN - IN A NUTSHELL

7. ORGANIZATION : TEAM & GOVERNANCE

+ Legal form: incorporation of Limited Liability Company

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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8. SOCIETAL IMPACTS / THEORY OF CHANGE

Forwhoen ? Planned and achieved work Expected changes & impacts
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9. HOW DO YOU « MAKE » YOUR FUTURE ?
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BE.CULTOUR PROJECT
BUSINESS PLAN TEMPLATE

Forsviks CHAICE

Forsvik and Rydal Industrial Heritage Sites,
Vastra Gotaland Region, Sweden

Zo =

se.cu&oun |C H‘E C
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NORTH STAR

- The place were people grow

- Developing Forsvik

- Living community beyond
tourism

- Creating creative working and
leisure space by using existing
buildings

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627



OUR SOLUTION

Forsviks ultural Heritage,
Arts and Innovation Centre
(CHAICE)

DESIRABILITY

- From the locals for everybody
- For Crafters

- For Locals

- For Visitors & Tourists

- For Cultural Heritage

- For the Future

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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FEASIBILITY

- Independent - “The Hub

- Entrepreneurs, municipal &
Vastra GOtalands regionen

- Already established
entrepreneurs

- THE COLLABORATION

VIABILITY

- Teater/musikaluppsattningar
Onginalberattelser

- Workshops

- Utstaliningar

- Konserter

- Liveupplevelser

- Akademiverksamhet

- Filmprojekt

- Hyran

- Utlaning/ Events

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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POSITIVE IMPACT

“The chaice”

= Strengthens local community
* Influx of entrepreneurs

* More sustainable tourism

Where does the
money com from?

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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Project: Be.CULTOUR
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Date of Issue: 30.01.2024
Grant Agr. No: 101004627

Business model, year 1-5

Fied Costy/
Invostmeont

Income

RESULTS

120



BE.CULTOUR PROJECT
BUSINESS PLAN TEMPLATE

Prova-Bo long-term rentals

Forsvik and Rydal Industrial Heritage Sites,
Vastra Gotaland Region, Sweden
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2. YOUR NORTH STAR /
MASSIVE TRANSFORMATIVE PURPOSE

Why do we exist?

o ICHEC
Be.CULTOUR o :
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4. OFFER & VALUE PROPOSITIONS

Prova Bo / Test Living

Making it easier to find o bome in the countryside
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5. OPERATING MODEL
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5. OPERATING MODEL - MARKETING STRATEGY

Yo

Be CULTOUR

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

How will peopie hear about Prove Bo?
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6. FINANCIAL MODEL
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7. ORGANIZATION : TEAM & GOVERNANCE
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For whom ¥

8. SOCIETAL IMPACTS
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9. HOW DO YOU « MAKE »

Be CULTOUR

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

- warteteg of evabe
Lo commurntas # VGR

~aterabrg o ks
U el rew
Pt Al wTTery

- TTmate rww teet-Bng-
1ot

- e ot et o
Sy ranet

-
-

Whot do we

chonpe ¥

m

€ pexerens S crae - e s Senstost b

DR W regor e

L A T meen rendet by -
R e

L= R =]

o ~ gt sraler ol
sarTesetin

v

" MJTTD » 3OS 1Ok e

> oK

viters

1 Susaeatis ctes ad
commusens

T Reds el repabtey

1) hegurruinie
sommsrpton

ICHEC

BRSNS MANACIMENT WNOA

YOUR FUTURE ?

ICHEC

WAL MARATASNT W L

126



BE.CULTOUR PROJECT
BUSINESS PLAN TEMPLATE

Create, Design & Engage

Forsvik and Rydal Industrial Heritage Sites
Vastra Gotaland Region, Sweden

\
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1. EXECUTIVE SUMMARY -1

Alm & Objectives There 1 a noed 1o develop < How : To achieve these we are working in

and highlight mote cocreative practice to eosure partnership with Saltaire Inspired, an
tegenes stive human centied expesiences locally ative arts orgenisation based in World

(')""‘: ;:'::"'::"'dm'w B Heritage Site in Bradford, West Yorkshire
4 2 The collaboration between International
1. Culture and heritage experiences all year Wi Conter, pares
2 Develop a common program on existing Industrisl Meritage Site in Saltaire has
scenes and meeting spots, slready been very creative and rewarding.

Our sites | have much to offer a4 Jocal destinations and creative space 10 play and work. We are keen therefore, 1o 2 .
genetate a creatior innovation network to teflect and expand the wnit of the sites, bust on 4 philosophy of Innovation and + ~
outward facing partnerships and global connectednes. 3

-

Founders : Christina Shearer (Rydal | & Dr Julia Calver (Saltaire) both experienced within their respective
locations, in community practice & academically. We have both an experienced team of project managers and
artits and network of volunteers

Our commm\hy : Rydal museurm (s hame 1o the oldest working spinning mill In Sweden 1 Industrial site of Kydad
I stuated i the muanscopalities of Mark (34,000 nhabatants) Saltalre i an iIndustrial World Heritage Site nestiod within
the city of Iradford Metropoitan Distrat Comncil home to 500,000 residerts and the youngest population n {wope

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627



1. EXECUTIVE SUMMARY -2

The Market

‘ Rydal b beon 1o st oultur & paperiences ol
There i keen mtefes! i enwunng regeneratve toansm i Yeur tound, »0 generating locH programme 10
Seveloped wtiling e Cultural hevitage ansets and ksl WPPOrt 1 Ml econonyy will ke 3 Aifference n
Commanies. Artists and Catts peogle have been Rydal's cultural tourium offer Sradiod i UK City
Collaborating in This way tor many yoars in Saltave. Recent of Culture 20025 and turthes support the
WAt rese M Oh Mentifled been itarest in developeng Imtermnationd Rek with Cullur al herilage crestive
WO ATt D OPPOrtimeties conme fom

Vhbity L ACrons the teamn 1 Rplal and Saltaie we have experlive, feam methleeds snd volusbesss That huve been
developey thes partnershp. Thn has been tult dowly bt mcrmentally 1o e trund and vhaed values We haw
ientified wunces of funding 10 appdy 10, and Core budgets we Gan Giaw from

The ASK -
Funders : We need support from funders to invest in this project to progress the intemational collaboration of
shared community and artist creations that celebrate cultural industrial heritage
Municipality/Local Authority : We need both advocacy, fimancial support and ris to enh the rk,
mdeﬂedmmwmowmmwmmmmm
sites
Participants [Community & Artists) | We invite you 1o continue to work with us on this specal journey of

) international co-crestion of textiles, crafts and arts that emerge from your stories, your life and experience in
your locality,
Research Partners | We invite you 1o explore poents of research interest 1o capture and enlighten thus journey

128
Active collaboration since 2018, inspired by our similarities :

* Industrial heritage — both villages have textile mills built in
1853 (Saltaire Village is a World Heritage Site)

* Cultural innovative programmes involving artists and
residents

* Our shared values & mutual interest in the role of the arts
in cultural regenerative tourism.

Our Mission :

To utilize our shared interest and learnings to further explore and
develop human centred cultural experiences within our
respective communities.

Massive Transformation Purpose :

To embed live international links between us, the community and
ortists, and thus ignite the historicol and innovative heritage
through arts and cregtivity.

Dl

et ICHEC

USRS MANAGE ST OO0

2 st beurter

Project: Be.CULTOUR

Deliverable Number: 5.11
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Create Design Engage : MACRO-NEEDS ADDRESSED

There 5 & need 10 deveiop and Nghight more co-Creative practice o0
enssre regenerative human centred expenences locally and mtemationally

Rydal museurs is home to the cidest working spinning mill in Sweden The
industrial sne of Rydal is stuated i the menicpaimies of Mark (38,000
inhabitants] Saltaire == an Industrial Worid Heritage Site mestiad within the
oty of Bradiord Metropobtan Dutric Counall hoene 10 S00.000 residents
and the youngest population in Eurcpe

Scth sites were establahed 1853 and was by that time 3 very mnowstve
investment. Due T0 the well-preserved remains of an ol industrial
commuety, Rydal is of nstional interes:. International Weaving Centera
estsbiched in the old spmming mil. The collaboration between

and rewarding.

