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Abstract

Be.CULTOU&MSs to empower European regions teareate innovative, circular solutions for
heritage regeneration and regional development beyond cultural tourism. The objectives and
impact of the project are based on the implementation ofcaation activities, t@
development of Local Action Plans and innovative solutions for circular cultural tourism in six
Pilot Heritage Sit&cosystemsocated in Italy, Spain, Cyprus, Sweden, Serbia and the cross
border region of NortHEast Romaniioldova. As a partner to theconsortium, eachPilot
Heritage Siteecosystem has identified a speciRdot Heritage Sit€¢ y ¢ KA OK (G KS
methodology will be applied, testednd validated. This will be done together with the local
stakeholders engaged in local Heritage InnomaNetworks, working together amongst each
other and activelynvoled in the participation in the Be.CULTQOCHRnmunity of Practicdn
parallel, aCommunity of Interesis developed to engage additional organisatiolkrror
Ecosystenjs committed to engaying in a peetearning programme andeplicating the
Be.CULTOUR methodology in their territory, with their resources.

This document will detail the activities organised for @@mmunity of Interesbf the 16
Ecosystemgonsisting offive &Community Corersations, two Meetups with Pilot Heritage
SiteHeritage Sites, nine WebinatBree study visitand two Policy Learning Labs

Moreover, a specific section is dedicated tioe project outputs, including the feedback
gathering from theMirror Ecosystemsthe local action plans implemented in some of the

Mirror Ecosystemand thecollaboration opportunities created so far.
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1. Description of the Project

Be.CULTOUR( I Y RBeyord2CNULtuiial TOURism: heritage innovation networks as drivers of
Europeanisation towardstaimancentred and circular tourismeconomy® LG SELINBaasSa
to move beyond tourism through a longerm humancentred development perspective,

enhancing cultural heritage and landscape values.

Cultural tourismentails opportunities but also riskBourism as a whole can be a highly volatile
SO2y2YA0O aSOi2N® LT y2G YIFylF3ISR LINRPLISNI &z Odzf i
SEGNI OGAPSé AYyRdZAGNEZ 3ISYySNIiGAy3a yS3IILGABS Syoga
communities and ecosymns. This project willlevelop specific strategies to promote an
understandin® ¥ Odzf (G dzNI f G(G2dzNAAYI @iddOK U2-gidnkyBHEHI & TN
approach towards one that puts humans and circular economy models at its centre, paying
attention tonature, communities and cultural diversifyt f linfeSdedas theyenius logithe

FyOASY(G ALANRG 2F GKS &aAl8LISELINGSddshpEtOR 1A aAY
uniqueness, culture, art, tradition, folklore, productivity, spirituakitg 6 St € Fa Ada
NRdziAySés FFINBE GKS F20dza 2F . S dferm[dévelépment ¢ K A OK
project for the pilot areas involved.

The overarching goal @de.CULTOUR to cocreate and test sustainable humaantred
innovations for circular cultural tourism through collaborative innovation
networks/methodologies and improved investments strategiemgetingdeprived remote,
peripheral or deindustrialized areas and cultural landscapes as well asxplagited areas,
local Heritage innovation networkswill codevelop a longerm heritageled development
project in the areas involved enhanchgy Of dzA A S S02y2YA O IANRBGGKE O2Y
resilience, nature regeneraticais well asffective cooperationat crossborder, regionaand

local level.

Wide and diversified partnerships of stakeholders fi@EU and noiU region®f Northern

Central and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean

will be the driving force of the project.cAmmunity & 300 innovatorgwhich includes regional

authorities and municipalities, clusters and associations, museums and tourist boards,

entrepreneurs, chambers of commerce, citizens, researchers, practitioners as well as project
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partners)in 6 pilot regionswill co-create innovative placédased solutions for humarentred

development througlsustainableandcircularcultural tourism

/| 2t f I 0 HbkkageAighSvatian networks At € 0SS & Eulopemri deprike8 R A Y
remote, peripheral anddeindustrialised areas and cultural landscapeR Sy (i A PiISR | & &
innovation ecosysterdssY O2 YYAGGSR (2 GKS LINR2SOiQa 202S00GA
tourismrelated challenges requiring innovation that will serve as the basis for the catiabho

withthe mc | RRAGAZ2YyFE & YA NNEBMduah iaynthg and ugealing 6102 284G S
business solutions will be the objectives of the collaboration between pilotnamdr
ecosystemgbuilding the sustainability of the project's results beyitméfetime.

By adopting a humaecentred quadruple/quintuple helix approach to-gesign,Be.CULTOUR

will result in 6 communitled Action Pland.8 innovative humaentred solutionsnd6 close

to-market prototypesof new cultural tourism integrated seces and products: these will

directly contribute toA y Of dzA A @S SO02y2YA O 3INRBSUKZI O2YYdzyAlAS
nature regeneratiorin pilot and mirror regionsstimulating effective cooperatioat a cross

border, regional and local level. There partners of the Consortium will progressively build
Be.CULTOUR sustainability by broadening the interregional collaboration while anchoring it t

relevant EU initiatives in the academic, business and institutional realms.

