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Abstract 

Be.CULTOUR acceleration program kicked-off on 25 October 2022 with the participation of 

Be.CULTOUR’s 19 innovative circular cultural tourism solutions. Three acceleration sessions took 

place between October and December 2022. A fourth acceleration session will take place in 

January 2023 and a final pitching session took place between end of January and beginning of 

March 2023 in Be.CULTOUR’s for each of the six Pilot Heritage Sites, namely: Vulture-Alto 

Bradano area, Basilicata Region, Italy; The cultural park of Rio Martin, Teruel province, Aragon 

region, Spain; Larnaca rural cultural landscape, Larnaca Region, Cyprus; Forsvik and Rydal 

Industrial Heritage Sites, Västra Götaland Region, Sweden; Bač, Sremski Karlovci and Irig in 

Vojvodina Region, Serbia & The Route of Stephan the Great and Saint, North-East Romania – 

Moldova cross-border area. 

As a result, the 19 innovative circular cultural tourism teams developed their business models 

(BM) and business plans (BP). 

 

  

https://www.linkedin.com/company/be-cultour/
https://www.linkedin.com/company/be-cultour/
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1. Description of the Project  

Be.CULTOUR stands for “Beyond CULtural TOURism: heritage innovation networks as drivers of 

Europeanisation towards a human-centred and circular tourism economy”. It expresses the goal 

to move beyond tourism through a longer-term human-centred development perspective, 

enhancing cultural heritage and landscape values.  

Cultural tourism entails opportunities but also risks. Tourism as a whole can be a highly volatile 

economic sector. If not managed properly, cultural tourism can also easily turn into a “value 

extractive” industry, generating negative environmental, social and cultural impacts on local 

communities and ecosystems. This project will develop specific strategies to promote an 

understanding of cultural tourism, which moves away from a “stop-and-go” consumer-oriented 

approach towards one that puts humans and circular economy models at its centre, paying 

attention to nature, communities and cultural diversity. “Place”, intended as the genius loci, the 

ancient spirit of the site expressing its “intrinsic value” and “people” as co-creators of its 

uniqueness, culture, art, tradition, folklore, productivity, spirituality, as well as its “time space 

routine”, are the focus of Be.CULTOUR, which aims at realizing a longer-term development 

project for the pilot areas involved. 

The overarching goal of Be.CULTOUR is to co-create and test sustainable human-centred 

innovations for circular cultural tourism through collaborative innovation 

networks/methodologies and improved investments strategies. Targeting deprived remote, 

peripheral or deindustrialized areas and cultural landscapes as well as over-exploited areas, local 

Heritage innovation networks will co-develop a long-term heritage-led development project in 

the areas involved enhancing inclusive economic growth, communities’ wellbeing and resilience, 

nature regeneration as well as effective cooperation at cross-border, regional and local level. 

Wide and diversified partnerships of stakeholders from 18 EU and non-EU regions of Northern-

Central and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean 

will be the driving force of the project. A community of 300 innovators (which includes regional 

authorities and municipalities, clusters and associations, museums and tourist boards, 

entrepreneurs, chambers of commerce, citizens, researchers, practitioners as well as project 

partners) in 6 pilot regions will co-create innovative place-based solutions for human-centred 

development through sustainable and circular cultural tourism.  

Collaborative “Heritage innovation networks” will be established in 6 European deprived remote, 

peripheral and deindustrialised areas and cultural landscapes identified as “pilot innovation 

ecosystems”: committed to the project’s objectives, they have defined clear cultural tourism-
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related challenges requiring innovation that will serve as the basis for the collaboration with the 

16 additional “mirror innovation ecosystems”. Mutual learning and up-scaling of business 

solutions will be the objectives of the collaboration between pilot and mirror ecosystems, building 

the sustainability of the project's results beyond its lifetime. 

By adopting a human-centred quadruple/quintuple helix approach to co-design, Be.CULTOUR will 

result in 6 community-led Action Plans, 18 innovative human-centred solutions and 6 close-to-

market prototypes of new cultural tourism integrated services and products: these will directly 

contribute to inclusive economic growth, communities’ wellbeing and resilience, and nature 

regeneration in pilot and mirror regions, stimulating effective cooperation at a cross-border, 

regional and local level. The core partners of the Consortium will progressively build Be.CULTOUR 

sustainability by broadening the interregional collaboration while anchoring it to relevant EU 

initiatives in the academic, business and institutional realms. 

 

1.1 Be.CULTOUR specific objectives 

The scopes of the Be.CULTOUR project will be achieved through a set of specific, measurable, 

achievable, realistic and time-constrained (SMART) specific objectives: 

Objective 1 – To assess the impacts and market potential of sustainable and circular cultural 

tourism at national, regional and local level through multidimensional quantitative and qualitative 

indicators, innovative statistical methods and advanced smart data management systems; 

Objective 2 – To build a Community of Practice of 6 pilot regional ecosystems and a Community 

of Interest with 16 “mirror ecosystems” in EU and non-EU countries actively engaged in 

knowledge-sharing and exploitation of Be.CULTOUR’s approach, methodology, tools, and 

innovative solutions for sustainable and circular cultural tourism;  

Objective 3 – To co-develop 6 Action Plans for sustainable and circular cultural tourism by 

establishing collaborative “Heritage innovation networks” in 6 pilot regions in Northern-Central 

and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean; 

Objective 4 – To co-develop, prototype and test human-centred and place-specific product, 

process and service innovations for sustainable and circular cultural tourism in pilot heritage sites; 

Objective 5 – To provide policy recommendations for more effective use of European Structural 

Investment Funds (ESIFs) and other EU funds to support cultural tourism innovation ecosystems 

in pilot and mirror regions, and develop a proposal of evolution of ESIFs through synergies with 

other public funds; 
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Objective 6 – To contribute to deepen cultural Europeanisation through information and 

educational activities focused on the European history, identity and culture expressed in tangible 

and intangible cultural heritage and cultural landscapes, developing European Cultural Routes 

and European Heritage Labels in pilot heritage sites. 

All partners have wide experience in developing and testing the Be.CULTOUR proposed approach, 

methodology and tools, ensuring the effective and time-constrained achievement of all the 

above-mentioned specific goals.  
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2. Introduction 

The main award of Be.CULTOUR hackathon consisted of a 4-month acceleration period offered 

by ICHEC Brussels Management School. During the first acceleration session, each of the 19 

innovative teams discussed the team’s pulse and availability; fine-tuned the innovative solution 

features and components, identified the riskiest assumptions, and selected the ones to be tested, 

set up a solution roadmap based on a set of “value streams”, got acquainted with the content of 

a "Business" plan. During the second acceleration session, each team discussed the team’s pulse 

and availability; started providing a retrospective on what has been achieved, designed 

pretotypes, set up a marketing strategy and finally planned its 2nd iteration. During the third 

acceleration session, each team discussed the team’s pulse and availability; provided a 

retrospective on what has been achieved, defined the financial model, identified, and evaluated 

societal impacts, prepared the Business Plan and planned the 3rd iteration. 

