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Abstract 

Be.CULTOUR aims to empower European regions to co-create innovative, circular solutions for 

heritage regeneration and regional development beyond cultural tourism. The objectives and 

impact of the project are based on the implementation of co-creation activities, the 

development of Local Action Plans and innovative solutions for circular cultural tourism in six 

Pilot Heritage Site Ecosystems located in Italy, Spain, Cyprus, Sweden, Serbia and the cross-

border region of North-East Romania-Moldova. As a partner to the consortium, each Pilot 

Heritage Site ecosystem has identified a specific Pilot Heritage Site ƻƴ ǿƘƛŎƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

methodology will be applied, tested, and validated. This will be done together with the local 

stakeholders engaged in local Heritage Innovation Networks, working together amongst each 

other and actively involved in the participation in the Be.CULTOUR Community of Practice. In 

parallel, a Community of Interest is developed to engage additional organisations (Mirror 

Ecosystems) committed to engaging in a peer-learning programme and replicating the 

Be.CULTOUR methodology in their territory, with their resources.  

This document will detail the activities organised for the Community of Interest of the 16 

Ecosystems consisting of five άCommunity Conversationsέ, two Meet-ups with Pilot Heritage 

Site Heritage Sites, nine Webinars, three study visits and two Policy Learning Labs. 

Moreover, a specific section is dedicated to the project outputs, including the feedback 

gathering from the Mirror Ecosystems, the local action plans implemented in some of the 

Mirror Ecosystems and the collaboration opportunities created so far. 
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1. Description of the Project  

Be.CULTOUR ǎǘŀƴŘǎ ŦƻǊ άBeyond CULtural TOURism: heritage innovation networks as drivers of 

Europeanisation towards a human-centred and circular tourism economyέΦ Lǘ ŜȄǇǊŜǎǎŜǎ ǘƘŜ Ǝƻŀƭ 

to move beyond tourism through a longer-term human-centred development perspective, 

enhancing cultural heritage and landscape values.  

Cultural tourism entails opportunities but also risks. Tourism as a whole can be a highly volatile 

ŜŎƻƴƻƳƛŎ ǎŜŎǘƻǊΦ LŦ ƴƻǘ ƳŀƴŀƎŜŘ ǇǊƻǇŜǊƭȅΣ ŎǳƭǘǳǊŀƭ ǘƻǳǊƛǎƳ Ŏŀƴ ŀƭǎƻ Ŝŀǎƛƭȅ ǘǳǊƴ ƛƴǘƻ ŀ άǾŀƭǳŜ 

ŜȄǘǊŀŎǘƛǾŜέ ƛƴŘǳǎǘǊȅΣ ƎŜƴŜǊŀǘƛƴƎ ƴŜƎŀǘƛǾŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ǎƻŎƛŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ƛƳǇŀŎǘǎ ƻƴ ƭƻŎŀƭ 

communities and ecosystems. This project will develop specific strategies to promote an 

understanding ƻŦ ŎǳƭǘǳǊŀƭ ǘƻǳǊƛǎƳΣ ǿƘƛŎƘ ƳƻǾŜǎ ŀǿŀȅ ŦǊƻƳ ŀ άǎǘƻǇ-and-Ǝƻέ ŎƻƴǎǳƳŜǊ-oriented 

approach towards one that puts humans and circular economy models at its centre, paying 

attention to nature, communities and cultural diversity. άtƭŀŎŜέΣ intended as the genius loci, the 

ŀƴŎƛŜƴǘ ǎǇƛǊƛǘ ƻŦ ǘƘŜ ǎƛǘŜ ŜȄǇǊŜǎǎƛƴƎ ƛǘǎ άƛƴǘǊƛƴǎƛŎ ǾŀƭǳŜέ ŀƴŘ άǇŜƻǇƭŜέ ŀǎ Ŏƻ-creators of its 

uniqueness, culture, art, tradition, folklore, productivity, spirituality, ŀǎ ǿŜƭƭ ŀǎ ƛǘǎ άǘƛƳŜ ǎǇŀŎŜ 

ǊƻǳǘƛƴŜέΣ ŀǊŜ ǘƘŜ ŦƻŎǳǎ ƻŦ .ŜΦ/¦[¢h¦wΣ ǿƘƛŎƘ ŀƛƳǎ ŀǘ ǊŜŀƭƛȊƛƴƎ ŀ ƭƻƴƎŜǊ-term development 

project for the pilot areas involved. 