Our stes have much 10 offer 1 local destinations and Creative space to play
#nd work. We are keen therefore, to generate 3 crestive innovation
mmmrmwmwvudmwaswmama

and rd facing par ups and global connectedness.
M-‘mmwwmmmwm
me w ge- g ond local impact whist olso achiewng
)J-o'. aMummmwmwM
o ICHEC
;k: .Y.ou.u SRTI L MMM WOk

D Create Design Engage : MICRO NEEDS ADDRESSED 129
c Atmkrokvrl

* target segments : residents within Rydal, Mark and Saltaire, Bradford; Textile
Artists; Craftspeople young people; strategic agencies (tourism, local heritage,
municipality)

* key needs : to experience and understand live heritage in order to valuarise the
world heritage site in order to creatively celebrate industrial heritage in Rydal

. potmdalsluo]uchnmm

o TAM : Total Adurs Viorket zinitially local residents, textile artists &
craftspeople

* SAM : & (3 S Viarke! tinitially local residents, textile artists
& craftspeople

e SOM : : : = Obtamanie Marker @ initially local residents, textile artists &
craftspeople

BeLULIR ICHEC’

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627



1. The Offer :

To create connections between local community with

textile artists to create live heritage experiences, which are

co-¢created leading to unique artifacts and exhibits
for wider audiences.

2. Competing solutions / alternatives :

Our unique prop

s the inter | connection and support from

Internationsl Weaving Center,

3. Innovative, circular, human-centered and different :

Through our partnership we want to re-create new | lons vie locel

with artists and regenerating human centred experiences and between our
international partnership share good practice

OFFER & VALUE PROPOSITIONS - Local Residents

Weaving Stories,
Casting Connections
Working with textile artists and

craftspeople, develop skills, hear

stories and weave connections

Features / Offers

* Join a creative network

* Connecting to others to share skills and
stories, plus time for celebration!

* Greater understanding of local heritage

%o

Be CULTOUR

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

Trust indicators
= Previous involvement
* Volunteer expenence
Support for the previous events

Create Design Engage : OFFER & VALUE PROPOSITIONS

Come to our event : Rydal
(May 2023}

iL
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OFFER & VALUE PROPOSITIONS - Artists

Weaving Stories,
Casting Connections
Working with textile artists and
craftspeople, develop skills, hear
stories and weave connections

Features / Offers
* Join / re-connect to a creative network

Awards / Recognition

-
* Reputation via the arts network
* basting examples of previous work

Be. CULTOUR

]
> ( Create Design Engage : OPERATING MODEL - MARKETING STRATEGY
(4

Referred
customers
[ users

= Paving

acz
o -

ICHEC

SRUTIELS MWANMGEMENT SO0,

[ o
customen

{ users

Project: Be.CULTOUR
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Grant Agr. No: 101004627
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Create Design Engage : FINANCIAL MODEL - 3 year plan
Rydal perspective overview

EXPENDITURE (detalied budget in Business Plan) INCOME
|} ] v
Strand ey 2023 Apri 22e Nov 2004 - NOTES Strand May23 Al 2024 Now 2024-  NOTES
Sar 2022 Seg 2024 Jan 2025 Mar 2024 Sept 2028 Jan 2025
Friget Taaw 3088 7083 S 737 3w mertey Fript Tuww WCARM | WA L L 1Y
damsFom ] 70402 3800 4anws2ee Az Fon a
E
3w
m— 0 a0 640 mawand O
E ettt ]
Revsd 230 2280 13m0 :':ﬂ‘# - reaccare -
s 1078 135 1450 wfteand e -caam
lzetostc ecnamto- lyasomtos
Cuniinate 1100 16% 1380 ‘esctwty Cereen MCATM | WA -
msoance L anaes
Manutng 2700 24850 5650 sufog M' LT
Comems. Socsmertaton o
Lroeperet srctogesty & Ergaperet
eumon
lorgenc: m's\ ;;“'5‘ ‘15.5\ a8 Comrrgenc: L2 Lo s o
T% £ Bas1 £31388 £21002 PROJECT TOTAL
- TOTAL =
=€ £120811
(1585 585 58x)

Be.CULTOUR

Beyord ¢ Wi Lo

ORGANIZATION : TEAM & GOVERNANCE

Legal form:
International Weaving Center (association, since 2018) and Rydal museum (Municipality of Mark
since 1985.) _

F) A8
Jo:

-~

Be.CULTOUR

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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Create Design Engage : SOCIETAL IMPACTS
Open events - Shared knowledge - Exhibitions

Theory of Change : describe the overall posttive transformational changes that the project will generate

For whom 7 PlOnstes s Grvg SOt e e | mire Expectea changes L impach
« >+ »e >
Whe go we What dp we Wrot g - What oo ae whot oo we Wnat gdo we
‘erpet # notae & o ¥ do oy change ¢ can'ribute to &
[ [
Mot v S Sricew 19 Mt Dirwct ) W AOCIO » 30CiRtal 2TOROS
.,.gf,.:z_c;._., 1 = i J:' s pirtire ::?z:v._): Banefiting froem oc thities
' — . - - Nl ST LT Ty W Fifs 19
Oper svents i y
Artists in the first o honcnce
Instancs from UK Volunteers
& Sweden Artists
Our existing Communlty zegment 1 NOU  unomndanmotuary, 303Nt 2 fesiatiog ”’"‘“‘:"‘“""
audiences and -.mldunn mman ceced seotessional o e Y
locat Wity hools  susmirable mbeteeen  Sevwipment prosect pr Y
nutworks. e vl heips you 88 nagiring residencien. "'"’::“'d""' overseas [EU.
Schooll artsts 19 network and cppottuntes to Qualty and mthersc st Arts and -
hon maise Bwir artnlry in watend reutes 1o ™ unQque sDaces Cutur,
centros, cetiee 1 collsborate marhel; makers spme Prough meetrg the deveicpment
ana digal platonm. artists. expioning and i &
ad i | Oodeieds patcEatng n creatie Cutural Youriem
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"~ a0 Inapang place WA aet cantred Sont hskrits
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Create Design Engage : OUR FUTURE PLANNING PROCESS
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BE.CULTOUR PROJECT
BUSINESS PLAN

FRUSKING 8X4X4

Bac, Sremski Karlovci
and Irig inVojvodina Region, Serbia

2%
ol ICHEC

SRUE L MANAIENENT SO0

1. EXECUTIVE SUMMARY

Fruska Gora Mountain is one of the 10 most visited tourist destinations in Serbia. The reason for that
is its beauty, the fact it is 2 mountain in the middie of a plain and its great geographical position —
just an hour’s ride from Belgrade, the capital. It is known for its rich history, 16 medieval
monasteries, 8 of which are at the territory of the municipality of Irig, which is why it is called 3 holy
mountain. The Fruska Gora vineyard is one of the most important wine regions in Serbia and its
wines and the gastronomy of the Srem region are known far and wide.
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Despite all of this, tourism in the area is still not developed, which is evidenced by the fact that when
tourists come to Vrdnik Spa, the centre of tourism in the municipality of Irig, they do not stay longer
than two days. The reason for that is the lack of tourism content. In other words — boredom. The
tourist is left to their own devices, no attention is paid to them and therefore they go away quickly.
We believe that in just a year it would be possible to double the length of their stay (four days
instead of two) and thus the income generated from tourism. The only thing necessary is to apply
the “Frutking 8x4x4” formula. It is a game which starts with cards which resemble the regular playing
cards but are smaller in dimension (8xd4x4) and have a QR code at the back. Therefore, the cards are
not just for playing but for reading, too. Each of the 32 cards in the deck hides a special story, a
special tour and a special wine. The tourist can choose whether to try their luck and let the cards
take them along the paths of Frufka Gora by coincidence or study the cards and select tours
aogtd‘ing to their affinity.
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2. OUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

PURPOSE
Our mission is to keep tourists on Fruska Gora Mountain
WHY

According to the data of the Republic Institute of Statistics for the year
2022, on average tourists stayed two days in the municipality of Irig. The
main reason is boredom, that is, the lack of tourist content.