 

Throughout the three sessions, each team worked collaboratively in a breakout room on its Miro 

board. After each session, the 19 teams were assigned a homework to complete before the next 

session. The fourth acceleration session was divided in two parts. Part I focused on answering 

questions, fine-tuning financial figures and pitch creation. While part II was centred on cross-

fertilisation and peer to peer exchange through dry runs. Finally, the pitching sessions took place 

in-situ in four pilot heritage sites and on Zoom for the remaining two.  

 

 

2.1 Document structure 

The document is structured as follows: 

Section 1 describes the project and its objectives 

Section 2 provides an introduction 

Section 3 introduces presents Be.CULTOUR acceleration training 

Section 4 presents the business models and plans 

  

https://www.linkedin.com/company/be-cultour/
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3 Be.CULTOUR acceleration training 

 3.1 Session one: Project structuring 

Session 1: Project structuring, 25 October 2022 from 09:00-12:00  

This first session was attended by 58 participants as follows: 

-48 innovators  

1 participant per team (Cammino Lucano in Vulture, La chica cabeza de bosque, Forsviks CHAICE, 

BAČ BY TOUCH, Stephen's route site update) (4) 

2 participants per team (Fly On Tour Immersivo, Eco glamping under the stars, Needle Festivals, 

Digital Nomads Platform) (8) 

3 participants per team (Triple L tourism: Leave, Learn, Live, AridScape The wide as heritage, 

Create, Design & Engage, Cultural overload - Irig road) (12) 

4 participants per team (Sensory Bee Nature Trail, Kalosorisete, Prova-Bo long-term rentals, 

FRUŠKING 8x4x4, ECoolTour, The Bison Land’s Heritage) (24) 

-3 facilitators from ICHEC and 7 Be.CULTOUR partners 

 

This session had the following objectives: 

-Fine-tune the innovative solution features and components: What the users/clients will see, 

touch, hear concretely! 

-Identify the riskiest assumptions and select the ones to be tested after session 1 

-Set up a solution roadmap based on a set of "value streams" 

-Get acquainted with the content of a "Business" plan 

-Plan the first iteration to be executed 

 

Implementation: 

All the sessions adopted the hackathon methodology. Therefore, concepts were introduced in 

plenary and then each team co-worked in its own breakout room. During this session the 19 

teams were introduced to their homework which was due before session two (15/11/2022). They 

were also advised to discuss together and then divide the homework between yourselves. It was 

recommended to set an internal deadline for the completion of each task. Finally, it was explained 

that by completing these tasks, they can advance as a team in the reflection, common 

understanding and development of their project. 
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During the first session, every team worked on its Miro board (see table 1). The first task was to 

complete frame 71: Team Zone and discuss the team pulse and availability. The second was to 

discuss and work on frame 4: User customer journey map, test assumptions & assumption test 

planning. Finally, teams co-designed frame 5: Project roadmap. 

 

Session 1 homework: 

The homework consisted of: 

-Working on the team’s action plan  

-Achieving the 1st iteration 

-Testing selected riskiest assumptions 

-Updating their solution according to lessons learned from the different tests 

Be.CULTOUR 2022 - Hackathon/Acceleration - MIRO Links 
  
  

Team Project MIRO link 

1 Cammino Lucano in Vulture https://miro.com/app/board/uXjVPaIF8zo=/?share_link_id=930602021345  

2 Triple L tourism: Leave, Learn, Live  https://miro.com/app/board/uXjVPaICvmU=/?share_link_id=370087428072  

3 Fly On Tour Immersivo  https://miro.com/app/board/uXjVPaICvAE=/?share_link_id=296924049260  

4 Eco glamping under the stars https://miro.com/app/board/uXjVPaIDG38=/?share_link_id=722939586970  

5 AridScape The wide as heritage  https://miro.com/app/board/uXjVPaIDGRk=/?share_link_id=644610833169  

6 La chica cabeza de bosque  https://miro.com/app/board/uXjVPaIANa8=/?share_link_id=928902835823  

7 Sensory Bee Nature Trail https://miro.com/app/board/uXjVPaIAKEs=/?share_link_id=770437234366  

8 Needle Festivals https://miro.com/app/board/uXjVPaIA-VQ=/?share_link_id=276561392659  

9 Kalosorisete https://miro.com/app/board/uXjVPaIAqRA=/?share_link_id=500522024177  

10 Forsviks CHAICE  https://miro.com/app/board/uXjVPaIAr8o=/?share_link_id=271333721703  

11 Prova-Bo long-term rentals  https://miro.com/app/board/uXjVPaIBV-I=/?share_link_id=492362258417  

12 Create, Design & Engage  https://miro.com/app/board/uXjVPaIBVY4=/?share_link_id=993418438767  

13 FRUŠKING 8x4x4  https://miro.com/app/board/uXjVPaIBIro=/?share_link_id=201686343569  

14 Cultural overload - Irig road https://miro.com/app/board/uXjVPaIBIWI=/?share_link_id=257908424650  

15 BAČ BY TOUCH  https://miro.com/app/board/uXjVPaIBCpY=/?share_link_id=433643644559  

16 Digital Nomads Platform  https://miro.com/app/board/uXjVPaIBCSU=/?share_link_id=366115127794  

17 ECoolTour https://miro.com/app/board/uXjVPaIBymU=/?share_link_id=547475920430  

18 Stephen's route site update https://miro.com/app/board/uXjVPaIBt4I=/?share_link_id=896098901715  

19 The Bison Land’s Heritage  https://miro.com/app/board/uXjVPaIBtaw=/?share_link_id=366965678570  

Table 1 – Teams Miro Borads 

 