The overarching goal of Be.CULTOUR is to co-create and test sustainable human-centred 

innovations for circular cultural tourism through collaborative innovation 

networks/methodologies and improved investments strategies. Targeting deprived remote, 

peripheral or deindustrialized areas and cultural landscapes as well as over-exploited areas, 

local Heritage innovation networks will co-develop a long-term heritage-led development 

project in the areas involved enhancing ƛƴŎƭǳǎƛǾŜ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΣ ŎƻƳƳǳƴƛǘƛŜǎΩ ǿŜƭƭōŜƛƴƎ ŀƴŘ 

resilience, nature regeneration as well as effective cooperation at cross-border, regional and 

local level. 

Wide and diversified partnerships of stakeholders from 18 EU and non-EU regions of Northern-

Central and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean 

will be the driving force of the project. A community of 300 innovators (which includes regional 

authorities and municipalities, clusters and associations, museums and tourist boards, 

entrepreneurs, chambers of commerce, citizens, researchers, practitioners as well as project 
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partners) in 6 pilot regions will co-create innovative place-based solutions for human-centred 

development through sustainable and circular cultural tourism.  

/ƻƭƭŀōƻǊŀǘƛǾŜ άHeritage innovation networksέ ǿƛƭƭ ōŜ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ 6 European deprived 

remote, peripheral and deindustrialised areas and cultural landscapes ƛŘŜƴǘƛŦƛŜŘ ŀǎ άpilot 

innovation ecosystemsέΥ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜǎΣ ǘƘŜȅ ƘŀǾŜ ŘŜŦƛƴŜŘ ŎƭŜŀǊ ŎǳƭǘǳǊŀƭ 

tourism-related challenges requiring innovation that will serve as the basis for the collaboration 

with the мс ŀŘŘƛǘƛƻƴŀƭ άƳƛǊǊƻǊ ƛƴƴƻǾŀǘƛƻƴ ŜŎƻǎȅǎǘŜƳǎέ. Mutual learning and up-scaling of 

business solutions will be the objectives of the collaboration between pilot and mirror 

ecosystems, building the sustainability of the project's results beyond its lifetime. 

By adopting a human-centred quadruple/quintuple helix approach to co-design, Be.CULTOUR 

will result in 6 community-led Action Plans, 18 innovative human-centred solutions and 6 close-

to-market prototypes of new cultural tourism integrated services and products: these will 

directly contribute to ƛƴŎƭǳǎƛǾŜ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΣ ŎƻƳƳǳƴƛǘƛŜǎΩ ǿŜƭƭōŜƛƴƎ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜΣ ŀƴŘ 

nature regeneration in pilot and mirror regions, stimulating effective cooperation at a cross-

border, regional and local level. The core partners of the Consortium will progressively build 

Be.CULTOUR sustainability by broadening the interregional collaboration while anchoring it to 

relevant EU initiatives in the academic, business and institutional realms. 

 

1.1 Be.CULTOUR specific objectives 

The scopes of the Be.CULTOUR project will be achieved through a set of specific, measurable, 

achievable, realistic and time-constrained (SMART) specific objectives: 

Objective 1 ς To assess the impacts and market potential of sustainable and circular cultural 

tourism at national, regional and local level through multidimensional quantitative and 

qualitative indicators, innovative statistical methods and advanced smart data management 

systems; 

Objective 2 ς To build a Community of Practice of 6 pilot regional ecosystems and a Community 

of Interest with 16 άmirror ecosystemsέ ƛƴ 9¦ ŀƴŘ ƴƻƴ-EU countries actively engaged in 

knowledge-ǎƘŀǊƛƴƎ ŀƴŘ ŜȄǇƭƻƛǘŀǘƛƻƴ ƻŦ .ŜΦ/¦[¢h¦wΩǎ ŀǇǇǊƻŀŎƘΣ ƳŜǘƘƻŘƻƭƻƎȅΣ ǘƻƻƭǎΣ ŀƴŘ 

innovative solutions for sustainable and circular cultural tourism;  
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Objective 3 ς To co-develop 6 Action Plans for sustainable and circular cultural tourism by 