WHAT

We want tourists to stay with us longer (4 days in the first year of the
project, S days in the second, 7 days in the third).

The plan is for the visitors to play and forget about leaving. That is what

Frusking is about.
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3. NEEDS ADRESSED — MICRO LEVEL

Tourist turnover in the municipality of Irig for 2022 according to the
data of the Republic Institute of Statistics

Number of tourists Number of overnight stays

Domestic tourists 60334 Domestic tourists 156006
Foreign tourists 14121 Foreign tourists 36206
TOTAL 74455 TOTAL 192212

In the year 2021 the total number of tourists was 61838,
whereas the number of overnight stays 144035, so the increase
in visits is obvious.

In the Tourist Organization of Irig they told us that the published data
refer only to Vrdnik Spa, which is the most important touristic place
in the municipality. That means that the number of tourists and visits
Is at least 20% bigger,

In addition to domestic and foreign tourists, the target segments of Frusking are also
private accommodation owners, winemakers, hikers, cyclists, local meat producers,
beekeepers, artisans, monasteries (there are 8 medieval monasteries at the territory of the
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4. OFFER & VALUE PROPOSITIONS

Frusking 8x4x4 is a game for tourists which is played inside the borders of
Fruska Gora Mountain.

Frusking lasts at least 1 and at most 32 days.

What are the rules of Frusking? Players play cards either in pairs or in
foursomes. The deck has 32 cards with QR codes which hide information
relevant for Frusking. Whoever wins chooses a tour and the others follow.
Every card has its tour, its story and its wine.

8x4x4 32 cards 32 stories 32 tours 32 wines

What is the goal of Frusking? The goal of the game is to complete a tour
which goes through the natural and cultural heritage of Fruska Gora, discover
the stories about people and events which marked the history of this area
and finally get to the cellars with autochthonous varieties of wine.
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4. OFFER & VALUE PROPOSITIONS — OUR LANDING PAGE

CONTACT US

At

Smenetl FRUSKING
A

Yo'
%
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5. OPERATING MODEL 7

For the realization of the project, it is necessary to employ human resources who are not in
the team right now. Firstly, it would be good to have an executive manager. Frusking also
needs a designer who would come up with the design of the 8x4x4 box and the deck of 32
cards. Next in line is an IT expert, who would create a digital platform, and connect the
landing page and the QR codes on the cards with the stories and instructions for Frusking.
We will need marketing people when the time for advertising comes.

In the team there is an expert in the filed of rural tourism who already gathers private
accommodation owners from Fruska Gora on his website www.selo.rs. There is a person in
charge of communication with the local government, from which we expect financial
support through the action plan for tourism development. There is also a translator who will
translate the entire narrative of Frusking to English.

So far we have introduced the project to a certain number of wine producers, meat
producers, beekeepers, monks and people working in the Fruska Gora National Park public
company, but this job has not been done yet.

The reactions to the project are very favorable and its capabilities are highly rated.
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6. FINANCIAL MODEL

Frusking has entered the Action Plan for Cultural Tourism Development of the
municipality of Irig and it is expected that the project will be financed from the local
government budget. The funds for the project will be raised using grants given by
the Autonomous Province of Vojvodina Government, Republic of Serbia, EU funds
and also in other ways (fundraisings from different foundations, embassies, etc)

The expected revenue streams in the investment period are as follows:

- Human resources: 25 000 euros

- Office expenses: 5 000 euros

- Construction works: 22 000 euros

- Application creation: 18 000 euros

- The design and creation of the boxes and the publications: 12 000 euros
- Video materials: 8 000 euros

- Marketing: 12 000 euros

TOTAL: 102 000 euros

{
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7. ORGANIZATION : TEAM & GOVERNANCE 138

* Legal form
= The author of the project manages a registered association of citizens and is open to
create associations with other legal subjects.

* Human resources

« The team is created of artists, creative people, tourist experts, cultural and natural
heritage experts, wine producers and others. There is a huge motiviation to kick start the
project and everybody expects long-term results in the implementation of the project.

The key partners are the three municipalities, the Fruska Gora National Park, private
accommodation owners, restaurant owners, monasteries, wineries...

* Resource people
+ Frusking plans to hire executive and sales managers, designers, IT experts, guides and
volunteers.
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8. SOCIETAL IMPACTS

Social/Economical impacts

The local population and eight monastic communities will have regular
customers for their honey, wine, dairy and cured meat products. A great
number of holiday homes, which are used only occasionally, will be
converted into accommodation; for touristic purposes traditional crafts
will be restored, souvenirs will be produced, there will be an increasing
demand for local guides, there will be bike and repair service shops
opened, etc.

Environmental impacts —

FRUSKING reduces pollution and protects the environment due to the
way of transportation and travelling on foot or by bike. We expect that the
increased number of tourists will have an effect on the local population,
which will have to change its habits in the sphere of ecology and treat the
environment more responsibly.
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9. HOW DO YOU « MAKE » YOUR FUTURE ?

* What's your roadmap for the weeks, months and 3 years to come ?

* Frusking is getting prepared for the presentation in Novi Sad at the end of February.
This year we will deal with searching for funders, we will discuss the project with the
interested parties in the field and try to get some experts to volunteer in the team until
there is money to pay them for their work.

« What are your most critical challenges / risks to be worked out
(anticipation, mitigation) ?

* The main challenge for Frusking is finding an investor for the early development of the
project. Frusking cannot go beyond an interesting idea unless there are means to pay
for the management of the project and experts who would deal with sales and
finances, marketing and the concrete realization of the project.
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BE.CULTOUR PROJECT
BUSINESS PLAN

Cultural overload on Irig road

Bac, Sremski Karlovci
and Irig inVojvodina Region, Serbia
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2. YOUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE 0
14

. What's the mission, raison d'étre of your project ?

The guiding star of this project is to contribute to the development & improvement of the local community of Inig, but
also of the place itseif, and help creating a sustainable business environment.

. What's your Massive Transformation Purpose 7 In other words, a few qualitative statements describing why you
exist, what you want to achieve and where you want to go. For our project Cultural overioad on the frig road we are
developing a mixed reality application which is providing tourists with immersive experience. The application has a
goal to inform & guide tourists through natural, cultural, & gastronomical heritage of irig. On the other, backend side,
its goal is to structure and unify local tourist attractions. In that way it also servs as 2 tool to mobilize, connect,
educate, & empower local entrepreneurs & institutions so they can provide an extraordinary service & get feedback
for the future tourism strategy. By creating this application, we are engaging & connecting all the relevant
stakeholders in this growing tourist destination with the goal to create 3 sustainable business & living environment.
The model is scalable & applicable to every destination. It is an immersive experience for the future of tourism. Based
on data from the Repubiic Institute of Serbia, since 2019, when the Fruska Terme resort was built, a large influx of
tourists has been noted in the area of Irig and its surroundings. Although this area is known for its wineries,
restaurants, hiking forest tours, there is no unified offer of the local community, which would offer interesting content
to tourists. Based on data from the Fruska Terme resort, tourists come, but do not stay for longer period of time.
That's why our mam idea is to create a structure & unify the offer, which will be marketed to tourists & thus retain the
attention of current visitors, but also attract the attention of new tourists. The application s designed to offer tourists
several routes: 2 walking, gourmet, wine & cycling route. Each of these routes will lead visitors to iocal service
providers & supplers, members of the local community. In this way, the application becomes economically viable.
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4. OFFER & VALUE PROPOSITIONS

~The first function of the application s to combine tourist demand and local community supply of products & service. Based
on past experience, the stakeholders realized that even if they have a good offer that can be interesting to tourists, they lack a
content structure & a place where the unified offer will be visible. On the other hand, tourists discover the historical &
cultural sights of Irig & its surrcundings, but they lack a personal guide who will create a route for them & show them all the
places they can visit. Taking into account the needs of both parties, the application will be the place where supply & demand
meet

~The application is designed as a personal guide for tourists, available 24/7. Given that it is a personal guide, the offer must be
personalized. That is why our idea is that each user of the application chooses what type of tourist he is_ For example - he is
interested in the routes he can take by car. Accordingly, he will recelve an offer of routes that will cover the wider area of Irig.
1t is also important to note that users of the application will be able 1o choose their guide in their native language.