 
1 Frames are accessible on the Miro Boards of the teams. The links are provided in table 1. 

https://becultour.eu/hackathon#basilicata
https://miro.com/app/board/uXjVPaIF8zo=/?share_link_id=930602021345
https://becultour.eu/hackathon#basilicata
https://miro.com/app/board/uXjVPaICvmU=/?share_link_id=370087428072
https://becultour.eu/hackathon#basilicata
https://miro.com/app/board/uXjVPaICvAE=/?share_link_id=296924049260
https://becultour.eu/hackathon#aragon
https://miro.com/app/board/uXjVPaIDG38=/?share_link_id=722939586970
https://becultour.eu/hackathon#aragon
https://miro.com/app/board/uXjVPaIDGRk=/?share_link_id=644610833169
https://becultour.eu/hackathon#aragon
https://miro.com/app/board/uXjVPaIANa8=/?share_link_id=928902835823
https://becultour.eu/hackathon#larnaca
https://miro.com/app/board/uXjVPaIAKEs=/?share_link_id=770437234366
https://becultour.eu/hackathon#larnaca
https://miro.com/app/board/uXjVPaIA-VQ=/?share_link_id=276561392659
https://becultour.eu/hackathon#larnaca
https://miro.com/app/board/uXjVPaIAqRA=/?share_link_id=500522024177
https://becultour.eu/hackathon#vastagotaland
https://miro.com/app/board/uXjVPaIAr8o=/?share_link_id=271333721703
https://becultour.eu/hackathon#vastagotaland
https://miro.com/app/board/uXjVPaIBV-I=/?share_link_id=492362258417
https://becultour.eu/hackathon#vastagotaland
https://miro.com/app/board/uXjVPaIBVY4=/?share_link_id=993418438767
https://becultour.eu/hackathon#Vojvodina
https://miro.com/app/board/uXjVPaIBIro=/?share_link_id=201686343569
https://becultour.eu/hackathon#Vojvodina
https://miro.com/app/board/uXjVPaIBIWI=/?share_link_id=257908424650
https://becultour.eu/hackathon#Vojvodina
https://miro.com/app/board/uXjVPaIBCpY=/?share_link_id=433643644559
https://becultour.eu/hackathon#neromanina
https://miro.com/app/board/uXjVPaIBCSU=/?share_link_id=366115127794
https://becultour.eu/hackathon#neromanina
https://miro.com/app/board/uXjVPaIBymU=/?share_link_id=547475920430
https://becultour.eu/hackathon#neromanina
https://miro.com/app/board/uXjVPaIBt4I=/?share_link_id=896098901715
https://becultour.eu/hackathon#neromanina
https://miro.com/app/board/uXjVPaIBtaw=/?share_link_id=366965678570
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Figure 1 – Miro Board frames session 1 

3.2  Session two: Pretotyping and Marketing Strategy 

Session 2: Pretotyping and Marketing Strategy, 15 November 2022 from 09:00-12:00 

This second session was attended by 47 participants as follows: 

-41 innovators  

0 participant per team (La chica cabeza de bosque) 

1 participant per team (Cammino Lucano in Vulture, Eco glamping under the stars, Forsviks 

CHAICE, Stephen's route site update, ECoolTour) (5) 

2 participants per team (AridScape The wide as heritage, Needle Festivals, Prova-Bo long-term 

rentals, BAČ BY TOUCH) (8) 

3 participants per team (Create, Design & Engage, Kalosorisete, Fly On Tour Immersivo, FRUŠKING 

8x4x4, Digital Nomads Platform, The Bison Land’s Heritage, Triple L tourism: Leave, Learn, Live, 

Cultural overload - Irig road) (24) 

4 participants per team (Sensory Bee Nature Trail) (4) 

-3 facilitators from ICHEC and 3 Be.CULTOUR partners 

 

 

 

 

 

 



 

 

 

 

14 

Project: Be.CULTOUR 
Deliverable Number: 5.11 
Date of Issue: 30.01.2024 
Grant Agr. No: 101004627 

 

This session had the following objectives: 

-Provide a retrospective on what has been achieved at the end of iteration 1 vs what was planned 

-Design pretotypes (eg : landing page, storyboard) 

-Set up a marketing strategy based on AARRR2 marketing strategy 

-Plan the 2nd iteration to be executed 

 

Implementation: 

The session’s key concepts were introduced in plenary and then each team co-worked in its own 

breakout room. The 19 teams were also introduced to their homework which was due before 

session three (13/12/2022). During this second acceleration session, teams started by completing 

the Team Zone and discussing between themselves the team pulse and availability. Then they 

moved to Pretotyping: worked on their landing page, and its related user/customer journey 

storyboard and a mini value proposition. Finally, teams co-designed their project’s marketing 

strategy. 

  

Session 2 homework: 

The homework consisted of: 

-Achieving the 2nd iteration 

- Testing pretotypes and additional riskiest assumptions toward specific target customers / 

users 

-Fine tuning the Marketing Strategy and complete the marketing plan 

-Updating the solution according to lessons learned from the different tests 

 
2 AARRR stands for acquisition, activation, retention, referral and revenue. 
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Figure 2 – Miro Board frames session 2 

 

3.3 Session three: Financial Plan, Societal impact & Roadmapping  

Session 3 - Financial Plan, Societal impact & Roadmapping, 13 December 2022 from 09:00-12:00 

This second session was attended by 38 participants as follows: 

-31 innovators  

0 participant per team (AridScape The wide as heritage, Needle Festivals, La chica cabeza de 

bosque, BAČ BY TOUCH) 

1 participant per team (Cammino Lucano in Vulture, Eco glamping under the stars, Forsviks 

CHAICE, Cultural overload - Irig road, Stephen's route site update) (5) 

2 participants per team (Triple L tourism: Leave, Learn, Live, Fly On Tour Immersivo, Digital 

Nomads Platform, ECoolTour, The Bison Land’s Heritage) (10) 

3 participants per team (Prova-Bo long-term rentals, Create, Design & Engage, Kalosorisete, 

FRUŠKING 8x4x4) (12) 

4 participants per team (Sensory Bee Nature Trail) (4) 

-3 facilitators from ICHEC and 4 Be.CULTOUR partners 
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This session had the following objectives: 

-Provide a retrospective on what has been achieved at the end of iteration 2 vs what was planned 

-Define the financial model: types of fundings, monetization / hybrid business models 

-Identify and evaluate societal impacts - Theory of Change 

-Prepare the Business Plan 

-Plan the 3rd iteration to be executed 

 

Implementation: 

During the third acceleration session, teams started by completing the Team Zone and discussing 

between themselves the team pulse and availability. They then worked on fine-tuning their 

business model by discussing their: revenue streams, funding models, cost structure, investments 

and budget forecasts. Finally, they worked on their societal impacts, how to assess their impact 

and on roadmapping.  

 

Session 3 homework 

-Achieving the 3rd iteration 

-Strengthening the financial model 

-Fine tuning the societal impact assessment 

-Fine tuning the solution roadmap 

 

 

Figure 3 – Miro Board frames session 3 
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3.4  Session four: Viability and pitching 

Session 4 – Part I: Fine-tuning financial figures and pitch creation, Monday 16 January 2023 from 

13:30-15:00 (CET)  

This second session was attended by 44 participants as follows: 

-37 innovators  

0 participant per team (Triple L tourism: Leave, Learn, Live, Fly On Tour Immersivo, La chica cabeza 

de bosque, Needle Festivals, Digital Nomads Platform, Stephen's route site update)  

1 participant per team (Cammino Lucano in Vulture, Eco glamping under the stars, AridScape The 

wide as heritage, Forsviks CHAICE, ECoolTour) (5) 

2 participants per team (The Bison Land’s Heritage, Cultural overload - Irig road) (4) 

3 participants per team (Prova-Bo long-term rentals, Create, Design & Engage, Kalosorisete, 

FRUŠKING 8x4x4) (12) 

4 participants per team (Sensory Bee Nature Trail, BAČ BY TOUCH) (16) 

-3 facilitators from ICHEC and 4 Be.CULTOUR partners 

 

This session had the following objectives: 

-Provide retrospective on what has been achieved at the end of iteration 3 vs what was planned 

-Fine-tune the financial figures 

-Pitch creation 

 
Implementation 

During part I of the fourth acceleration session, ICHEC team answered questions related to 

financials, and discussed with the teams the main ingredients of a successful pitch. The teams 

were provided before the session with a Business Plan which was explained lengthily during the 

session. The teams were also coached on how to pitch their solutions. 