1.1 Be.CULTOUWRecificobjectives

The scopes of the Be.CULTOUR project will be achieved through a set of specific, measurable,
achievable, realistic and tirmonstrained (SMART) specific objectives:

Objective 1¢ To assess the impacts and market potential of sustainable and cicalilaal

tourism at national, regional and local level through multidimensional quantitative and
gualitative indicators, innovative statistical methods and advanced smart data management
systems;

Objective Z; To build a Community of Practice of 6 pikgional ecosystems and a Community

of Interest with B dmirror ecosystems Ay 9 | -EU gbumirieg Acfively engaged in
knowledged K NAy 3 | yR SELIX 2AGFGA2y 2F . Sd/![¢h! wQa

innovative solutions for sustainable and circueldtural tourism;
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Objective 3¢ To codevelop 6 Action Plans for sustainable and circular cultural tourism by
SalGlofAaKAY3a O2ftF 02N GABS Gl SNAGI ISCetrsly 2 @1 G A 2
and Southern Europe, the Balkans, the Easteightvourhood and the Mediterranean;

Objective 4¢ To cedevelop, prototype and test humarentred and placspecific product,
process and service innovations for sustainable and circular cultural tourism in pilot heritage
sites;

Objective 5 To provide plicy recommendations for more effective use of European Structural
Investment Funds (ESIFs) and other EU funds to support cultural tourism innovation ecosystems
in pilot and mirror regions, and develop a proposal of evolution of ESIFs through synengies wit
other public funds;

Objective 6¢ To contribute to deepen cultural Europeanisation through information and
educational activities focused on the European history, identity and culture expressed in
tangible and intangible cultural heritage and culturaticapes, developing European Cultural
Routes and European Heritage Labels in pilot heritage sites.

All partners have wide experience in developing and testing the Be.CULTOUR proposed
approach, methodology and tools, ensuring the effective and-¢iomstraned achievement of

all the abovementioned specific goals.

Project:Be.CULTOUR
Deliverable Numbeb4.4
Date of Issuejul. 31, 23
Grant Agr. No101004627



2. Introduction

The following report is a migrm reviewreporting all activities, exchanges and collaboration
opportunities emerged from the Be.CULTOUR-fmning Scheme. The aim of this document

is to give a clear overview of the actions put in place through the project and the engagement of
the members ofthe two project communitiesPilot Heritage Sitéleritage Sites aniirror
Ecosystems

The participating territories, despite being geographically and culturally different, have found
several commonalities when dealing with circular cultural tourismtesfies, both in the
challenges faced and the potential solutions proposed. This allowed them to weave new
connection and spark collaboration opportunities among different actors to successfully
implement new approaches to circularity.

This report, by olihing step by step every activity and target achieved, aims to demonstrate
how the peeflearning scheme has been beneficial to bbtinror EcosystemsPilot Heritage
Siteheritage and advisors involved in the project, creating an open space of dialogngetavh
share good practices, project ideas and innovation in the core areas of the project.

Mirror Ecosystemshave also been asked to provide their feedbackthe peerlearning
scheme, included here below $ection4.4, which will be useful to improve the pekarning

activities for the last part of the project.

2.1 Document structure

The document is structured as follows:

Section 1 descrilsghe Be.CULTOUR project in brief;

Section 2ntroduces the objectives of the dament and structure;

Section3 outlineseach peeilearning activity carried out so fand theactivities plannedh the
following months

Section4 providesan overview othe project outputs, including the feedback gathered from
the regions, the local acth plans produced so far atfte collaboration opportunities sparked

Section Hraws the conclusiorend key takeaways the peerlearning scheme
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3. Be.CULTOUR Pekearning Activities

3.1 Community Conversations

Be.CULTOURommunityConversationsre online meetings that bring together members of

the Community of Interesind theCommunity of Practiceithin the Be. CULTOUR project.

These interactive sessions serve as platforms for participants to learn from each other, share
challengs and good practices related to circular cultural tourism, and collaboratively identify
innovative approaches to overcome barriers and enhance actions and strategies towards
sustainable tourism. By fostering knowledge exchange, promoting collaboration, an
encouraging collective problesolving,Community Conversationday a crucial role in driving
positive change and enabling the development of more sustainable and inclusive tourism

practices.

3.1.1 First Community Conversatipr26 October 2021 The cicular approach in
cultural tourism
On 26 October 2021, the fir&ommunity Conversatidimok place involving theilot Heritage
SiteHeritage Sites and the Mirror EcosystemsBesides presenting the project activities and
the Pilot Heritage SiRad Otheiévéntwas the occasion for building the Be.CULTOUR
Community let theMirrors introduce themselves and gather their expectations regarding

Innovation Areas and peer learning activities.

Tablel ¢ Agenda of the first Communty Conversation

15:00 Checkin, icebreaker and introduction of th®lirror Ecosystems

Beyond Cultural Tourism: the project in a nutshell

15:25 . . .
Antonia Gravagnuolo, CNR IRISS, Project Coordinator

The sixPilotHeritage Sitderitage sites

15:35
Representatives from theRilot Heritage Site

15:50 Q&A & interactive session
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Connection time!

16:20 . . . A A . . A A
Socialmediagat 2 ISUKSNX YR dINFXo6o | O2FFSSH

Be.CULTOUBbmmunity of Interest: structure and activities

16:30 Gaia Marotta, ERRIN, WP4 leader

16:40 Q&A & interactive session

17.00 Check out and end of the event

The first part of the event was dedicated to introducing Mieror Ecosystemsthe main
features of the Be.CULTOUR project and Hibt Heritage Siteheritage sites. Every
representative of airror ecosystem was invited to take the floor and introduwe Ibcal case

focusing on the circular cultural tourism aspects.