-The creation of already defined routes, which tourists will be able to use, is conceived in the following way: If a tourist
decides to go on 2 bicycle tour, the digital map of Inig, which can be used offline, will show all the important points that are
on the way | shops, restaurants, monasteries, wineries, souvenirs, local product shops, etc.) For tourists, it will be necessary
1o download the application on their phone, or If they are a guest of the Frulke Terme hotel, they can explore the mentioned
map on a tablet that will be located at the reception. In this way, tourists will be able to plan their vacation,

-interested parties in our project are divided into two segments: Tourists & Stakeholders

When we talk about tourists, we segment them as individuals, cyclists, pedestrians, hotel guests, corporations & groups
interested in workshops & teambuilding. Individuals, cyclists, pedestrians & hotel guests will be interested in the digital map
of ing & the offered routes. Corporations & large groups interested in teambuilding will use the application only for
registration, while we, in cooperation with the local population, will organize them teambuilding, accommodation, food, etc.
On the other hand, stakeholders are restaurants, wineries, shops & households that sell domestic products. For them, the
visibility they get on the digital map s important & will bring new customers to them.
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5. OPERATING MODEL — MARKETING STRATEGY
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6. FINANCIAL MODEL - 3 YEARS PLAN - INCOMING FLOWS

Nbr of dients / sales

Price / unit

i per year
m"‘" b 20 400 5000 20,000 20.000
m“m:"“ = 50 150 7.500 25.000 25.000
Revenue stream 3 - fee from 50 20 - 1,000 1.000
Revenue stream 4
Totai Ravenaes 15.500 45.000 45.000
Product / Service / Activity funded Yoar 1 Yoar 2 Year 3
Funding 1 BeCultur 5.000 .
Funding 2 Insitut 2.000 -
Funding 3 Hotel Frudhe Terme 1.300 - -
Funding 4
Yotal Fundings $.500 - =
23.800

45.000 45.000

Total incoming Flows

6. FINANCIAL MODEL - 3 YEARS PLAN - OUTGOING FLOWS -

Unit cost + guantities

Equipement. outfit, furnitures. - . - -

Energy. Waler, Raw Material Treved cost 2250 1.050 1050
External sarvices - - -
Real Estate {rental of offices,
warehouses | storage places, . )
Total variable costs 228 1.080 1,080
dc Unit cost + quantities ' Year 1 Year 2 Year 3
Intemat statl Updating content 400 00 400
Extornal staf e 10,600 6300 6300
Recurmng expensas (admmn, _ _ ~ .
insurances, energy. telocam,, )
Total fixed costs 11.000 &700 6.700
Total Amortization period | Your} Yeor2 Yesr3
Investment 1 Creating app 1 year 6.000 S -
Investment 2 Craating content 1 year 1.000 - -
Total Investments 7.000

Total Outgoing Flows 20.25¢ 17% T.750
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7. ORGANIZATION : TEAM & GOVERNANCE

* Legal form: lic, our ownership,, already exists, AAA financial rate.
* Human resources
* Human capital: team'’s skills, experience, roles, entrepreneurial potential

» Ways of working : How they fit together, and complement each other so that
project success will be ensured on the long run ; how critical roles are
distributed and endorsed

» Resource people that are / will be mobilized (e.g. specific expertise,
volunteering, etc.) with a description of the skills/knowledge/experience
sought.

* Internal and external governance : Specify the internal and external governance
models that will be implemented (from which stems the distribution of power,
stakeholder engagement; local communities' empowerment; human rights respect
coordination process, etc.)
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BE.CULTOUR PROJECT
BUSINESS PLAN

BAC BY TOUCH

Bac, Sremski Karlovci
and Irig inVojvodina Region, Serbia
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1. EXECUTIVE SUMMARY

After yaars of experience of working and volunteering in culturai institution, heritage sites, travel and 144
youth organsations, we have thought of this project as a proper implementation of contemporary
experience for tourists who seek modern solutions in tourism. During the COVID pandemics, all of us have
noticed the Increased need of remate and digital solutions in tourism and cultural preservation. In the
spect of digital technologies, in the recent years, especially in the smartphone industry, "touch”
«achnology has been widely used and especially viable in the younger population.
We have come up with an ides to make an interactive touch-screen display, which would contain vanous
programs and solutions in the form of one digital environment, that would contain virtuai and sensorial
expernence, promotion of cultural heritage, local enterpeises, households, rural tourism, and nature
preservation. In regard to virtual and sensorial experience, our plan has been to make virtual environment
where it would be possible to experience many aspects of medieval life at the Bac Fortress, which also
contains 30 dynamic audio, characters that will be responsive to a set of questions about the Bac area, in
the form of multiple-choice dialogue. The environment would aiso contain the entire medieval fortrass,
natural wildlife, possibie random events at a chosen date, and a virtual councillor tour guide for adults and
youth
Moreover, our team would create @ website that would offer promotion of all the aforementioned goals,
and in addition to that, it would contain the whole experience in an Android application that would be
available for downloading at several app stares
The expected outcome of this project is to raise interest in tourism and cultural heritage in the younger
population, connect the enterprises, to make the information easily accessible and internationally
avallable in several languages, to save time needed for tourists to get to know the place, atc

Be.CULTOUR i P Do lCHEC

i Lamel 1St e IPRAEELS MANACEMENT SO0

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627



2. YOUR NORTH STAR / MASSIVE TRANSFORMA

The purpose of our solution would be to provide
the information about the everyday life in
medieval times at the Bal Fortress. As Bac with
its surroundings has applied at the UNESCO to be
recognized as cultural heritage, the fortress
would be conserved, and it would never be
rebuilt to replicate its original look.

IVE PURPOSE

Our solution would offering the past insight,
ecological education for the tourists and it would
teach the students about critical thinking in
regard to tourism. It would allow the tourists to
experience many situations they would
encounter in medieval life, and which gives them
a better outiook about the whole ares, and how
important it is for it to be preserved and what it
used to represent, and appreciate the modern
times more and ease-of-access

o
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3. NEEDS ADRESSED — MICRO LEVEL 145

Users should opt for our solution because it enables them to see
everything Bac has to offer and use ecological means to develop the way
they view tourism.

They won't find a recreated medieval fortress in that way anywhere near
Bac. In addition to that, the combination of all three, especially the
aspect of 3D interactive tour, can be found almost nowhere. Moreover,
they will find the hospitality and homemade products really accessible

We generate attraction towards our targets mostly using advertisement
and our website, etc. They will have the entire interactive experience
accessible to them.
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4. OFFER & VALUE PROPOSITIONS

Our solution for circular and sustainable tourism helps tourists to find
easy, quick & fun way to explore cultural & nature site of Bac. To save
time, energy, and money to book your perfect trip by downloading the
app. unlike ordinary way with tourist guide, maps...

key prospects by segment:
-15-45 years old visitors

- "smart" tourist
-travelers

-cyclists

-explorers

-nature lovers

-families

7oz

bt ICHEC

SEUSSELS MANAGERENT SCHO0L

5. OPERATING MODEL — MARKETING STRATEGY
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6. FINANCIAL MODEL - 3 YEARS PLAN - INCOMING FLOWS

Nbr of clients / sales
per yeas

Price / unit

Total Revenues 1050000

Product / Service / Actwity funded

Be CULTOUR

Total Fundings

m

)
) C 7. ORGANIZATION : TEAM & GOVERNANCE

.\ * Legal form: We are in process to make company

* Human resources

Human capital: The team composition is, frankly said, really well-organised for this type of
project. Everyone is motivated and committed, as all of us could see when we were planning
the entire project.