 

Session 4 homework 

-Preparing the final pitch (the business plan) 
 



 

 

 

 

18 

Project: Be.CULTOUR 
Deliverable Number: 5.11 
Date of Issue: 30.01.2024 
Grant Agr. No: 101004627 

 

Figure 4 – Ingredients of a successful pitch 

 

Session 4 – Part II: Pitch challenge through dry runs   

For this second part of session four, it was important to cross-fertilise and get feedback also 

from peers and not only from coaches. For this reason, three dry-runs took place during which 6 

teams pitched and shared comments and suggestions for improvement for the final pitching 

session.  

Dry-run 1: Thursday 19 January 2023 13:30-15:00 CET (on-line)  

PHS: Forsvik and Rydal Industrial Heritage Sites, Västra Götaland Region, Sweden  

(Forsviks CHAICE, Prova-Bo long-term rentals, Create, Design & Engage)  

&  

PHS: Larnaca rural cultural landscape, Larnaca Region, Cyprus  

(Sensory Bee Nature Trail, Needle Festivals, Kalosorisete)  

 

Dry-run 2: Friday 27 January 2023 14:30-16:00 CET (on-line)  

PHS: Vulture-Alto Bradano area, Basilicata Region, Italy  

(Cammino Lucano in Vulture, Triple L tourism: Leave, Learn, Live, Fly On Tour Immersivo)  

&  

PHS: The cultural park of Rio Martin, Teruel province, Aragon region, Spain  

(Eco glamping under the stars, AridScape The wide as heritage, La chica cabeza de bosque)  
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Dry-run 3: Tuesday 31 January 2023 14:00-15:50 (CET) (on-line)  

PHS: Bač, Sremski Karlovci and Irig in Vojvodina Region, Serbia 

(FRUŠKING 8x4x4, Cultural overload - Irig road, BAČ BY TOUCH) 

& 

PHS: The Route of Stephan the Great and Saint, North-East Romania – Moldova cross-border  

area 

(Digital Nomads Platform, ECoolTour Stephen's route site update, The Bison Land’s Heritage) 
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Final pitching sessions program  

Pilot Heritage Site: Forsvik and Rydal Industrial Heritage Sites, Västra Götaland Region, Sweden 

Tuesday 24 and Wednesday 25 January 2023   

 

Day 1 

The first in-situ pitching session took place on 24 January 2023 at the venue of Västra Götaland 

Region in, Gothenburg, Sweden. Ulrika Lindh and Björn Ohlén, Be.CULTOUR partners from Västra 

Götaland Region kicked off the pitching session by giving a welcome speech and explaining 

Be.CULTOUR local participatory process and the co-designed action plan by local stakeholders. 

dr. Ruba Saleh presented Be.CULTOUR project, Be.CULTOUR hackathon and acceleration training. 

While Philippe Drouillon illustrated the innovation process and methodology by providing 

concrete examples from acceleration hubs he animates in Belgium, France and Luxembourg. 

The three Swedish teams pitched their Innovative circular cultural tourism solutions to a variety 

of stakeholders from the regional and local level coming from academia, public and private sector, 

impact investors and local media. Key people who could provide/share financial, physical and/or 

human resources for the successful implementation of their projects.  

 

 

 

 

 

 

 

 

 

 

 

Figure 5 – Ulrika Lindh and Björn Ohlén, Be.CULTOUR partners from Västra Götaland Region 
giving a welcome speech and explaining Be.CULTOUR local participatory process 
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Forsvik CHAICE3 (Forsvik Cultural Heritage, Arts and Innovation Centre): aims to create a creative 

and cultural meeting place in Forsvik. A pitch presented by Kolja Schallenberg, Viktor Daggberg, 

Linnea Lindgren and Malin Alm Berglund.  

 

 

 

 

 

 

 

 

 

 

 

Figure 6 – Forsvik CHAICE pitch 

 

Prova-Bo long-term rentals (Test Living): intends to test a living way in the countryside while 

dedicating empty houses and apartments to good adaptive reuse. A pitch presented by Lovisa 

Kumlien, Elisabet Arns and Lena Göthe. 

 

 

 

 

 

 

 

 

 

 

Figure 7 – Prova-Bo long-term rentals pitch 

 
3 www.visitforsvik.com  

http://www.visitforsvik.com/
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Create, Design & Engage: two twin towns, Rydal and Saltaire (Be.CULTOUR Mirror Region Saltaire 

inspired from UK) with similar textile heritage are together creating the conditions for new 

creative and artistic development in their respective places. A pitch presented by Christina 

Shearer, Peter Albinsson, Rolf Danielsson and Julia Calver.  

 

 

 

 

 

 

 

 

 

 

 

Figure 8 – Create, Design & Engage pitch 

 

Finally, Christer Gustafsson, Be.CULTOUR partner from Uppsala universitet, delivered an 

inspiring speech about SMART specialisation and the regional development strategy. 

 

In order to inform and trigger the local ecosystem support, two additional sessions took place. In 

the afternoon the second session took place in Forsvik and the third session took place the next 

day in Rydal. The second session started with a beautiful tour of Forsvik, one of the country's first 

and most well-preserved industrial heritage environments. The main features of the area were a 

saw, a hammer, and a mill, all driven by the power of water. By the end of the 17th century, the 

possibility of using the bar stool hammer was utilized. In the middle of the 19th century a 

mechanical workshop was established and became Skaraborg's first engineering industry. 

Complementary buildings with features such as clay media, metal foundry and wood grinding and 

paper pulp manufacturing were also added by hand. What is special to Forsvik was the history of 

women. Who had positions as owners, users and managers of farms, goods and workshops and 

good education. In 1886, Forsvik's built a railroad which was used to transport goods from Forsvik 

to the boats in Göta Canal. The track was used until the 1940s. Parts of the old track have been 
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rebuilt today. In 2008, 470 meters of the transport railway between the Göta Canal and 

Strömbron (bridge) were rebuilt at Forskvik's factory. The reconstruction was funded by the 

European Union Rural Development Program, Forsviks Association, Sponsors, Karlsborg Tourism 

AB, Västarvet and Göta Kanal. 