2 KZt FaGS LI NG 2F GKS 02YY

CKRYYdzyAlle 2F LyG¢

maANNEN ¥adGSYa

Owsamwswmssmé;aw
¢ K S aad I @y
of G+ RNB BR[@AIY GlDB
Oa dzy A OA LW[RA @IS S NYYVYLE Wz & O R IPHStdasl 8hNIR S v
wa dzy’ A O R1DHdif ABIAE I MA O nc
w &y DBRY 5 RBAGON
we A Y Ralzy @ &z

.5 SOS( 2AHSYONS WS INRYBI( 2L H Sidie
of OA T dZLIALEY 6 NA b
of NPV I ARYBS( 2LH Sy Eb
of | 026 8P 2 (L FEPHBE

. ¢ 2 dZNAESYNOD BE It S NI RNRNEY v K36 02y
@b A OF @ HANAZE IR

O rosonsimexni ayampuse
wa dza S 2 0 @& Sy OM LGOI
W YA % N ATIEND S

Figurel ¢ Community of Interest

Then, the coordinator (Antonia Gravagnuolo from -@RIBRS) gave an overview of the Horizon
2020 funded project, highlighting the specific approach, key objectives, methodology and
innovation areas. The representatives of @@mmunity of Practicpresentedthe six heritage

sites focusing on the specific challenges, the type of heritage and the related innovation areas.
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The first interactive part of the event was dedicated to the innovation areasMirher
Ecosystemsvere asked to explain what innovatioreas are the most relevant for the specific

local case.
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Figure2 ¢ Interactive session on the Be.CULTOUR innovation areas

The second part of th€Eommunity Conversatiomas specifically dedicated to tl@mmunity
of Interestactivities, especially on peer learning planning.
Gaia Marotta from ERRIN presented the main activities of the Be.CULTOUR Community of
interest, divided into four main parts:
1. Be part of a Communit{6 Different organisations and challenges
2. Visibility:Webpage, dissemination of best practices
3. Learn and ReplicatBe.CULTOUR tools and methodologies
4. Mark your calendar, join the peer learning sche@®igjectives, format, calendar
The last interactive ss®n was dedicated to gathering information on tihirrorQ a

expectations.

The Be.CULTOUR transversal innovation approaches

The first discussion was dedicated to the Be.CULTOUR project four main innovation approaches:

A The circular economy model in the cuéil tourism sector, towards higher sustainability
and regenerative tourism models which means regenerative for nature and for
people.
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A European culture and identity, strengthening its common roots, enhancing its shared

heritage and valorising its beauty
A A humancentred, fair and responsible tourism models attentive to the impacts

generated in the territory.
A A Smart and humacentred data management that supports managers and institutions
to enhance tourism flows and provide immersive, engagitigral experiences.

From the discussion, it emerged that theMror Ecosystemare generally interested in all of
them. In particular, most of them indicated their interest in learning and implementing new

innovative solutions for Circular Tourism.

® Cultural Europeanisation m Smart Destination Management

Circular Tourism m Human-centred, Fair and Responsible Tourism

BE.CULTOUR INNOVATION APPROACHES

Figure3 ¢ Rankingof the Be.CULTOUR transversal innovation approaches

Interest in replicating the methodology

The Be.CULTOUR methodology is based on four phagaeration, strategy definition,
solutions cedevelopment, and solutions prototyping. TheM#Bror Ecosystemsan beinvolved
and learn from all of them. The second discussion wahsut what parts of the project

methodology is more interesting for them to plan the pkarning programmaccordingly.
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m Exploration phase: establishing the Heritage Innovation Networks
m Community-led Action Plans for Circular Cultural Tourism
Deployment phase: Action Plans, implementation and Be.CULTOUR testing and prototyping

business solutions

m Co-development phase: Hackathon co-creation workshop to develop business solutions

BE.CULTOUR METHODOLOGY

Figure4 ¢ Ranking of the Be. CULTOUR methodology assets

Most Mirror Ecosystembave indicated an engagement in learning and replicating the first two
Be.CULTOUR methodology phases, the exploration phase with establishing the local heritag
innovation networks and the etesigning phase to produce commudiy action plans for

circuar cultural tourism.

Interest in peer learning activities

The third topic was the interest in the different project activities. Indeedviim®r Ecosystems

will have the possibility to be involved and benefit from many dedicated project activities and
services. The main interesting output of this discussion was that the Be. CULTOUR methodology
is the output theMirror Ecosystemsre interested in the most. €hsession highlighted a
general agreement on the interest in learning and replicating it, especially concerning its circular
cultural aspects. The second output that evieliyror ecosystem considers beneficial is being

part of the Be. CULTOUR community igcdss challenges and innovative solutions with peers
and experts. While the peer learning activities, both online through Goenmunity
Conversatiorand inperson in the two Learning Labs in Brussels and Naples, are considered

crucial for theMirror Ecosgtems the less interesting activities focus on their visibility.
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The overall main output from this interactive session is that thiti®r Ecosystemare more
interested in the project's innovative topics and methodology than in benefiting from the
project visibility. Their strong commitment to implementing the Be. CULTOUR innovation actions

will be a strong basis for the deployment of the Community andlpaemning activities.

m Join the Community Conversations (peer-learning)

m Be part of a Community (networking)

m Learn and replicate the project tools and methodologies

m Join the 2 Learning Labs in Brussels and Naples (peer-learning)

m Receive a dedicated webpage and promotion in the Be. CULTOUR channels (visibility)

BE.CULTOUR METHODOLOGY

Figure5 ¢ Ranking of the Be.CULTOURer-learning activities

Practical aspects and other discussions

The last interactive session of the fiGmmunity Conversatiowas an occasion to plan and
discuss future meetings and activities. Indeed, a general agreement was found on the duration
andthe logistics of the futur€ommunity Conversatiofmhe forthcoming activities have been

presented, including the dedicated interviews.