The website making and administration, touch-screen displaty setup and creation of digital
map will be insourced.

= Resource people The development of Android application will be outsourced.

* Internal and external governance : After the hackathon and acceleration period our

project starts to go in the wright direction. We will soon have

our "Bac by Touch™ website and also, we have a hope that until the end of 2024 year, the
main job of our project will be finished. We made connections with the municipality and the
Institute for the Protection of Cultural Monuments of the Vojvodine
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8. SOCIETAL IMPACTS

Our solution would provide several impacts, and most of them are aimang at the local community. As we ve in 3
multicultural area and municipality, our software and website would be appropriated for multiple languages,
namely Engish, Serbian, Hungarian and Slovak.
Moreover, our solution would offer tourists to visit ethno-households of minornty residents, where they could
expefience the cufture from the host where they would be well-informed about the way of file of the local
In regard o wwinerable social groups, our software would be avaiiable for free and for everybody, improve thewr
digital competence, and allow them 1o be more induded into the communily, take part in the activilies, and
showcase ther knowledge and siills.
Rwﬁdasobewoormwthepeoﬂenhwmvobbmadmms&lsu«hxtessﬁnﬁmm
and pr & fity with characters. Reducing power s one of our top priorities. In regard to the
environmental constience, we plan 10 make the parts of our display from récycled materials, and for our website
1o festure ecologically conscious behavior, sech as water saving, dean energy and the proper division of waste by
types. Our virtual environment would 2iso include the option of exploring the ivy plants around the fortress, which
inchude rare species of imsects.
We find that our application would increase the numbers of tourists that come ndividually in order 1o experience
environmentally conscious communities. in regard 10 economic impact, we reckon that the fact that people are
able 1o find any enterprise and any domestic service, will rapidly imnprove the economic stance of the entire
community, and the quality of ilfe of its residents. In return, this would create new potential jobs, and increase in
interest for studying apprenticeship and new generation of craftsmen would be educated in the long run, which
would enable the production of morce souvenirs and homemade products.
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9. HOW DO YOU « MAKE » YOUR FUTURE ?
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BE.CULTOUR PROJECT
BUSINESS PLAN

Digital Nomads Platform

The Route of Stephan the Great and

Saint, North-East Romania — Moldova cross-border area
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1. EXECUTIVE SUMMARY

The Digital Nomads project ir's promoted by & team of
people passionate about the development of the Novtheast region, with
the vision of supporting the positioning of the region as the preferred
place for work, temporery housng (maxmum 6 months) and spending
free time for & special group of professionals - digital namads. We
propose to develop an ondne pistform that will offer this catagory of
users 3 personaized virtual guide, as support for
1) Creating an itinecary for & months with work locations {co-working
spaces) and residences (pensions, B&B or other options far long-
termn rental » 1 month);

2) Perscnalization of the itmerary according 1o the profile of the digital
nomad,

3) Branding of the itinerares with key slements from the cultural
heritage of the region, connected with the Stefamian route;

4) Providing support for cbtaining the digital nomad visa and ather
legisiative ssues

The plattorm will be an mportant elemaent i the sTategIc
communication of the cultural values of the region and wil bring 3 new
cateqgory of sustainable tourist who not caly consumes but slso
contributes to the development of the region from an econome point
of view, but also through the Invol of DN in Y Proge
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2. YOUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

Mission

One-stap-shop sohmon for hghly skilec digital workers { indaddusls and their
familes). 1o choose Our TRIDN a8 & work-{lveexpices destination foe up 0 6
maonths

Massive Transformation Purpose g - # (|

Change the way digitsl nomads plan their stay ot the target destination by FJ " 2l
deeply Mwolving them i community life, contributing/volunteering, and ? -

beconung local heroes. 1§ v - ——,
Promote the city of lag/ &3 2 non-mainstresn destination for singles, couples, A\ e ?;—"3 y lene
and families * N ) oy

[~ 'y deveiop and I g the lives of the pecple of lasi oagh WY - . A e a
touristm and socie sector development. lingrove the imsge of the destination, % & [ —
and develop the territory. Increase the percentage of toutism in the oty's GDP W W - X
(Trom &% %0 B%), more income sources for focel people. Make the focel

commumnity more open, feckice lites, and p Kl hin caty,
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3. NEEDS ADRESSED — MIACRO LEVEL
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3. NEEDS ADDRESSED - MACRO LEVEL
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3. NEEDS ADRESSED - M

Target segments:

« Customers: digital nomads

» Users: digital nomads and their families

+ Beneficianes: local community, local business, tourist attractions, focal NGOs that are involved in community
projects

Kcymdﬂmcuﬁanlpd\pons:
Key neads: good intemnet connection, workspaces, coffee shops, book shops, parks and gardens from where
they can work, good facilities for families (schools, kindergartens, entertainment activities), crime rate.

» Expectations: hospitable community, activities and quality entertainment, interasting projects to be involved
in, cultural life, and expenences that deserve to be discovered.

« Pain points: Loneliness, technological challenges, insecurity, weak correlation of wishes and expectations
with reality

mwmdmm
TAM: digntal nomads (including remoters and expats) and their families

« SAM: The part of the digital nomads that are open to moving 1o Iasi for 3 period of at least 3 months and
enjoying what our region can offer

= SOM: The digital nomads that can pass over the stereotypes and prejudice that are mentioned about our
country and our region

o'
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4. OFFER & VALUE PROPOSITIONS
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5. OPERATING MODEL — MARKETING STRATEGY
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6. FINANCIAL MODEL -3 YEARS PLAN - IN A NUTSHELL

Revenue Siream 1 { 8 Experiences Packages 200 suras fll (R0 packages*200}+ (80 (80 packages" 200} (64 (110 packages 200}+ (88

price. 50% off at the other packages pockages*100)= 24.000 pockages 100)= 26 400  packages®100)= 25 800
Reverne S 2(A dation & practical guidance) 45 sandoes® 500« 22 500 S0ssrvices® 500= 25000  Sdservices* 500~ 27 000
Revenue Siteam 3 | Legad advice & practical muh:juu {15servioes"E00)+{Dser 1 *E00){ 10seric . 10services G500 )+ 1 2servi
500 or 600 dapending on tha customans choloes. 500y= 13500 5°500)= 14 600 oes'500)= 16 800
Tum Rovenues 60,000 euron 68,000 suros 72,600 surcs
Funding 1 (Fundrasing on the plastorm "Drag de lasi) 16,000 euros
Funding 2 (B8 culture project) 16.000 etros
Total tundings 32.000 euros.

Incoming Flows - IN

Structure de codts |

Flxea Costs ¢ hostng, hessog .6‘ nosting
Variable Costs Mkt budget latocs Markeling budget Markiting buckges

Outgoing Flows - OUT 82,000 suros 50,000 euros 50.000 euros.
Results (A in-Out) 10,000 euros 16,000 euros Melm
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6. FINANCIAL MODEL - 3 YEARS PLAN - OUTGOING FLOWS

16 000"t o
26000 16000 10008
Tatal variable costs 42.000 10800 13.009
Imecval staft 23¥'4 40.000 20200 40,000
Total fixed costs 40.000 40.900 45.000

1l
bisssdsvioee » IOTRIENSRON pAFes _

nvestmant 1
Total investments

Total Outgoing Flows 2,000 30,200 3,000

:’)9'-(;_.
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7. ORGANIZATIO

: TEAM & GOVERNANCE

Lagal form: lagi Digital Innovation Hub Asseciation will D 1) Digital Ways of working
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8. SOCIETAL IMPACTS

*  Theory of Change : describe the overall positive transformational changes that the project will generate
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9. HOW DO YOU « MAKE » YOUR FUTURE ?