 

 

 

 

 

 

 

 

 

 

 

Figure 9 – Forskvik's factory 

 

 

 

 

 

 

 

 

 

 

Figure 10 – Forskvik's factory 

 

After the tour, Ulrika Lindh, Be.CULTOUR partner from Västra Götaland Region kicked-off the 

session in Forsvik by welcoming the stakeholders and explaining Be.CULTOUR action plan for 

Forsvik. dr. Ruba Saleh presented Be.CULTOUR project and Be.CULTOUR hackathon and 

acceleration training. Philippe Drouillon illustrated the innovation process and methodology by 
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providing concrete examples from acceleration hubs he animates in Belgium, France and 

Luxembourg. Followed by an inspiring keynote by Monica Staudinger, programme Leader, 

Nordvästra Skaraborg.  

 

Afterwards, the four Be.CULTOUR innovators from Forsvik Kolja Schallenberg, Victor Daggberg, 

Linnear Lindgren and Malin Alm Berglund delivered their 10-minutes pitch. Their Innovative 

circular cultural tourism solution CHAICE (Forsvik Cultural Heritage, Arts and Innovation Centre) 

was presented to the local ecosystem. Finally, Christer Gustafsson, Uppsala universitet, delivered 

an inspiring speech about SMART specialisation and the regional development strategy. 

 

 

 

 

 

 

 

 

 

 

Figure 11 – keynote by Monica Staudinger, programme Leader, Nordvästra Skaraborg 

 

 

 

 

 

 

 

 

 

 

 

Figure 12– Forsvik CHAICE pitch in Forsvik 
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Day 2 

On 25 January 2023, the third and last Be.CULTOUR accelerator pitching session in Sweden took 

place at Rydal museum4. The oldest preserved spinnery in Sweden. The textile factory from 1853, 

the inn and the renovated workers’ housing are the most striking features.  

 

The session started with Be.CULTOUR partner from Västra Götaland Region welcoming the 

stakeholders. Next, dr. Ruba Saleh presented Be.CULTOUR project and Be.CULTOUR hackathon 

and acceleration training and Philippe Drouillon illustrated the innovation process and 

methodology by providing concrete examples from acceleration hubs he animates in Belgium, 

France and Luxembourg. Bjorn Ohlen, Be.CULTOUR partner from Västra Götaland Region 

presented the action plan for Rydal which was co-designed under the framework of Be.CULTOUR. 

 

The two innovative Be.CULTOUR teams from Rydal delivered their 10-minutes pitches. Lovisa 

Kumlien, Elisabet Arns and Lena Göthe pitched their Prova-Bo long-term rentals (Test Living) 

solution and Christina Shearer, Peter Albinsson, Rolf Danielsson and Julia Calver pitched their 

Create, Design & Engage solution to the local ecosystem. The audience raised very concrete and 

relevant questions and engaged in a productive discussion with the two groups. 

 

 

 

 

 

 

 

Figure 13–Rydal museum 

 
4 https://www.vastsverige.com/en/mark/produkter/rydals-museum/?site=153435 

https://www.vastsverige.com/en/mark/produkter/rydals-museum/?site=153435
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Figure 14–Rydal museum 

 

 

 

 

 

 

 

 

 

 

 

Figure 15– Bjorn Ohlen, Be.CULTOUR partner from Västra  
Götaland Region presented Be.CULTOUR action plan for Rydal 



 

 

 

 

27 

Project: Be.CULTOUR 
Deliverable Number: 5.11 
Date of Issue: 30.01.2024 
Grant Agr. No: 101004627 

  

 

 

 

 

 

 

 

 

 

 

Figure 16– Philippe Drouillon illustrating the innovation process 

 

 

 

 

 

 

 

 

 

 

Figure 17– Prova-Bo long-term rentals pitch in Rydal 
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Figure 18– Create, Design & Engage pitch in Rydal 

 

 

 

 

 

 

 

 

 

 

 

Figure 19– Be.CULTOUR partners and innovators group picture in Rydal 
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Pilot Heritage Site: The cultural park of Rio Martin, Teruel province, Aragon region, Spain  

Thursday 02 February 2023  

 

The second pitching session in situ took place at the venue of the cultural park of Rio Martin, in 

Teruel province, Aragon region, in Spain. Three teams pitched their Innovative circular cultural 

tourism solutions to a number of local stakeholders. 

 

Joaquin Noe, Deputy of the Territorial Development Area and Delegate for European Programmes 

of the Provincial Council of Teruel delivered an institutional welcome. Be.CULTOUR project 

partner, Laura Gascon Herrero, Senior Project Manager at the Provincial Government of Teruel 

kicked off the session by explaining the local action plan developed under the framework of 

Be.CULTOUR. Afterwards dr. Ruba Saleh presented Be.CULTOUR project and Be.CULTOUR 

hackathon and acceleration training. 

  

The three innovative teams inspired the local stakeholders with their circular cultural tourism 

solutions aimed at the sustainable and human-centred development of their rural territory and 

communities. Eco glamping under the stars: aims at inviting tourists to drive through Aragon 

region, stay and enjoy the local products, the landscape and stars. It aims also to provide an 

alternative offer and connect the territory by turning limitations into opportunities. A pitch 

presented by Alberto Ipas. Aridscape intends to connect knowledge & talents with locations and 

resources. It aims to train, preserve and promote the vernacular cultural heritage. A pitch 

presented by Ismael Pizarro Munoz and Paz Gonzalez Marinas. La chica cabeza de bosque intends 

to highlight the positive elements of Teruel such as the cultural, social, and ethnographic 

components. It aims to enrich the cultural heritage and biodiversity of Teruel by making use of 

resources like water, land, vegetation, and locations. A pitch presented by Sara Bosque Camacho, 

Edurne Caballero Zaldivar.   

 

 Philippe Drouillon gave an inspirational talk about rural innovation with concrete examples from 

acceleration hubs he animates and contributes to in France. Finally, a speed dating session took 

place during which the innovators pitched their projects to the local actors of the territory of the 

Cultural Park of Rio Martín. 
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Figure 20– The cultural park of Rio Martin 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 21– The cultural park of Rio Martin 
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Figure 22– Eco glamping under the stars pitch 

 

 

 

 

 

 

 

 

 

 

 

Figure 23– Aridscape pitch 
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Figure 24– La chica cabeza de bosque pitch 

 

 

 

 

 

 

 

 

 

 

Figure 25– Philippe Drouillon explaining how to set up  
an entrepreneurial dynamic for good at territorial level 
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Figure 26– The three innovative teams answer questions 
 

 

 

 

 

 

 

 

 

 

 

 

Figure 27– Speed-dating session 
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Pilot Heritage Site: The Route of Stephan the Great and Saint, North-East Romania – Moldova 

cross-border area. Wednesday 15 February 2023, 09:00-12:00 (on-line).  

 

Because of the war in Ukraine, the third pitching session took place on Zoom. Be.CULTOUR project 

partner from Romania, Roxana Slemco and from Moldova Anatolie Risina kicked off the session 

by explaining the local action plan developed under the framework of Be.CULTOUR. Carmen 

Chasovschi introduced Be.CULTOUR local participatory methodology and Alexandra Albu 

moderated the session. dr. Ruba Saleh presented Be.CULTOUR project, the hackathon and 

acceleration training. 