ŜǎǘŀōƭƛǎƘƛƴƎ ŎƻƭƭŀōƻǊŀǘƛǾŜ άIŜǊƛǘŀƎŜ ƛƴƴƻǾŀǘƛƻƴ ƴŜǘǿƻǊƪǎέ ƛƴ с Ǉƛƭƻǘ ǊŜƎƛƻƴǎ ƛƴ bƻǊǘƘŜǊƴ-Central 

and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean; 

Objective 4 ς To co-develop, prototype and test human-centred and place-specific product, 

process and service innovations for sustainable and circular cultural tourism in pilot heritage 

sites; 

Objective 5 ς To provide policy recommendations for more effective use of European Structural 

Investment Funds (ESIFs) and other EU funds to support cultural tourism innovation ecosystems 

in pilot and mirror regions, and develop a proposal of evolution of ESIFs through synergies with 

other public funds; 

Objective 6 ς To contribute to deepen cultural Europeanisation through information and 

educational activities focused on the European history, identity and culture expressed in 

tangible and intangible cultural heritage and cultural landscapes, developing European Cultural 

Routes and European Heritage Labels in pilot heritage sites. 

All partners have wide experience in developing and testing the Be.CULTOUR proposed 

approach, methodology and tools, ensuring the effective and time-constrained achievement of 

all the above-mentioned specific goals.  
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2. Introduction 

The following report is a mid-term review reporting all activities, exchanges and collaboration 

opportunities emerged from the Be.CULTOUR peer-learning Scheme. The aim of this document 

is to give a clear overview of the actions put in place through the project and the engagement of 

the members of the two project communities: Pilot Heritage Site Heritage Sites and Mirror 

Ecosystems. 

The participating territories, despite being geographically and culturally different, have found 

several commonalities when dealing with circular cultural tourism strategies, both in the 

challenges faced and the potential solutions proposed. This allowed them to weave new 

connection and spark collaboration opportunities among different actors to successfully 

implement new approaches to circularity.  

This report, by outlining step by step every activity and target achieved, aims to demonstrate 

how the peer-learning scheme has been beneficial to both Mirror Ecosystems, Pilot Heritage 

Site heritage and advisors involved in the project, creating an open space of dialogue where to 

share good practices, project ideas and innovation in the core areas of the project. 

Mirror Ecosystems have also been asked to provide their feedback on the peer-learning 

scheme, included here below in Section 4.4, which will be useful to improve the peer-learning 

activities for the last part of the project. 

2.1  Document structure 

The document is structured as follows:  

Section 1 describes the Be.CULTOUR project in brief; 

Section 2 introduces the objectives of the document and structure; 

Section 3 outlines each peer-learning activity carried out so far and the activities planned in the 

following months 

Section 4 provides an overview of the project outputs, including the feedback gathered from 

the regions, the local action plans produced so far and the collaboration opportunities sparked; 

Section 5 draws the conclusions and key takeaways of the peer-learning scheme.  
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3. Be.CULTOUR Peer-Learning Activities  

3.1 Community Conversations  

Be.CULTOUR Community Conversations are online meetings that bring together members of 

the Community of Interest and the Community of Practice within the Be.CULTOUR project.  

These interactive sessions serve as platforms for participants to learn from each other, share 

challenges and good practices related to circular cultural tourism, and collaboratively identify 

innovative approaches to overcome barriers and enhance actions and strategies towards 

sustainable tourism. By fostering knowledge exchange, promoting collaboration, and 

encouraging collective problem-solving, Community Conversations play a crucial role in driving 

positive change and enabling the development of more sustainable and inclusive tourism 

practices. 

3.1.1 First Community Conversation, 26 October 2021 : The circular approach in 

cultural tourism 

On 26 October 2021, the first Community Conversation took place involving the Pilot Heritage 

Site Heritage Sites and the 16 Mirror Ecosystems. Besides presenting the project activities and 

the Pilot Heritage SiteΩǎ ŎŀǎŜǎΣ the event was the occasion for building the Be.CULTOUR 

Community let the Mirrors introduce themselves and gather their expectations regarding 

Innovation Areas and peer learning activities. 

Table 1 ς Agenda of the first Communty Conversation 

15:00 
  

Check-in, ice-breaker and introduction of the Mirror Ecosystems 

15:25 
  Beyond Cultural Tourism: the project in a nutshell 

Antonia Gravagnuolo, CNR IRISS, Project Coordinator 

15:35 

 
The six Pilot Heritage Site heritage sites 

Representatives from the 6 Pilot Heritage Sites 

15:50 
  

Q&A & interactive session 
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16:20 
  Connection time! 