Prepanng packagss for DN X X 155
Funarasing for the pistionn X X X

Reaization of the piatiorm X

Pramoton X X X X

Services offersd by DN X X X
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BE.CULTOUR PROJECT
BUSINESS PLAN TEMPLATE

ECoolTour

The Route of Stephan the Great and
Saint, North-East Romania — Moldova cross-border area
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) Q 1. EXECUTIVE SUMMARY
)

* ECoolTour is a revolutionary algorithm that generates custom routes for travelers visiting the
C Republic of Moldova. Our algerithm is unique and is based on professionally selected data. It makes
\ the planning process easier for travelers by taking into account their preferences and needs.
s Touristic service providers can join the system based on their location and types of services they
provide, helping travelers find the best options for their trip and service providers increase their
visibility.

* Qur team has over 15 years of experience in the touristic industry and collecting data in the Republic
of Moldova, resulting in the most valuable database in the domain in Moldova. Our target market is
young adults, travelers, international travelers, and students. We are the first company to use
machine learning and Al in the touristic industry in Republic of Moldova, futureproofing our
business.

* We are adopting a franchise business model which allows us to have a small investment and expand
as we grow. It Is easily scalable and can be adapted to other markets. We are seeking investors as
this project is easily scalable for other markets and it is meant to make the life of the travelers easier.
We believe that our expertise in the touristic industry, innovative use of technology and the
franchise model will make ECoolTour a success in the Republic of Moldova and beyond,

Il
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2. OUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

* At ECoolTour, our mission is to revolutionize the way travelers plan their itineraries in the Republic of Moldova.
Our algorithm, which is based on professionally selected data, generates custom routes that take into account
the customer’s preferences and needs, mzking the planning process easier and more efficient for travelers.
Additionally, our platform allows touristic service providers to join and be added to the system based on their
location and types of services they provide, helping them increase their visibility and reach more customers.

* We believe that what we do is important because it addresses a real need in the touristic industry. Traditional
planning methods can be time-consuming and overwhelming, and many travelers struggle to find the best
options for their trip. With our algorithm, we aim to simplify the pianning process and help travelers make the
maost of their time in the Republic of Moldova.

* We are at the forefront of 2 tuming point in the use of Al and machine learning in the touristic industry. This
technology has the potential to change the way we plan and book our trips, providing more personalized and
efficient experiences. As more data becomes available, Al will be able to analyze customer behavior and

&
* We believe that our innovative use of technology, along with our expertise in the touristic industry, positions

us well to take advantage of this innovation and make 3 real impact in the industry. We are excited about the
future of touristic and the role that ECoolTour will play in shaping it.

D
%
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3. NEEDS ADRESSED — MACRO LEVE!

ECoolTour addresses several important needs in terms of drcular economy, innovation of industry & infrastructure,
sustainable cities & communities, & partnerships for the goal with service providers, communities, & travelers.

In terms of circular economy (SDG12), our aligorithm helps touristic service providers increase their visibility & reach
more customers, aliowing them to be more successful & sustainable in their operations. Additionally, by generating
custom routes for travelers that take into account their preferences & needs, we help them make the most of their
time in the Republic of Moldova, reducing the need for them to travel to multiple destinations & decreasing their
environmental impact (SDG13, 14, 15).

In terms of innovation of industry and infrastructure (SDGS), our zlgorithm is the first of its kind in the Republiic of
Moldova and is based on the latest technology and data. We are at the forefront of the use of Al and machine
learning in the touristic industry, which has the potential to change the way we plan and book our trips, providing
more personalized and efficent experiences.

In terms of sustainable cities and communities (SDG11), our algorithm helps travelers discover the best options for
their trip while also promoting local culture and customs. Additionally, by working with touristic service providers, we
help to promote sustainable tourism practices, such as eco-friendly accommodations and activities,

Finally, in terms of partnerships for the goal (SDG17), we work closely with tounstic service providers, communities,
and travelers to ensure that our aigorithm is meeting their needs and helping them achieve their goals. This
partnership approach allows us to continuously improve our algorithm and make a real impact in the touristic

S ICHEC
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3. NEEDS ADRESSED — MICRO

* ECoolTour addresses several important needs for our target audience, which is primarily young aduits, students, domestic
and international travelers. These groups are increasingly turning to digital tools to plan their trips and are looking for
more personalized and efficient experiences

* According to a study by the World Tourism Organization, the number of international tourist armivals reached 1.4 billion in
2018, and this number is expectad 10 continue to grow. This represents a significant potential size of total addressable
market for our algorithm. Additionally, in the Republic of Moldova, the number of international tourists visiting the
country has been steadily increasing, reaching around 1.7 million in 2019,

* Our serviceable addressable market is the segment of the total addressable market that is most likely to use our
algorithm. According to a study by the National Bureau of Statistics of the Republic of Moldova, around 75% of
international tourists in the country use digital tools to plan their trips. This represents a serviceable addressable market
of around 1.3 million for our algorithm.

*  Dur servicerble obtainable market represents the segment of the serviceable addressable market that we can
realistically expect to reach and convert into customers. According 10 a survey conducted by our team, around 70% of
international tourists would be willing to use an algorithm like ours to plan their trips. This represents a serviceable
obtainable market of around 910,000 for our algorithm. We can double this value and that will include the SOM including
domestic tourists, students and young adults, which will be 1.8 mil users.

These statistics demonstrate the significant need & potential for our algorithm among the target audience. We believe that
our innovative use of technology & expertise in the touristic industry will enable us to capture a significant share of this

Be CULTOUR ICHEC
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4. OFFER & VALUE PROPOSITIONS

IMMMW
Customized Route Generation Our algorithm ge [ for jers based on their preferences and needs. An
average user would input their desired destination, travel dates, and preferences (e g budget, type of activities, etc ) and the
sigorithm would generate a personalized itinerary for them.

*  Touristic Service Provider integration: Our piatiorm allows tounstic service providers 1o join and be added to the system based on
their location and types of services they provide. An average user would be sbie to see afl the options of service providers in the
area, sach as hotels, restaurants, and attraction, and make 3 more informed decision about their trp.

*  24/7 Customer Support: Our platform also iIndudes a chatbot that provides 24/7 customer support. An average user would be
abletoask g and get with their itinerary at any time.

*  Offfine Access: Our platform also allows users 10 access their itinerary offline, so they can plan their trip even when they don't
have internet access. An average user wouid be able 1o plan their trip in advance and have their itinerary readily avaiabie when

they are on the go.

*  Reviews and Ratings: Our platform also includes reviews and ratings for touristic service providers, which would sllow an average
user to see what other travelers have experienced with them

= Multilingual Support: Our platform also indodes multilingual 1. bling an age wier to igate and understand the
information regardiess of the language they speak.

- P alized Re dations: Our sigorithm also suggests personalized recommendations for travelers based on their

preferences and what other similar travelers have liked before. An average user would be able to esglore new places and activities
that they might not have otherwise considered.

mad-tyw'nbw
There are several 2pps that would be considerad 25 direct competitors to ECoolTour, induding: TripAdvisor, Google Maps, Kayak,
Expedia, Triplt, Airbnb, Booking com...

= These apps have 3 strong presence in the market and hawe 3 broad range of features that may overlap with ECooiTour. Howewer,
our =pp is unique in its usage of Al and machine learning to ger custom and also in its integration of touristic service
%&xrﬂuna“hﬂh“h#“w‘
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5. OPERATING MODEL — MARKETING STRATEGY

* Our operating model for marketing strategy would involve the following steps:

* Potential Customer: Our first step would be to target potential customers through various marketing channels, such as
social media, search engine advertising, and influencer marketing. We would use social media adwvertising to reach 3
broad audience and target demographics that are most likely to use our services.