 

The four innovative teams pitched their Innovative circular cultural tourism solutions to a number 

of local stakeholders. 

 

Digital Nomads Platform aims to become a one-stop-shop solution for highly skilled digital 

workers, to choose the north-eastern region as a work – live – explore destination for up to 6 

months. The platform explores individual needs and skill set and match each profile with a 

recommended journey. The pitch presented by Anca Zota (Romanian team). 

  

EcoolTour is a revolutionary algorithm that generates custom routes for travellers visiting the 

Republic of Moldova. It makes the planning process easier for travellers by taking into account 

their preferences and needs. A pitch presented by Constantin Miron (Moldovan team). 

  

Stephen’s route site update is a web platform which presents a unique opportunity for history 

and culture lovers’ tourists who want to follow the Stephan’s route and be the creators of their 

own route. It connects tourist attractions within the route through information panels with direct 

access to the digital platform through a QR code. A pitch presented by Valentin Ceban (Moldovan 

team).  
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The Bison Land’s Heritage is a unique learning experience which aims to reveal the subtle 

connection among the spiritual, cultural and natural aspects of local heritage. The project offers 

also a treasure hunt app and provides an educational “environment” for schools, families and 

companies and a connection with the local communities. A pitch presented by Viorela Chiper 

(Romanian team). 

 

dr. Ruba Saleh and Roxana Slemco delivered the conclusions and talked Be.CULTOUR innovators 

through the next steps and implementation phase. 

 

 

 

 

 

 

 

 
Figure 28– Digital Nomads Platform pitch 

 

 

 

 

 

 

 

 

 

Figure 29– ECoolTour pitch 
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Figure 30– Stephen's route site update pitch 

 

 

 

 

 

 

 

 

 

Figure 31– The Bison Land’s Heritage pitch 
 

Pilot Heritage Site: Bač, Sremski Karlovci and Irig in Vojvodina Region, Serbia 

Wednesday 22 February 2023, Novi Sad  

 

The fourth pitching session took place at Svilara, Novi Sad, in Serbia.  

The session kicked-off with welcoming remarks by Mr. Nenad Ivošević, Provincial Secretary for 

Commerce and Tourism and Ms. Danijela Vanušić, Assistant Minister, Ministry of Culture. dr. Ruba 

Saleh presented Be.CULTOUR project and Be.CULTOUR hackathon & acceleration training. Nikola 

Tarbuk, Secretary General, of Be.CULTOUR partner Standing Conference of Towns and 

Municipalities delivered a welcome speech. Philippe Drouillon, delivered an inspirational talk 

about how to set up an entrepreneurial dynamic for good at the territorial level and Koen 

Demarsin, shared a practical experience of cultural mapping at a regional level. 
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The three scalable innovative circular cultural tourism solutions from this Be.CULTOUR Pilot 

Heritage Site pitched their solutions. 

 

FRUŠKING 8X4X4 a special tourism game which starts with (8x4x4) cards which have a QR code 

at the back. Each card hides a special story, tour and a wine. The pitch was presented by Avakum 

Kvas. 

 

Cultural overload Irig aims at developing a mixed reality application which is providing tourists 

with immersive experience. The application informs and guide tourists through natural, cultural, 

and gastronomical heritage of Irig. It also structures and unify local tourist attractions. Thus, it 

serves as a tool to mobilize, connect, educate, and empower local entrepreneurs and institutions 

to provide an extraordinary service and get feedback for the future tourism strategy. The pitch 

was presented by Ana Aleksic. 

  

BAČ BY TOUCH aims to offer an interactive environment which contains virtual and sensorial 

experience, promotion of cultural heritage, local entrepreneurship, rural tourism, and nature 

preservation. The virtual environment offers an experience of medieval life at the Bac Fortress. It 

also compasses 3D dynamic audio and characters which will answer questions about the Bac area. 

The pitch was presented by Zorica Subotic and Milan Koncar. 

 

Finally, Igor Pucarević, Be.CULTOUR National Project Coordinator, at Standing Conference of 

Towns and Municipalities (SCTM), Serbia, explained Be.CULTOUR local action plan. 

 

 

 

 

 

 

 

 

 

 

Figure 32– FRUŠKING 8X4X4 pitch 
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Figure 33– Cultural overload Irig pitch 
 

 

 

 

 

 

 

 

 

 

 

 
Figure 34– BAČ BY TOUCH pitch 
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Figure 35– The three innovative teams answer questions 

 

 

Last session: Vulture-Alto Bradano area, Basilicata Region, Italy  

Tuesday 28 February 2023, 09:00-12:00 (on-line) 

 

The fifth pitching session took place on Zoom.  Be.CULTOUR project partner, Antonio Nicoletti 

kicked off the session by explaining the local action plan developed under the framework of 

Be.CULTOUR Basilicata region. dr. Antonia Gravagnuolo Be.CULTOUR project coordinator 

presented the project and its participatory methodology. dr. Ruba Saleh presented Be.CULTOUR 

hackathon & acceleration training. Two teams pitched their Innovative circular cultural tourism 

solutions to a number of local stakeholders. 

  

Fly On Tour Immersivo is passion for flying, for authentic knowledge of places, for the exploration 

of inaccessible areas, for accessible tourism. The use of visors and FPV (First Person View) 

technology allows you to watch and experience unfamiliar or morphologically impossible 

locations or simply enjoy a panoramic view with professionally piloted drones. Its mission is to 

break down architectural barriers, giving people the opportunity to visit inaccessible places. This 

pitch was presented by Francesco Calderoni. 
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Cammino Lucano in Vulture offers a "slow" travel that allows people to get to know Basilicata 

from unexpected points of view that cannot be perceived by hit-and-run tourism that transform 

the journey into an unforgettable experience. The project aims at creating cultural paths capable 

of providing experiences connected to the intimate and deep stretches of Lucania through the 

Municipalities of: Melfi, Rapolla, Barile, Ginestra, Ripacandida, Rionero in Vulture, the lakes of 

Monticchio, Atella and San Fele. This video pitch was presented by Michele Santangelo. 

  

The third group didn’t attend the pitching session. the project Triple L tourism: Leave, Learn, Live 

aims to activate cultural exchanges for students from all around EU and from different knowledge 

fields to design solutions for the urban regeneration & sustainable development of Vulture, 

focusing in particular on cultural tourism. By becoming temporary local residents, students 

contribute to the territory and participate in events and activities organised in partnership with 

local associations.  