3.1.2SecondCommunity Conversatip@4 February 2022nsights from the first
local workshop in th@ilot Heritage S&Heritage Sites and focus on the inclusion
of the local communities
The secondCommunity Conversatiagathered theCommunity of Practicand theCommunity
of Interestto present insights from LWS1 agidcuss the importancef circular culturétourism

strategies to includdéocal communitiesn the decision making and ilementation process.
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Two good practices from th€ommunity of Interes{Mirror Ecosystemswere invited to

present theircasesThe 5 Senses Widespread Museum of Sci&icidyand Saltaire Inspireth
Bradford, UK.

Table2 ¢ Agenda of theSecondCommunty Conversation

14:00 Checkin and icebreaker
. ICLEI presentation of methodology for the first workshop: huoemtered design
14:15
ICLEI
Experiences from the siRilot Heritage Siteegions on the inclusion of the lod
14:25 communities and the creation and boosting of a local ecosystem
Representatives from theRilot Heritage Siteegions
14:55 Interactive session
15-00 Connection time!
. Social mediagai 2 3ISGKSNX yR 3INro | O2FFSSH
Be.CULTOUR Community: Focus on the inclusion of the local communities
15:10 Museo Diffuso dei Sensi Sciacca Cooperativa di Comunita Identita e Bellezza
Saltaire Inspired
16:30 Q&A session and have your say
16-40 Check out and end of the event
) Be.CULTOUR smile
16:45 Community Meetug;, (ForPilot Heritage Siteonly)

In the first part ofthe meeting participants learnt and discussdbe concept behind

Be.CULTOUR methodologyhmmancentred design
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Representatives from éPilot Heritage Siteleritage Sites joined faresent to the community
their firsthandexperiencean theimplantation of theproject Local Workshogsain challenges,

great success and lessons learned)

In the second partparticipants had the chance to learn from two interesting good praciites
the inclusion of local communities through human and commueityred bottomup
approaches to valorise your local heritage from tMioror EcosystemsSaltaire InspiredUK
andMuseo Diffuso dei 5 Sensi SciaCcaperativa di Comunita Identita e Bellekzdy.

3.1.3 Third Community Conversation 28 April 2022 How to align bottorup
community plans with municipalegionalor national strategies
The third Community Conversaticiocused onpracticesaligring bottom-up community plans
with municipal, regional or national strategi@is was done bipvolving four speakers from

both municipal and regional leyehembers of the community of Interest.

Table3 ¢ Agenda of theThird Communt Conversation

10:00 Checkin and welcome

Be.CULTOUR Community: focus on How to align beformommunity plans witl
municipal, regional or national strategies

Veneto Region, Italy

Giuliano Vantaggi,

Site Manager, Associazione Collmmegliano Valdobbiadene UNESCO
Municipality of Leeuwarden, The Netherlands

10:10 Jonathans Yannick,

Senior Advisor Citymarketing, Events and Tourism Department of Economic Affair
Region of Thessaly, Greece

Angeliki Veneti,

Rural and Surveyirigngineer MSc

Savonlinna Development Services Ltd, Finland
Pellervo Kokkonen,

Senior advisag tourism and international cooperation

Q&A and open discussion on the following topics:
10:50 1. Do you consider it helpful to integrate your local Action Rigm or align it
with, other relevant existing local/regional strategies?
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2. What is the biggest challenge you face in integrating your Action Plan with
local/regional strategies?

3. What change is needed to improve cooperation between rayal
(localregional/national) actors to foster the development of circular cult
tourism?

11:20 Interactive session with MIRO board
11:35 Final discussion

11:45 Presentation of the open call

11:55 Check out and end of the event

Be.CULTOUR smile

In the first part of the meeting, participants could learn more about the strategies and practices

put in place byocal and regional authorities from tivirror ecosystem@Giuliano Vantaggsite

Manager for the Associaziongolline Conegliano Valdobbiadene UNESCOemess the

innovative approach that the Veneto Regamoptedtowards the promotion and preservation

of the Prosecco Hills, fostering sustainable tourism based on local resources.

At the same time, participantsould also hear from an example on the Municipal level.

Jonathans Yannic&enior Advisor Citymarketing, Events and Tourism Department of Economic

Affairs at the Municipality of Leeuwardezxplained to the participants how Leeuwardess

become the centeof a thinkrenaissance in the region. The city was EU Capital of Culture 2018

and bydirectly involvingitizens and local communities in the planning of cultural activities that

had direct impact and benefit thent,managed to capitalize on the legaufybeing Capital of

Culture.

Leeuwarde@ & O gqubbjécthalefa clear focus on a transformation to a more sustainable

planet The strategy put in place was not focusing solely on the prgjestiiced, but on the

people involved and empoweretihe events were not only held in the historic capitol of Fryslan
0[ SSdzo NRSYyQa NBEIA2Y0ZI 0dzi IthedpdvindeyhmonKibe NI ¢ =

activities promotedfestivals,exhibitions, permanent installations aroutiee region, inclusive
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and immersivetheatre showsin 32 locations throughout Fryslan aimdthe greenhouses of
Hartman the Giants of Royal de Luxe parade and much nitre.legacy of Leeuwarden as