* Acquired Customer: Once a potential customer expresses interest in our services, we would use email marketing and
retargeting campaigns to convert them into an acquired customer. This would involve sending them information about owr
services and offering them 2 free trial or 2 special promotion to encourage them to sign up.

* Active Customer: After a customer has signed up for our services, we would work 1o keep them engaged and encourage
them to use our services as much as passible, This would involve sending them personalized recommendations and
updates on new features and services, as well 3s offering them loyalty rewards

*  Retained Customer: Once a customer has become an active user of our services, we would work to retain them as a
paying customesr. This would involve providing excellent customer service and offering them special promotions and
discounts to encourage them to continue using our services. We would use data analytics to understand the customer
journey and impiement strategies for engagement and retention.

* Sodal Media adds: Soaa! media would be an important part of our strategy to acquire customers, we would use 3
combination of paid and organic marketing methods to reach our target audience We would use social media analytics to
track the performance of our campaigns and optimize them for better results. Additionally, we would use influencer
erndubrwau&mcandimbratdmsWewwldaiwuscammmmmrexh

$&'who have interacted with our social media content in the past.

Be.CULTOUR ICHEC
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6. FINANCIAL MODEL - 3 YEARS PLAN - INCOMING FLOWS

159

Nbr of clients / sales ‘

Price / unit Yoar 1 Yoar 2 Year 3

o per year {1, 2, 3)

w PREPAFRAVEY &

Reverus straaem 1 subscription 3 1800000°1%, 3%, 3% 18000*3=53000  53000*3=162000 30000*3=270

fees 000
PNGoervoR STreem 25 Pramiiny verion 5 1800000°0,1%, 0,3%, 0.5% 1600*5+9000 5400*5227000 m':~4500
Roverue stream 3 advertieng and 100, 300, 500 50, 150, 250 000 45000 125000
partnecships
Revenue stream 4

Total Revenues 62000 234000 450000

Product / Service / Activity funded

Funding 11 BaCoulTour 16000 16000
Funding 2: own funding

(ADTM) 15000 15000
Funding 3

Funding 4

Total Fundings

31000
Total incoming Flows 99000 234000 440000
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6. FINANCIAL MODEL - 3 YEARS PLAN - OUTGOING FLOWS

ariabie cowl Unit cost + quantities Year 1 Yoar 2

Equipament, outhit, hemitures, . 1500 1500 3000 20000

Energy, Water. Raw Matena 0712 840 1000 3000

External services 25000 25000 35000 50000
Real Estate rentai of ofMces,

warehouses / storage places. . ) 042 o0 o 1000

Total variable costs 33240 45000 91000

X : Unit cost + quantities ‘ Year 1 Year 2 Year 3

Invernat staff 1500°2°12 35000 72000 144000

Extemai stafl 50000
Recuming expenses (admn,

mswrances, energy, telecom,, ) 1000°Z°12 24000 24000 50000

Total fixed costs 60000 96000 244000

Total Amortization period } Yo 4 Your 2 Your3

Investment 1 Server 45660 5660 20000 20000

Investment 2- Chat bot 40000 20000 20000

Investment 3 DB extension S0000 50000

Total investments 40000 80000

Total Outgoing Flows 99000 181000 425000

7. ORGANIZATION : TEAM & GOVERNANCE
* Legal form: LTD

* Human resources

« Human capital: IT engineers, Al specialists, data analysts, tourism experts

= Ways of working: IT experts in the domain of Al will train the Machine learning
algorithm with the data provided by the data experts in touristic industry of
Republic of Moldova.

* Resource people: in the future we plan to open internship spots for students
in touristic industry, data analysts and cloud engineers to grow bigger and
open new markets.

* Internal and external governance : The internal and external governance of our
business will have a hierarchy model of governance with 3 levels: local, regional
and national, while putting a lot of care and respect into the local communities,
gender equality and worker's rights.

6!
=g
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8. SOCIETAL IMPACTS

* Theory of Change : describe the overall positive transformational changes that the project will
generate
For whom ¥ Tapectey nanges L rrpact
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9. HOW DO YOU « MAKE » YOUR FUTURE ?

Now
Value Stream / (Year 1)
Work Stream

161

Later
(Year 3)
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BE.CULTOUR PROJECT
BUSINESS PLAN

Stephen’s route site update

The Route of Stephan the Great and
Saint, North-East Romania — Moldova cross-border area
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1. EXECUTIVE SUMMARY 162

* Extension of the route;

* Digitalisation of the route;

Promotion;

Gamifaction.

Team members:

lon lordachi, Deputy General Director;

Irina Tolstousov Head of Country Brand Promotion Department;
Mihaela Oineagra, Export Promotion Department specialist;

Valentin Ceban, Principal Consultant, Tourism Department, Ministry of
Culture.

L RN S

* Promotion on the markets of the Republic of Moldova, Romania and
Ukraine.
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. YOUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE
L H 0 4

STEPHEN THE GREAT

) 3. NEEDS ADRESSED — MIACRO LEVEL
) F 163
C - miact allavse

. ﬂx‘epr_oject allows

the transfer of

good practices

between

communities
digitalization of the
product allows the
reduced use of
promotional
materials made of

P paper, cloth, etc.
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3. NEEDS ADRESSED — MICRO LEVEL

Channels with beneficiaries:

Customers: Users:
1. family 1. Childrens
2. parents 2. Students
3. seniors 3

4. students 4. Seniors

Family tourist

Promotion on the markets of the Republic of Moldova, Romania and Ukraine.
“or

Be.CULTOUR IC HE C

UTUS S MARASDMDNT SOMOCL

4. OFFER & VALUE PROPOSITIONS

The project s unique because: 1. grants 164
the most innovative solutions for access
to information and promotion;

2. It connects tourist attractions from
twa countries with a common heritage;
3. Emphasizing the personality of
Stephen the Great

- extending the existing route with Romanian touristic attractions

- including these in the digital platform

~ identifying other touristic attractions close to the main points

- elaboration and instaliing of informational panels paneis

- offering direct access to the digital platform of the route through a QR code

- OppOrtuNity to create route in Romania {alsc downloadable)

- building awareness on the personality of the Stephen the Graat

- Europeanization of the route {registration of the route wathin the Cultural-European Routes to the
Coundil of Europe)

Jo

o8 ICHEC
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4. OFFER & VALUE PROPOSITIONS — YOUR LANDING PAGE

Orop your project here (Powerpoint, Conva, Geniclly, Ml poge._)

Be CULTOUR https://stephenthegreat.travel/ C H,g C
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6. FINANCIAL MODEL

i e L

ICHEC
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7. ORGANIZATION : TEAM & GOVERNANCE
166

* Legal form: The Ministry of Culture is the central body of public administration,
according to Government Decision No. 147 of August 25, 2021, it ensures the
implementation of government policy in the field of culture, national heritage and
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8. SOCIETAL IMPACTS / THEORY OF CHANGE - |

To whom does ouwr oiulion create volue T
What ore our customens [ vsan
smoments § Who are our sarly odoplen §

==

Customers: Users:
1. family 1. Children+
2 parents 7. Students
3. seniors 3 Family tourist
4. students 4. Seniors
P

2%

B8e CULTOUR

Brrmnd sy Mt

Value Stream /

Work Stream

Resources

Invest Moldova Agency

Local Public Authority

Government Public
Authority

Now
{Year 1) | Later
(Year 3)

Project: Be.CULTOUR
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Be.Cultour Hackathon
PITCH DECK

The Bison Land’s Heritage

The Route of Stephan the Great and
Saint, North-East Romania — Moldova cross-border area

P

gesv%fove e
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1. EXECUTIVE SUMMARY

Our proposal: An educational trial in the forest, revealing the subtle connection
among the spiritual, cultural and natural aspects of local heritage + a treasure hunt
(TH) app. providing an educational “environment” + connection with the local
communities.