 

 

 

 

   

 

 

 

 

 

Figure 36– Fly On Tour Immersivo pitch 
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Figure 37– Cammino Lucano in Vulture pitch 
 

 

 

 

 

 

 

 

 

 

 

 

Figure 38– Triple L tourism: Leave, Learn, Live  
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Pilot Heritage Site: Larnaca rural cultural landscape, Larnaca Region, Cyprus 

Thursday 02 March 2023   

 

Be.CULTOUR study visit in the rural landscape of Larnaka started with a first stop at the UNESCO 

World Heritage neolithic settlement Choirokoitia. A very well-preserved stone and earthen 

architecture village which dates back to the 7th millennium. The next stop was at the museum of 

basketry in Choirokitia which was restored and refurbished by the brilliant entrepreneur Petros 

Nicolaou. At the fully fledged decorated museum with local handicrafts, we participated in a 

halloumi making workshop run by Petros himself who is a talented craftsman as well and who 

produces three different types of baskets from local materials namely: straw, water reed and 

bamboo. Petros workshops are always full of people because of his human-centred approach and 

his passion and commitment to Cypriot intangible heritage. Our third stop was the Municipality 

of Lefkara which has been awarded the status of one of the 'Best Tourism Villages' by the World 

Tourism Organisation (WTO) thanks to a combination of exemplary sustainable tourism practises 

and its traditional character of well-preserved customs, handicrafts, architecture, and local 

gastronomy. Here we had the opportunity to learn about the history and challenges of Lefkara 

lace which was inscribed in 2009 on UNESCO’s Representative List of the Intangible Cultural 

Heritage of Humanity and Lefkara Silversmithing. We also visited the entrepreneur Aphrodite 

Nikolaou who invented Lefkara lace biscuits and visited the Holy Cross Church. 

 

The sixth and last pitching session took place at the Environmental Information Center of Rural 

Larnaca, Skarinou in the heart of Be.CULTOUR Pilot Heritage Site: Larnaca rural cultural landscape, 

Larnaca Region, Cyprus. The session kicked-off with welcoming remarks by Be.CULTOUR partner, 

dr. Eudokia Balamou, Operations manager, Anetel. dr. Balamou presented Be.CULTOUR local 

action plan. Her presentation was followed by a presentation by dr. Ruba Saleh about 

Be.CULTOUR project hackathon and acceleration training. The three Cypriot teams inspired the 

stakeholders with their innovative circular cultural tourism solutions. 
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Sensory Bee Nature Trail aims to revive & revitalize the unique medieval picturesque village of 

Vavla in threat of depopulation. Its goals are to preserve its cultural & natural heritage, the stories 

and legends associated with it & bee keeping history in the area, through enhancing community 

interaction of Honey Villages, through smart specialization, & provide knowledge, joy and 

happiness to children based on sustainable development aligned with EU 2030 goals & Green 

Deal. This pitch was presented by Yioula Papakyriacou. 

 

Needle Festivals is a year-round festival with the mission to discover and explore Cypriot identity 

through cultural, entrepreneurial and sports activities. While embracing the rural landscape, the 

festivals will disrupt the status quo as social opportunity spaces for participants, to explore and 

elaborate on Cypriot identity: how it appears in daily life, sound, taste, and aesthetic through 

sensorial experiences and emerging relationships. This pitch was presented by Georgios 

Antoniou.  

  

Kalosorisete (joy of life) aims to provide a user-friendly technology, where Cypriots and people 

visiting rural Larnaca in Cyprus to experience the authentic way of life and live authentic Cypriot 

experiences. Through a website and an application people can book through the website local 

experiences such as pasta making or chair making workshop. The actual product / service will be 

the experience as practiced by locals from generation to generation. On the back end of the 

website/application the vendors will be able to manage their bookings, their workshops and on 

later stage they will be able to upload products on the application’s marketplace. This pitch was 

presented by Maris Kapari and Stelios Kaparis. 
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Figure 39– dr. Eudokia Balamou, Be.CULTOUR partner 
from Anetel presenting Be.CULTOUR local action plan 

 

  

 

 

 

 

 

 

 
Figure 40– Sensory Bee Nature Trail pitch 
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Figure 41– Needle festivals pitch 

 

 

 

 

 

 

 

 

 Figure 42– Kalosorisete pitch 
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4. Business model and business plans 

4.1 Business model 

As explained in D3.6 the Societal Impact Canvas (Figure 43) was adopted for the innovative 

solutions. It is an evolution of the classical Business Model and Lean Canvases and embeds the 

societal impact dimension from different perspectives:  

-“Raison d’être” aka purpose positioning humans and sustainability at the heart of the solution; 

-“Value Propositions” that cover not only the functional dimension but also focus on 

environmental (circular) and social (people) dimensions; 

-Societal impacts where environmental and social positive impacts are demonstrated; 

-Reallocation of potential profits and surpluses as lever of further positive impacts; 

-Governance as a way to embrace key stakeholders’ perspectives and to keep human centricity 

in the development of the solution. 

 

The use of the societal impact canvas helped the participants to visualise the 4 pillars of a 

successful solution: desirability, feasibility, viability, and impact. 

 

 
Figure 43– The societal impact canvas 
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4.2 Business plan  

During part I of the fourth acceleration session, the 19 teams were introduced to Be.CULTOUR 

Business Plan, and they all received a template to use during the dry-run and the final pitch. The 

template included the 9 vital features for a successful pitch, namely: 

1. Executive Summary 

2. Your North Star / Massive Transformative Purpose 

3. Needs adressed 

4. Offer and unique value propositions 

5. Operating model 

6. Financial model 

7. Organization : Team & governance 

8. Societal impacts 

9. How do you « make » your future ? 

 

Executive Summary 

The executive summary is a compendium of the business plan. It was explained to participants 

that it represents the “business card” of their project. It puts forward thus, the key points / most 

important elements of the project so that potential investors can quickly get an overall idea of 

what is at stake. The 19 teams were advised to complete their executive summary, after having 

finished writing their entire business plan. 

Moreover, a few hints were also provided to help them develop a good executive summary: 

• write 1 to 2 pages maximum; 

• multiply the number of paragraphs with one key point each; 

• use style tools to highlight important elements - bold, underlined, etc; 

• include a graph or table to make it easier to summarize an idea; 

• avoid using overly technical jargon in the executive summary. 

 

Finally, the 19 teams were advised to pay particular attention to the following: 

-Introduce the product or service in a complete and concise way ;  

-Write a user-friendly text and avoid too much technical detail at this stage; 

-Present the founding members, their experience, their background 

-Specify their market, its trends, the segments they are targeting, the competition, and do so 

objectively; 
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-Emphasize what will make the difference and how it will be economically viable; 

-Clarify what they are asking for investors. 

 

Your North Star / Massive Transformative Purpose 

• What’s the mission, raison d’être of your project ? 

• What’s your Massive Transformation Purpose ? 

In other words, a few qualitative statements describing why the project exists, what the group 

wants to achieve and where they want to go. 

 

Needs addressed 

The 19 teams were asked to introduce needs / stakes that the project addresses including key 

figures illustrating the size of the challenge at macro and micro levels. 