Capital of Culture is then representedlbgnain community programmeéycadia

Marius LAZIN | ABR Ne

Figure6 ¢ Third Community Conversation
The second region representative speaking was Angeliki Veneti from the Region of Thessaly,
Greece who presented to the participants the process of opening of underwater monuments
andarchaeologicadites to divers in Greece.
The underwater museum is part of the project, which supports the economic recovery of
coastal and island areas in the Meditarean. The aim was to strengthen alternative tourism
and sustainable development throughout the region, while raising awarenesdtwfil and
natural marine heritageThe operation of the Underwater Museums and the khow that
emerged, are a model fothe development of corresponding activities throughout the
Mediterranean arealhe creation of underwater museums opens new perspectives, extending
the tourist season and stimulating the local, real economy. In this way we connect smart
tourism with cultue and create jobs, upgrading the image of our country on the international
tourism map.
Pellervo Kokkonen, Senior AdvisorSatvonlinna Development Serviceparksparticipants'

interest by presenting the dichotomy and effectiveness of both botipmand top-down
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approaches. As a matter of factSavonlinna'strategy relised in the grassots initiatives in
support of strategic regional goals.The Municipaiifglemets actions such as Local democracy
fora,engaging and consultingice per yearwith the localstakeholders. The outcomes are then
concretisedand erhanced through the support of the local development agency and local
authorities who provide also the economic support requirethrough this pragss the
municipality builds trust among citizet@mwvards local authorities, ensuririgansparencyand
opennessand fostering participatory planning processes

The second part of the thirBommunity Conversatiomas dedicated to active discussion and
interaction among participant® learn more about their experiencé integrating local Action
Plan into relevant existing local/regional strategies the biggest challengethey faced in
doing so.

The exchange wdsllowed by an interactive exercise usMigo boardsin which participants
had to identify ametaphor that could capture their experience with alignindpottom-up

community plans with municipal, regional or national strategies

What metaphor captures your experience with aligning bottom up community plans with

' municipal, regional or national strategies?
Take a dot |
and choose one metaphor that illustrates this relation in the best way.
We would like to invite to describe visually the way you You can also add some comments! 2 l
(4 cooperate with your stokeholdars, This 4 8
epproach 4 inapired by the book
3 - H
" .

“imoges of Organization” by Gareth Morgan.

We have chosen four mataphors. = BRAIN INSTRUMENT OF MACHINE
1f you would ke to know more,
take o look hre.

BT T e e

DOMINATION

S ﬁf‘f*]
A s

Toene o 8 v Bvev Rans Yoo v
s R 3

TAKT THE STICKY NOTE AND LEAVE YOUR COMMENTS!

i1

oz

Ba CULTOUR

Figure7 ¢ Miro board fromthe third Community Conversation

3.1.4 Fourth Community Conversation8 July 2022How are heritage sites
NEOGKAY1TAY3 YR LINRPY2UGAY3I OR2NEudR@INI Odzf (0 dzNJ
Thefourth online Community Conversatioiocused on how heritage sites are rethinking and

promoting circular cultural tourism in the first 'pgSOVID' smmer, focusing on the
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participants'experience in designing and planning strategic approaches, actions, and visions for

the valorisatiorof local circular cultural tourism in the upcoming season.

Table4 ¢ Agenda of the Fourth Communty Conversation

Checkin and welcome
10:00 Ice-breaker using Mentimeter
Pilot Heritage Sitpresentations on the work on the Action Plans preparation (5 1
Each)
Vastra Goétaland, Sweden
10:05 VOJ\{(_)dlna, Serbia
Basilicata, Italy
RomaniaMoldova, CrosBorder Region
Larnaca, Cyprus
Aragon, Spain
How are heritage sites rethinking abdNE Y2 G Ay 3 OANDdzZ | NJ ©|
02 PARQ &dzYYSNK
Presentations fronMirrors:
T [L+9 LINR2SOG Ay [flys /&y3a2N Dgé
Rethinking Cultural Tourism Sustainability: Key performance indicators that I}
sustainableregenerative, and circular performances in the tourism industry
10:35 Leonie Schulz, Knowledge Gatherer | LIVE Operation
1 Sviluppumbria, Italy
Sustainable Cultural Heritage in Urban Locations: 3 festivals fostering resilience
and after covid in Umbriaaly
I KFAFNF S5FffQ!3tAz2y wSalLkRyairoftsS 9! t
9 Timis County Council, Romania
Simona Cristian, Office for tourism development and events, Timis County Coun
Q&A and open discussion on tlelowing topics:
1. Are you implementing specific strategies/plans/actions to enhance sustal
tourism in your region over the next months?
2. How are you trying to address the risk of overcrowded tourism destinatiq
your areas and, on the other sidenderexploited remote heritage sites?
11:15
3. What stakeholders are you involving in your strategy/planning?
4. Mention 3 essential elements/step® successfully design and implem
sustainable tourism strategies.
5. Where are you spending your summer holidays this year?
Project:Be.CULTOUR
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11:50 Final discussiogWrap up

The meeting started with a short presentatiohBe.CULTOUR's methodological approach and
the updates by Pilot Heritage Sitéeritage Siteson the preparation oftheir Action Plans
followed by 3 pitch presentations Bpme selected members of the commuyndf interest,

presenting theitocal examples

Rethinking Cultural Tourism Sustainability: Key performance indicators that look at

sustainable, regenerative, and circular performances in the toimgnstry

[ S2yAS {OKdzZ 1T X Yy2¢fSRIAS DIFEGKSNBN i GKS 902 VYd:
her work within the framework of the project LIVEfwoded by the European Regional
Development Fund. She discussed the development of new regenerative tourism Ke
Performance Indicators (KPIs) based on sogioral, environmental, and economic impact. 93
Her presentation highlighted the importance of measuring the holistic value of cultural tourism

impact beyond mere economic indicators. Tajgproach will support # tourism sector

sustainability in the futuredespite global challenges.