4 founding members, experienced in ecotourism, holistic approach, environmental
education, communication.

There is a certain increasing demand of outdoor activities related with the
(re)connection with nature and cultural and spiritual aspects.

Segments: families with children, schoolchildren groups, companies.

Our solution will represent a viable alternative opportunity for the actual tourism in
the area.

Our need: financing

2o
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2. OUR NORTH STAR / MASSIVE TRANSFORMATIVE PURPOSE

Mission: to provide unigue experiences for Massive Transformation Purpose:

the tourists of the Bison Land, emphasizing The halistic approach is the solution to our
in common, the natural, cultural and problems!

spiritual features of the area

The innovation areas addressed by our
solution are the “Sensorial Heritage
Experience” (food, crafts), “Spiritual Travel
experience” (walking in a spiritual area, with
a lot of monastic objectives, benefiting by a
proper interpretation) and * Nature As
Heritage” ( forests, wild fauna, landscapes).
The holistic approach regarding the cultural,
spiritual and natural heritage represents the
“red thread” of our proposal.

TSI WAL OO0

Be.CULTOUR ICHEC

C 3. NEEDS ADRESSED — MIACRO LEVEL
)
C [ matertels which | use of local products for the
‘\ | affects the small infrastructure,
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3. NEEDS ADRESSED — MICRO LEVEL

Segments: Families with children (users), schoolchildren groups
(customers), companies (customers).

Key needs: Educational trail, TH app., proper marketing

Expectations: More time in nature, educational environment, holistic
approach

Pains: Proper trail’s interpretation, quality infrastructure and TH app., good
cooperation with partners and stakeholders

Potential size:
-Schoolchildren groups TAM (18%) — 126.000 euro, SAM (18%x12%)-
15,000 euro, SOM- 2,800 euro

-Companies TAM (3%)- 30,000 euro, SAM (3%x25%)- 7,500 euro, SOM -
1,500 euro

%o

Be CULTOUR ICHEC
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4. OFFER & VALUE PROPOSITIONS

The solution: Through an educational trial in the forest to reveal the subtle connection between spiritual & natural 170

aspects of local heritage, The trail will be mapped on a treasure hunt (TH) app that will provide an educational
“environment” & will connect the tourists with some “hidden” places & with the local communities.
Solutions / alternatives: In the area ATZ (our NGO) is the only interested in a holistic approach (the monasteries

emphasize the spiritual aspects, the Park the natural ones, the local communities' traditions etc),

Innovative, circular, human-centered: Our solution will permit to tourists to interact with the area's natural, cultural &
spiritual heritage, obtain benefits for local communities & contributing to the area’s sustainable development. This will
generate a win-win situation regarding nature protection, communities' wellbeing, local identity & spiritual aspects.
One value proposition: Our solution Helps school children groups To improve their educational activities and to ensure
attractive holistic interactive experiences By providing a comprehensive “treasure hunt™ application in order to create
an educational environment Unlike choosing another destination or having an uncomplete experience regarding our
area,

The solution represents the quintessence of the Bison Land. The differentiating value proposition: The “Bison Land's
Heritage” solution is designed for everyone who is interested to Feel & Discover & Enjoy in a holistic way.

Why now? The ATZ represents at this moment an experienced NGO capable to manage this kind of solution.

Key prospects: families with children (users)- educational trail (possible TH app.), schoolchildren groups (customers) -
educational trail and TH app., companies (customers)- educational trail, TH app and souvenirs [ possible gastro events),

P)) W
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4. OFFER & VALUE PROPOSITIONS — LANDING PAGE

Feel, Discover & Enjoy in a holistic way

An educational trial in the forest,
revealing the subtle connection
among the spiritual, cultural and
natural aspects of local heritage.

A treasure hunt (TH) app.
providing an educational
“environment”.

Connection with the local
communities

www.tinutulzimbrului.ro https://youtu.be/0CVYOiRGExXY

Jof
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5. OPERATING MODEL

TH app. arhitecture
D Competences and resources i 171

‘ v Insourced — —
Tangible: equipments, software, raw —

.\ materials : . )

Intangible: Bison Land brand ——
Human: skills related with designing
and interpretation of trails,
communication, financial abilities
Testing: experiences in

Outsourced Channels: the Bison Land

Tangible: equipments, software, raw Social media ’ s i
materials, intermediates Events .'.‘. - - -

Human: software designer, wooden Direct contact LR — s
craftsman skills, panels designer Promotional materials

Be.CULTOUR ICHEC
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5. OPERATING MODEL - MARKETING STRATEGY

Funding 1 M1 - in kind management of product/service - internal staff 1200 1200 1200

Funding 2 M6- partenership maaintenance of trail and small infrastructure 200 200

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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Q 7. ORGANIZATION : TEAM & GOVERNANCE

Insourced
1. Terms of reference for

‘ P ATZ- NGO established in 2015

\ 1. Geanina F.- teamleader,
' project management,
communication, financial
2. Sebastian C.-Holistic
approach, interpretation,
relation with communities

3. Nicu D-- Design pathways,
ecotourist infrastructure

4. Viorela C.- organizing
events, PR

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627

Internal staff 1200/year, inkind
External staff 200/year, partnership
Reccuring expenses 200/year
Total fixed costs

educational trail and TH
3pp.

. Management and

cooperation

Outsourced

Realizing the educational
trail

. Realizing the ecotourist

infrastructure

. Printing the interpreted

materials

. Realize the TH app.
. Maintenance

:

Community lead governance
1. Advisory layer-

stakeholders- peers in the
decision-making process,
both advisory and guiding

. Executive layers- ATZ-

receive input, solutions,
impact

ICHEC

L ) MR SN
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8. SOCIETAL IMPACTS

THapp + educational trail, 3 = — and cultural heritage SDG
connection with proper TH app. = nanral, 11
Iocal communities an egucational wl‘"‘::. - promating loca! culture
environment, contact t-l.' and products SDG 8
with local communities busrman retations + 110 distrimination againsg
{souvenies, snacks etc) wamen and girls SDG &
- education for
sustainable Iving SDG 4.
pompanies -p 100 of mental
',l with 3l cultural]  health and well-being
and spisitusl sspects SDG 3
rBetter educational resuits
~ Better cdass cohesion
schoolchiidren
feroups

9. HOW DO YOU « MAKE » YOUR FUTURE ?

Work Stream Q1

stamped Mol with

partnens (county school Mol with partners (county

inspectonats, local school inspectorats, local
terms of references for

TH app. and educat) T of ref for TH
trall app. and educational trail

Fanctional holistic
create the educational educational trall and
trad and TH wpp. properTH app.

€ : 1 haliati

Q2

adjust the TH app. and  educationad trail and
tradl properTH app.

promotion of the

Fiaanciad inability

using of the service/
product n good
conditions

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
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Next
(Year 2)

MoU with other 3 Mol with other 3
partners (county school partners [ county school
i local a ocal

» L %

" 1og) & PPy

creats the

educational trall maintenance

and TH app. malntenance

checking the

sppication and  checking the

trails, application and

ad|usments trails, adjusments

ion of of the p ion of ion of the promotion of the

he product product the product  product product

wsing
using product o using prod using product

evaluation,
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Acronyms

[AARRR] [Acquisition, Activation, Retention, Referral and Revenue]
[BM] [Business Model]

[BP] [Business Plan]

[F] [Final]

[GA] [Grant Agreement]

[PHS] [Pilot Heritage Site]

[QJ [Quarter]

[SAM] ([Serviceable Addressable Market]
[SDGs] [Sustainable Development Goals]
[SOM] [Serviceable Obtainable Market]
[TAM] [Total Addressable Market]

Project: Be.CULTOUR

Deliverable Number: 5.11
Date of Issue: 30.01.2024
Grant Agr. No: 101004627
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