Social media get-ǘƻƎŜǘƘŜǊΧ ŀƴŘ ƎǊŀō ŀ ŎƻŦŦŜŜΗ 

16:30 
  Be.CULTOUR Community of Interest: structure and activities 

Gaia Marotta, ERRIN, WP4 leader 

16:40 
  

Q&A & interactive session 

17:00 
  

Check out and end of the event 

 

The first part of the event was dedicated to introducing the Mirror Ecosystems, the main 

features of the Be.CULTOUR project and the Pilot Heritage Site heritage sites. Every 

representative of a Mirror ecosystem was invited to take the floor and introduce the local case 

focusing on the circular cultural tourism aspects. 

 

Figure 1 ς Community of Interest 

Then, the coordinator (Antonia Gravagnuolo from CNR-IRISS) gave an overview of the Horizon 

2020 funded project, highlighting the specific approach, key objectives, methodology and 

innovation areas. The representatives of the Community of Practice presented the six heritage 

sites focusing on the specific challenges, the type of heritage and the related innovation areas. 

пс

Thisprojecthasreceivedfundingfrom the EuropeanUnionôsHorizon2020 research

and innovationprogrammeunder grantagreementNo 101004627

Call: H2020-SC6-TRANSFORMATIONS-2020 ïTypeof action: IA (Innovationaction)
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The first interactive part of the event was dedicated to the innovation areas. The Mirror 

Ecosystems were asked to explain what innovation areas are the most relevant for the specific 

local case. 

 

Figure 2 ς Interactive session on the Be.CULTOUR innovation areas 

The second part of the Community Conversation was specifically dedicated to the Community 

of Interest activities, especially on peer learning planning.  

Gaia Marotta from ERRIN presented the main activities of the Be.CULTOUR Community of 

interest, divided into four main parts: 

1. Be part of a Community: 16 Different organisations and challenges 

2. Visibility: Webpage, dissemination of best practices 

3. Learn and Replicate: Be.CULTOUR tools and methodologies 

4. Mark your calendar, join the peer learning scheme: Objectives, format, calendar 

The last interactive session was dedicated to gathering information on the MirrorΩǎ 

expectations. 

The Be.CULTOUR transversal innovation approaches 

The first discussion was dedicated to the Be.CULTOUR project four main innovation approaches:  

Å The circular economy model in the cultural tourism sector, towards higher sustainability 

and regenerative tourism models ς which means regenerative for nature and for 

people.  

пн
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Å European culture and identity, strengthening its common roots, enhancing its shared 

heritage and valorising its beauty.  

Å A human-centred, fair and responsible tourism models attentive to the impacts 

generated in the territory.  

Å A Smart and human-centred data management that supports managers and institutions 

to enhance tourism flows and provide immersive, engaging cultural experiences. 

 

From the discussion, it emerged that the 16 Mirror Ecosystems are generally interested in all of 

them. In particular, most of them indicated their interest in learning and implementing new 

innovative solutions for Circular Tourism. 

 

Figure 3 ς Ranking of the Be.CULTOUR transversal innovation approaches 

Interest in replicating the methodology 

The Be.CULTOUR methodology is based on four phases: exploration, strategy definition, 

solutions co-development, and solutions prototyping. The 16 Mirror Ecosystems can be involved 

and learn from all of them. The second discussion was about what parts of the project 

methodology is more interesting for them to plan the peer-learning programme accordingly. 

BE.CULTOUR INNOVATION APPROACHES

Cultural Europeanisation Smart Destination Management

 Circular Tourism Human-centred, Fair and Responsible Tourism
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Figure 4 ς Ranking of the Be.CULTOUR methodology assets 

Most Mirror Ecosystems have indicated an engagement in learning and replicating the first two 

Be.CULTOUR methodology phases, the exploration phase with establishing the local heritage 

innovation networks and the co-designing phase to produce community-let action plans for 

circular cultural tourism. 

Interest in peer learning activities 

The third topic was the interest in the different project activities. Indeed, the Mirror Ecosystems 

will have the possibility to be involved and benefit from many dedicated project activities and 

services. The main interesting output of this discussion was that the Be.CULTOUR methodology 

is the output the Mirror Ecosystems are interested in the most. The session highlighted a 

general agreement on the interest in learning and replicating it, especially concerning its circular 

cultural aspects. The second output that every Mirror ecosystem considers beneficial is being 

part of the Be.CULTOUR community to discuss challenges and innovative solutions with peers 

and experts. While the peer learning activities, both online through the Community 

Conversation and in-person in the two Learning Labs in Brussels and Naples, are considered 

crucial for the Mirror Ecosystems, the less interesting activities focus on their visibility. 