Sustainable Cultural Heritage in Urban Locations: 3 festivals fostering resilience during

and after covid in Umbria, Italy

Chiara Dall'Aglio, Responsible EU Projects at Sviluppuyntiafy, presented the region's
strategy to ensure the sustainable promotion of Cultural Heritage in Urban Locations. She
specifically discussedset of actions puh placefor the promotion of JestivalslUmbria Jazg

started 1973 Spoleto Festiva] started 1957 Umbria Libri; started 1994 )within the framework

of the Interreg Europe SHARE projefdstering resilience during and after the COMI®
pandemic in Umbria, Italy. Chiaeaphasisedhe integration of sustainability practices and

community engagement in cultural heritage promotjmoved to be successful in the post
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covid recovery, howesr progress on digitisation, skills development sungtainable transports

still needs to be done and seriously taken into account.

Timis County Gmcil, Romania: A dynamic, multicultural, modern and innovative city
that keeps alive the memory of past times through a rich historical, architectural and

cultural heritage

Simona Cristian from the Office for Tourism Development and Events at Timis Coumtif
presented the tourism plan to promote Charlottenburg: Circular? (circular to power two). This
plan focused on implementing circular economy principles in tourism, creating a symbiotic

relationship between the tourism sector and local communi@nonaemphasisedhe need

for sustainable development while harnessing the unique cultural heritage of the region.

Figure8 ¢ SummerCommunity Conversation

Following the presentations, an interactive discussfanilitated tmourgh Mentimiter, took
place, engaging participants from various regions and backgrounds. The discussion revolved

around the following key questions:

1. Are you implementing specific strategies/plans/actions to enhance sustainable tourism
in your region over the next months$Zarticipants shared their ongoing initiatives to

enhance sustainable tourism in their respective regions, including the development of
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ecofriendly accommodations, promoting local products, and implementing waste

managemensystems.

2. How are you trying to address the risk of overcrowded tourism destinations in your
areas and, on the other side, une®ploited remote heritage sites3trategies to
address overcrowded tourism destinations involved implementing visitor maeagem
systems, promoting alternative attractions, and distributing tourism flows more evenly.
For undefrexploited remote heritage sites, participants discussed the importance of
infrastructure development, marketing campaigns, and community involvement to

increase visibility and accessibility.

What is the leading cause of
over/under tourism?

Post-covid tendency to travel away
1 St from home after two years of
proximity

Chip flights/ trains deals to targeted 25
an destinations
Lack of destination advertisement/
3rd marketing

4th

Other: take the floor!

Absence or inadequate city

Sth regulation

Figure9 ¢ Mentimiter results 4" Community Conversation

3. What stakeholders are you involving in your strategy/plannigg@keholders
mentioned included local communities, government authajtiourism industry
representatives, NGOs, and educational institutions. Collaboration and engagement
with diverse stakeholders were considered vital for the successful implementation of

sustainable tourism strategies.
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Throughout the discussion, particigastressed once agathe importance of actively involving

and consulting local communitieassessingheir needs and aspiratiort® help create a sense

of ownership and foster sustainable tourism development that aligns with local values and
traditions. It emerged also thaan overarchingapproach to sustainable tourism strategy is
necessary considering the socicultural, environmental, and economic aspects of the
destination. It is crucial to strike a balance that benefits the local cortyngmotects the
environment, and ensures economic viabilDeveloping partnerships and collaborating with
variouslocal, national and internationatakeholders, such as government agencies, businesses,
communityorganisationsand NGOslso enhancethe effectivenessnderlined asan essential
element to build successfalistainable tourism strategies. Joint efforts and knowledge sharing

enable the pooling of resources, expertise, and funding for better outcomes.

Mention 3 essential elements/steps to
successfully design and implement
sustainable tourism strategies.

experience families
nature-focussed 26
participatory method

dialogue with enterprises
spredding or tourists
future community driven
strategic intervention empathy
crazy experiences

community engagement
local interest pull

careful market research
integration of 3 pillars

Figure10 ¢ Mentimiter results 4" Community Conversation

The fourth Community Conversatioprovided valuable insights into the experiences and
strategies of Be.CULTOWRrror Ecosystemsand the participating heritage sites. The
presentations and discussion highlighted the importance of sustainable tourism practices,
community engagement, and partnerships for successful implementation. These insights will

contribute to the development dofffective strategies to promote circular cultural tourism in a
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postpandemic world, ensuring the preservation and appreciation of heritage sites while

benefiting local communities and the environment.
3.2Meet-Ups with theCommunity of Practice

In addition tothe Community Conversationa series of meet ups have also been held between

the Community of Practic€Pilot Heritage Sitderitage sites) and th€ommunity of Interest

(Mirror Ecosystenjs

The meet upsim to gather the entire project community anckatea space for dialogue and
exchange between the different project partners. Eaobet up focuses on a different

innovation area of the project anallows bothPilot Heritage Sitderitage sites andWirror
Ecosystemto present their experience and challenges

In each meet upPilot Heritage Sitéleritage Sites are invite share the updates on the
implementation 6 their Local Action Plandeveloped using Be.CULTOUR methogolalgile

the MirrorsQ NB LINB A Sy i (A @S apresentBimiladpgéaghesshK ghterifiadl 2 2 NJ

solutions to common challenggscircular cultural tourism

3.2.1 Fifth Community Conversatio& Christmas MeetUp, 15 December 2022
[ Fdzy OK 2F (KS . So/!'[¢h!w 22N]JAYy3 DNER dz
cultural traditions (sustainability, tourism attractiveness, inclusivity and human
dimension of the tradition).
The Be.CULTOUR Christr@Gasnmunity Conversatio& MeetUp took plae on Thursday 15
December.The purpose of the meeting was to discuss the progress and needs Bflahe
Heritage SiteHeritageSites andntroduce the newly launched Be.CULTOUR working groups,
and engage in a discussion on winter traditions and tourisategies in different regiondVith
the winter festivities appraching, regional representatives and tourism experts fromvtiieor
and Pilot Heritage Sit&cosystemsvere focusing their strategies dhe promotion oflocal
winter traditions, heritage andelebrations. This meeting was an occasion to discuss the
different approaches implemented and the cultural herittrgéitionsshared among different

regions.