At macro level 

• Which SDG/Doughnut economy/circular economy related stakes issues do they target?  

At micro level 

• Who are the target segments (customers / users / beneficiaries) ? 

• What are the key needs  / expectations / pain points ? 

• What is the potential size of each segment ? 

• TAM : Total Addressable Market -> total market demand for the 

product/service/solution proposed 

• SAM : Serviceable Addressable Market -> segment of the TAM targeted 

by the product/service/solution 

• SOM : Serviceable Obtainable Market -> portion of the SAM that you can 

capture 

 

Your Offer and its unique value propositions 

The 19 teams were encouraged to: 

1. Describe in detail the solution (product/service) and its various concrete components (5-

7 features max and/or a storyboard describing the user / beneficiary / customer journey) 

2. Competing solutions / alternatives : introduce other actors tackling the same problem, 

addressing the same segments either with a similar proposal (direct competitors) or a 

very different proposal (indirect competitors)   
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3. Explain how the project is innovative, circular, human-centered and different from 

existing solutions in other words what are the specificities that differentiate their offer 

from existing alternatives. Therefore, describe ONE value proposition for each target 

segment of stakeholders (not only the customer but also local communities, the territory 

from environmental, social and economic perspectives) 

• What’s the underlying magic ?  

• What is the differentiating value proposition that cannot be found now or 

elsewhere ? 

• Why is it the right moment ? Why now ? 

4. List key prospects by segment with a short description of each of them and the elements 

of the solution that may interest them.  

 

Operating model 

For the operating model, the 19 teams were invited to address two aspects: 

1. Critical competencies and resources that must be activated both internal and external: 

• Tangible resources (equipment, real estate, raw material, intermediates, software, etc…) 

• Intangible resources (branding, processes, immaterial value, etc…) 

• Human resources (owning skills, competencies, know how, etc…)  

2. Marketing strategy 

• Channels used to reach customer/user segments throughout their journey (from 

knowing offer existence to its use and reuse) 

• Marketing / Communication plan 

Finally, the teams were invited to share their stage of progress and any achievements so far. In 

other words, they were encouraged to describe whether they have tested their product/service 

and with whom? How did they test it? What were the results/feedback from this test? And What 

do they still need to do?  

 

Financial model 

For the financial model, the teams were invited to run realistic calculations aimed at achieving 

their project’s economic viability. Therefore, they were asked to calculate: 

• Revenue streams: revenues generated by product / service sales ; prices at which the 

product / service will be offered / Revenue model proposed / Expected revenue streams 
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• Funding models: which funding sources are considered in order to cover costs & 

expenses? 

• Cost structure: required for implementation of the solution: now and tomorrow. Fixed 

costs; variable costs, remuneration model of teammates 

• Investments : which activities require important investments ? Which amortization rules 

are applied ? 

• Budget forecast: for the coming 3 years (profit & loss account) : Draw up the budget 

forecast for the next 3 years (expenses vs. income), separating operating & investment 

expenses 

 

Organization : Team and governance 

The 19 teams were invited to reflect and agree upon the following: 

• Legal form: specify the legal status of the project according to the activity developed, its 

business model and the desired governance.  

• Human resources 

• Human capital: team’s skills, experience, roles, entrepreneurial potential  

• Ways of working : How they fit together, and complement each other so that 

project success will be ensured on the long run ; how critical roles are distributed 

and endorsed. 

• Resource people that are / will be mobilized (e.g. specific expertise, volunteering, 

etc.) with a description of the skills/knowledge/experience sought.  

• Internal and external governance: Specify the internal and external governance models 

that will be implemented (from which stems the distribution of power, stakeholder 

engagement; local communities' empowerment; human rights respect coordination 

process, etc.) 

 

Societal impacts 

The teams were asked to adopt the theory of change framework and therefore, describe the 

overall positive transformational changes that the project will generate. 
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How do you « make » your future? 

Finally, the teams were asked to describe the project’s roadmap for the weeks, months and 3 

years to come in terms of: 

• Financial and non-financial (aka Impact) objectives in 3 years 

• Strategic axes (aka Value Streams) 

• Intermediate objectives for years 1 & 2 (Key results) that will pave the way for each Value 

/ Work stream 

• Quarterly milestones for each value stream activated in year 1 

• The most critical challenges / risks to be worked out (anticipation, mitigation)? (If not 

addressed, the project might be in big trouble) ? 

 

Disclaimer: 

During the acceleration training, several teammates were not attending the sessions which made 

it difficult for some groups to advance. Moreover, although ICHEC’s team provided a template for 

the Business Plan (BP), encompassing the 9 vital features described in this part of the deliverable 

(4.2 Business Plan) Pp 66-70, it was not fully completed/used/adopted by all the 19 teams.  

 

Groups business plans: 

Cammino Lucano in Vulture 71 
Triple L tourism: Leave, Learn, Live 76 
Fly On Tour Immersivo 80 
Eco glamping under the stars 83 
AridScape The wide as heritage 87 
La chica cabeza de bosque 92 
Sensory Bee Nature Trail 96 
Needle festival 104 
Kalosorisete 110 
Forsviks CHAICE  116 
Prova-Bo long-term rentals 121 
Create, Design & Engage 127 
FRUŠKING 8x4x4 134 
Cultural overload - Irig road 140 
BAČ BY TOUCH 144 
Digital Nomads Platform  149 
ECoolTour 156 
Stephen's route site update 162 
The Bison Land’s Heritage 168 

     
 

 

https://becultour.eu/hackathon#basilicata
https://becultour.eu/hackathon#basilicata
https://becultour.eu/hackathon#basilicata
https://becultour.eu/hackathon#aragon
https://becultour.eu/hackathon#aragon
https://becultour.eu/hackathon#aragon
https://becultour.eu/hackathon#larnaca
https://becultour.eu/hackathon#larnaca
https://becultour.eu/hackathon#vastagotaland
https://becultour.eu/hackathon#vastagotaland
https://becultour.eu/hackathon#vastagotaland
https://becultour.eu/hackathon#Vojvodina
https://becultour.eu/hackathon#Vojvodina
https://becultour.eu/hackathon#Vojvodina
https://becultour.eu/hackathon#neromanina
https://becultour.eu/hackathon#neromanina
https://becultour.eu/hackathon#neromanina
https://becultour.eu/hackathon#neromanina
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Acronyms  

[AARRR]   [Acquisition, Activation, Retention, Referral and Revenue] 

[BM]   [Business Model] 

[BP]   [Business Plan] 

[F]          [Final] 

[GA]  [Grant Agreement]  

[PHS]  [Pilot Heritage Site] 

[Q]         [Quarter] 

[SAM]   [Serviceable Addressable Market] 

[SDGs]  [Sustainable Development Goals]  

[SOM]  [Serviceable Obtainable Market] 

[TAM]   [Total Addressable Market] 

  

 

 