BE.CULTOUR METHOD OLOGY

Exploration phase: establishing the Heritage Innovation Networks

Community-led Action Plans for Circular Cultural Tourism

Deployment phase: Action Plans, implementation and Be.CULTOUR testing and prototyping of
business solutions

Co-development phase: Hackathon co-creation workshop to develop business solutions



 

 

 

 

 

16 

Project: Be.CULTOUR 
Deliverable Number: D4.4 
Date of Issue: Jul. 31, 23 
Grant Agr. No: 101004627 
 

The overall main output from this interactive session is that the 16 Mirror Ecosystems are more 

interested in the project's innovative topics and methodology than in benefiting from the 

project visibility. Their strong commitment to implementing the Be.CULTOUR innovation actions 

will be a strong basis for the deployment of the Community and peer-learning activities. 

 

Figure 5 ς Ranking of the Be.CULTOUR peer-learning activities 

Practical aspects and other discussions 

The last interactive session of the first Community Conversation was an occasion to plan and 

discuss future meetings and activities. Indeed, a general agreement was found on the duration 

and the logistics of the future Community Conversation. The forthcoming activities have been 

presented, including the dedicated interviews. 

3.1.2 Second Community Conversation, 24 February 2022: Insights from the first 

local workshop in the Pilot Heritage Site Heritage Sites and focus on the inclusion 

of the local communities 

The second Community Conversation gathered the Community of Practice and the Community 

of Interest to present insights from LWS1 and discuss the importance of circular cultural tourism 

strategies to include local communities in the decision making and implementation process. 

BE.CULTOUR METHOD OLOGY

Join the Community Conversations (peer-learning)

 Be part of a Community (networking)

Learn and replicate the project tools and methodologies

Join the 2 Learning Labs in Brussels and Naples (peer-learning)

Receive a dedicated webpage and promotion in the Be.CULTOUR channels (visibility)
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Two good practices from the Community of Interest (Mirror Ecosystems) were invited to 

present their cases The 5 Senses Widespread Museum of Sciacca, Sicily and Saltaire Inspired in 

Bradford, UK. 

Table 2 ς Agenda of the Second Communty Conversation 

14:00 
 

Check-in and ice-breaker 

14:15 
 ICLEI presentation of methodology for the first workshop: human-centered design 

ICLEI 

14:25 
 Experiences from the six Pilot Heritage Site regions on the inclusion of the local 

communities and the creation and boosting of a local ecosystem 
Representatives from the 6 Pilot Heritage Site regions 

14:55 
 

Interactive session  

15:00 
 Connection time! 

Social media get-ǘƻƎŜǘƘŜǊΧ ŀƴŘ ƎǊŀō ŀ ŎƻŦŦŜŜΗ 

15:10 
 Be.CULTOUR Community: Focus on the inclusion of the local communities 

Museo Diffuso dei 5 Sensi Sciacca Cooperativa di Comunità Identità e Bellezza  
Saltaire Inspired  

16:30 
 

Q&A session and have your say 

16:40 
 Check out and end of the event 

Be.CULTOUR smile 

16:45 
 

Community Meetup ς (For Pilot Heritage Sites only) 

 

In the first part of the meeting, participants learnt and discussed the concept behind 

Be.CULTOUR methodology on human-centred design. 
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Representatives from the Pilot Heritage Site Heritage Sites joined to present to the community 

their first-hand experience in the implantation of the project Local Workshops (main challenges, 

great success and lessons learned). 

In the second part, participants had the chance to learn from two interesting good practices on 

the inclusion of local communities through human and community-centred bottom-up 

approaches to valorise your local heritage from two Mirror Ecosystems: Saltaire Inspired, UK 

and Museo Diffuso dei 5 Sensi Sciacca Cooperativa di Comunità Identità e Bellezza, Italy.  

3.1.3 Third Community Conversation, 28 April 2022: How to align bottom-up 

community plans with municipal, regional or national strategies 

The third Community Conversation focused on practices aligning bottom-up community plans 

with municipal, regional or national strategies. This was done by involving four speakers from 

both municipal and regional level, members of the community of Interest. 