Table5 ¢ Agenda of theFifth Community Conversatio& Christmas MeetUp
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10:00

Checkin and welcome
Interactive Ice breaker
(ICLEI)

10:05

412 days left. What needs to be done?
Prioritising actions, engaging stakeholders, looking for synergies
(ICLEI)

10:20

Where is more support needed?
PHS expressing their needs for all WPs
(ICLEI)

10:30

Welcoming the Col and introducing the new WG structure for the Col & CoP:
1. Presentation of the Proposed Working Groups
Feedback usindumboard(not anonymous) and open discussion:
9 Interested in any particular topics? Which ones?
1 Do you have any ongoing activity/plan in one of these areas?
1  Which best practices could you share?
1  Which specific challenges do you want to work on with your peers?
1 Do you have a LinkedIn account? Are you active on LinkedIn?
(ERRIN)

10:45

Virtual Gluhwein & Campfire Stories
Present your Christmas Heritage traditions
Three 5 minutes pitches on local Christmas Heritage traditions with a few
representativepictures.
Guiding questions for open campfire chat:
1 Isthere a circular element or climate adaptation action that you have pu
place regionally/locally to make your tradition sustainable?
1 Is there a Europeanisation element in your local winter festivity?
1 Does your festivity attract tourism?
1 Can you gie an example of experiential tourism related to your Christma
tradition?
(ERRIN)

11:25

Presentation of the Webinars calendar
(ICLEI)

End of Meeting foMirrors and Pilot Heritage Site
Christmas Greetings and Community Picture
(ALL)

11:30

Meeting with mentors
(ICLEI)
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The first part of the meetingtarted with a session dedicated Rilot Heritage Sitéleritage
Site LINPtAaNgBss &heir needs and make the point in what was stofar in the project.
Participants had the opportunity to ask questions and provide opinions, fostering an interactive

and collaborative atmosphere.

1 LOCATION 2b
Saltaire

LIVING ADVENT
(alendar

. e evers

)JOf( Be.CULTOUR @ BeCultour @ BeCultour becultour @ Be.CULTOUR
7~ Beyond cultural tourism

Figurell ¢ Winter traditions: City of Savonlinnayeneto Region, Saltaire Inspired

When the Community of Interest joined, the management team presented thecently
launched Be.CULTOUR working groups on LinkedIn. The participants were invited to provide
feedback on the potential use, opportunities, and desired focus of these working grbeps.
discussiorresulted in the establishment of the four online working groupster explained
here-below in a dedicated paragraph of the deliverabl&@he main part of the meeting was
dedicated to the session titledvirtual Gliihwein & Campfire StorieRRepresentatives from

three regions, namely Savonlinna (Finland), Saltaire Inspired (UK), and Sviluppumbria (Italy),

were invited to present their winter traditions and tourism strategies. Each representative had

! See ragraph4.3
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five minutes to showcase their activitiestrategies, and cultural heritage associated with
Christmas time.

Following the presentations, a "campfire" discussion egened toall participants to share

their thoughts and experiences. The following guiding questions were provided to facilitate the

conversation:

1. Is there a circular element or climate adaptation action that you have implemented

regionally/locally to make your tradition sustainable?
2. Isthere a Europeanisation element in your local winter festivity?
3. Does your festivity attract tourism?
4. Can you provide an example of experiential tourism related to your Christmas tradition?

Participants engaged in a lively discussion, exchanging insights, ideas, and best practices related
to the sustainable, tourisrdriven and experiential activities linked to their winter traditions.
Risks and solutions associated witinter overtourism in particular areas (mountains in
remote destinatios or city centerscrowded bytourists travelling to stroll aroundChristmas
markets and winter fairsjere also shared among the groughe winter online Community
Conversatiorprovided aspecialopportunity forproject stakeholders tgromote their tangible

and intangible heritage assets, while acquiring more knowledge of thex @th regional
Ecosystems

The meeting represented an enjoyable moment to discusso-tipe-moment challenges
related tothe winter seasonMirror Ecosystemparticularly appreciated the linkagasnong

the different regional tangible and intangible cultural heritage and landscapes. These
commonalities created ahared sense of belonging based on the comiBoropeanhistory

and cultures expressead them An articlesummarisinghe different traditions discussednd

presented diring the meeting was published on thevject website

3.2.2 SIxth Community Conversation MeetUp: Financing opportunities,
Presentation of draftihancial toolkit toMirrors and Pilot Heritage Si®¢ June

2023
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Thesixthonline Community Conversaticemd meetuphappened orTuesday, 13 June 2028.
this occasionparticipants had the chance to learn atidcuss updates on the implementation
of local action planby the Pilot Heritage Sitéleritage Sitesaswell asthe main outputs and
key takeaways fronie studyvisit and local workshop that took place in Saltaire, The. event
also featured presentains on a newly launched financial toolkittbg partner Iniziativa and

two good practices from the community of interestt CREATOUR Project

WritersBlockMurals.