Table 3 ς Agenda of the Third Communty Conversation 

10:00 
 

Check-in and welcome 

10:10 

 Be.CULTOUR Community: focus on How to align bottom-up community plans with 

municipal, regional or national strategies 

 

Veneto Region, Italy 

Giuliano Vantaggi,  

Site Manager, Associazione Colline Conegliano Valdobbiadene UNESCO  

Municipality of Leeuwarden, The Netherlands 

Jonathans Yannick,  

Senior Advisor Citymarketing, Events and Tourism Department of Economic Affairs 

Region of Thessaly, Greece 

Angeliki Veneti,  

Rural and Surveying Engineer MSc 

Savonlinna Development Services Ltd, Finland 

Pellervo Kokkonen,  

Senior advisor ς tourism and international cooperation 

10:50 

 Q&A and open discussion on the following topics: 

1. Do you consider it helpful to integrate your local Action Plan into, or align it 

with, other relevant existing local/regional strategies? 
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2. What is the biggest challenge you face in integrating your Action Plan with other 

local/regional strategies?  

3. What change is needed to improve cooperation between multi-level 

(local/regional/national) actors to foster the development of circular cultural 

tourism? 

11:20 
 

Interactive session with MIRO board 

11:35 
 

Final discussion 

11:45 
 

Presentation of the open call 

11:55 
 Check out and end of the event 

Be.CULTOUR smile 

 

In the first part of the meeting, participants could learn more about the strategies and practices 

put in place by local and regional authorities from the Mirror ecosystem. Giuliano Vantaggi, Site 

Manager for the Associazione Colline Conegliano Valdobbiadene UNESCO, presented the 

innovative approach that the Veneto Region adopted towards the promotion and preservation 

of the Prosecco Hills, fostering sustainable tourism based on local resources.  

At the same time, participants could also hear from an example on the Municipal level. 

Jonathans Yannick, Senior Advisor Citymarketing, Events and Tourism Department of Economic 

Affairs at the Municipality of Leeuwarden, explained to the participants how Leeuwarden has 

become the center of a think-renaissance in the region. The city was EU Capital of Culture 2018 

and by directly involving citizens and local communities in the planning of cultural activities that 

had direct impact and benefit them, it managed to capitalize on the legacy of being Capital of 

Culture.  

LeeuwardenΩǎ ŎǳƭǘǳǊŀƭ projects have a clear focus on a transformation to a more sustainable 

planet. The strategy put in place was not focusing solely on the projects produced, but on the 

people involved and empowered. The events were not only held in the historic capitol of Fryslân 

ό[ŜŜǳǿŀǊŘŜƴΩǎ ǊŜƎƛƻƴύΣ ōǳǘ ŀƭǎƻ ƛƴ ǘƘŜ ǊŀǿΣ ǾŜǊǎŀǘƛƭŜ ƭŀƴŘǎŎŀǇŜ ƻŦ the province. Among the 

activities promoted: festivals, exhibitions, permanent installations around the region, inclusive 
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and immersive theatre shows in 32 locations throughout Fryslân and in the greenhouses of 

Hartman, the Giants of Royal de Luxe parade and much more. The legacy of Leeuwarden as 

Capital of Culture is then represented by 1 main community programme, Arcadia. 

Figure 6 ς Third Community Conversation 

The second region representative speaking was Angeliki Veneti from the Region of Thessaly, 

Greece, who presented to the participants the process of opening of underwater monuments 

and archaeological sites to divers in Greece.  
The underwater museum is part of the project, which supports the economic recovery of 

coastal and island areas in the Mediterranean. The aim was to strengthen alternative tourism 

and sustainable development throughout the region, while raising awareness of cultural and 

natural marine heritage. The operation of the Underwater Museums and the know-how that 

emerged, are a model for the development of corresponding activities throughout the 

Mediterranean area. The creation of underwater museums opens new perspectives, extending 

the tourist season and stimulating the local, real economy. In this way we connect smart 

tourism with culture and create jobs, upgrading the image of our country on the international 

tourism map. 