Table6 ¢ Agenda of the SIxtlCommunity Conversatiod MeetUp

10.00 Welcome
Checkin and Agenda
10.05 Quick Project Updates
5 minutes- Updates from ICLEGosia
5 minutes- Sharing about Saltaire study visit (Julia Calver)
10.15 Initiativa
Financial OpportunitiesAliona Lupo
10.45
Q&A
11.00 Working on stakeholder engagement case studies from the community ¢
interest
10 minutess CREATOUR Project, Mariana Calaga Baptista
10 minutes; WritersBlockMurals, Peter Reen
11.20 Sharing
Breakout rooms on community engagement
11.50 Next steps
1 Webinar 5 23 June 2023Communityled and innovative
entrepreneurship for circular cultural tourism
T Webinar 6
9 Policy Learning Lab & Study visit in Sciacca
12.00 End of meeting

The meetupstartedwith updatesby one of theMirror Ecosystemssharing th& experienceand

outputs from theSaltaire Study Visit and Workshdrticipants who had attended the event
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shared their experiences, highlighting key insights, best practices, and lessons learned. This
session served as a valuable knowledge exchange opportunity among the dif=reydtems
involved in the Be.CULTOUR project.

Following the updates, Iniziativane of the project partners, presentéts newly launched
financial toolkit They provided an overview of the toolkit's features and functionalities,
demonstrating how it could support the community members in their cultural initiatives.
Iniziativa alsolgred various opportunities available through the toolkit

The next session was dedicated to showcasing two good practices from the community of
interest. Mariana Calaga Baptista presented BREATOUR Projectmphasisingthe
importance of community inveément in planning cultural activities that benefit the citizens.

She shared successful case studies and highlighted the social and economic impact these
activities had on the local community.

Peter Reen then presental¥ritersBlockMuralsanother exemplarynitiative that focused on
community engagement. He discussed how the project fostered collaboration between local
writers and artists to create murals that reflected the community's heritage and aspirations.
Peter emphasisedhe positive outcomes of thisollaborative approach, including increased

civic pride, cultural preservation, and economic benefits.

The presentations bivariana Calaca Baptista and Peter Reparked a lively conversation 32
among the participants. They discussed the importance ofvingothe community in the
planning and implementation of cultural activities, considering their needs and aspirations. The
participants shared their own experiences, ideas, and challenges related to community
involvement. The conversation revolved arouhd social and economic impacts that these
activities could have on the community, highlighting the potential for sustainable development
and positive change.

The Be.CULTOUR onli@emmunity Conversatioand meetup on 13 June 2023 successfully
provided a platform for knowledge sharing, updates on project implementation, and discussions
on community involvement in cultural activities. The event demonstrated the value of
collaboration, highlighting good ptices andemphasisinghe significance of considering the
social and economic impact on the community. The presentations and conversations served to
inspire and motivate the participants to continue working towards creating cultural initiatives

that beneft and empower the local communities.
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3.3Webinars

How can members of the Be.CULTOUR community better support each other and also share
their experience with a wider audience? The Be.CULMdbihars provide another platform
for peerto-peer exchanges.
Based on the principles of peer learning, replicability of practices arr@aiion methodology,
the Be.CULTOU#RDbinar series aims to accompany the participants towards a comprehensive
understanding of circular and sustainable cultural tourism practices. A mix -gfoond
experience and expertise guide participants into innovative practices and show how to apply
them contexispecifically.
Nine editions throughou2023will touch on differat but interrelated topics
1) Circular cultural tourism: the role of Heritage Innovation Networks fer co
ONBIGA2Y | yR O2YYdaskabuaBy2023 SY L2 6 SNY Sy (i
2) Understanding the European value of cultural heritage: Power of netwa#dks
March 2023
3) Innowative solutions for circular cultural tourisrB0 April 2023
4) Valuesbased innovative marketing for ldssown cultural tourism destinations
- May 2023
5) Communityled and innovative entrepreneurship for circular cultural tourdsm
June 2023
6) Creative touism and the role of arts, interpretation and storytelling
September 2023
7) Circular economy implementation in the tourism seectober 2023
8) Innovative finance for circular cultural touristdovember 2023
9) Smart data management for circular culturedurism assessment and

monitoring- December 2023

A dedicated page was created on tiieject websitg sharing updates, recorded videos and key

takeaways on thaliscussions happened during each webinar episode.

3.4 StudyVisits inMirror regions
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3.4.1 Stadregio Parkstad Limburg

In the context of the first Polickearning Labhappened irBrussels irseptember2022 adaily
study visit was orgasgd in one of theMirror Ecsystems Stadsregio Parkstad Limbufdpe

Netherlands.
About the Hostingylirror Ecosystem

Stadsregio Parkstad Limburg has developed particular expertcs#laborating with relevant

stakeholders in the field of tourism to create an attractive touristic region out of an
industrialisedlack coal mine regioihe region has a rich history that has known many ups and

downs for the inhabitantsThrough theyears, a lot of the unique reminders of this rich history

have been torn down, but a few have been saved, and some even restored. While history may

y2i 0SS a2 OfSINIeée akKz2egy Ay (GKS SYyGANRYYSYyi(ix Al
Byturning down the reminders of the heydays of the region, the pride of its inhabitants faded.

The main challenge is to find a wayl@binhabitants and tourists experience the region's rich

history and, by that, win back the pride of the region.

34
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