Pellervo Kokkonen, Senior Advisor at Savonlinna Development Services, sparks participants' 

interest by presenting the dichotomy and effectiveness of both bottom-up and top-down 

https://arcadia.frl/en/?cn-reloaded=1
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approaches.  As a matter of fact, Savonlinna's strategy relised in the grass-roots initiatives in 

support of strategic regional goals.The Municipality implemets actions such as Local democracy 

fora, engaging and consulting twice per year with the local stakeholders. The outcomes are then 

concretised and enhanced through the support of the local development agency and local 

authorities, who provide also the economic support required. Through this process, the 

municipality builds trust among citizens towards local authorities, ensuring transparency and 

openness, and fostering participatory planning processes.  

The second part of the third Community Conversation was dedicated to active discussion and 

interaction among participants to learn more about their experience of integrating local Action 

Plan into relevant existing local/regional strategies and the biggest challenges they faced in 

doing so. 

The exchange was followed by an interactive exercise using Miro boards in which participants 

had to identify a metaphor that could capture their experience with aligning bottom-up 

community plans with municipal, regional or national strategies.  

Figure 7 ς Miro board from the third Community Conversation 

 

3.1.4 Fourth Community Conversation, 8 July 2022: How are heritage sites 

ǊŜǘƘƛƴƪƛƴƎ ŀƴŘ ǇǊƻƳƻǘƛƴƎ ŎƛǊŎǳƭŀǊ ŎǳƭǘǳǊŀƭ ǘƻǳǊƛǎƳ ƛƴ ǘƘŜ ΨǇƻǎǘ-ŎƻǾƛŘΩ summer? 

The fourth online Community Conversation focused on how heritage sites are rethinking and 

promoting circular cultural tourism in the first 'post-COVID' summer, focusing on the 
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participants' experience in designing and planning strategic approaches, actions, and visions for 

the valorisation of local circular cultural tourism in the upcoming season.  

Table 4 ς Agenda of the Fourth Communty Conversation 

10:00 

 Check-in and welcome 
 
Ice-breaker using Mentimeter  
 

10:05 

 Pilot Heritage Site presentations on the work on the Action Plans preparation (5 mins. 
Each) 
Västra Götaland, Sweden 
Vojvodina, Serbia 
Basilicata, Italy 
Romania-Moldova, Cross-Border Region 
Larnaca, Cyprus 
Aragon, Spain 

10:35 

 How are heritage sites rethinking and ǇǊƻƳƻǘƛƴƎ ŎƛǊŎǳƭŀǊ ŎǳƭǘǳǊŀƭ ǘƻǳǊƛǎƳ ƛƴ ǘƘŜ ΨǇƻǎǘ-
ŎƻǾƛŘΩ ǎǳƳƳŜǊΚ  
 
Presentations from Mirrors: 
 

¶ [L±9 ǇǊƻƧŜŎǘ ƛƴ [ƭȈƴΣ /ȅƴƎƻǊ DǿȅƴŜŘŘ /ƻǳƴŎƛƭΣ ¦Y   
Rethinking Cultural Tourism Sustainability: Key performance indicators that look at 
sustainable, regenerative, and circular performances in the tourism industry 
Leonie Schulz, Knowledge Gatherer | LIVE Operation  
 

¶ Sviluppumbria, Italy 
Sustainable Cultural Heritage in Urban Locations: 3 festivals fostering resilience during 
and after covid in Umbria, Italy 
/ƘŀƛŀǊŀ 5ŀƭƭΩ!ƎƭƛƻΣ wŜǎǇƻƴǎƛōƭŜ 9¦ tǊƻƧŜŎǘǎΣ t[ LƴǘŜǊǊŜƎ 9ǳǊƻǇŜ {I!w9Σ {ǾƛƭǳǇǇǳƳōǊƛŀ 
 

¶ Timis County Council, Romania  
Simona Cristian, Office for tourism development and events, Timis County Council 

11:15 

 Q&A and open discussion on the following topics: 
1. Are you implementing specific strategies/plans/actions to enhance sustainable 

tourism in your region over the next months? 
 

2. How are you trying to address the risk of overcrowded tourism destinations in 
your areas and, on the other side, under-exploited remote heritage sites?  

 
3. What stakeholders are you involving in your strategy/planning? 

 
4. Mention 3 essential elements/steps to successfully design and implement 

sustainable tourism strategies. 
 

5. Where are you spending your summer holidays this year?  
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11:50 
 

Final discussion ς Wrap up 

 

The meeting started with a short presentation of Be.CULTOUR's methodological approach and 

the updates by Pilot Heritage Site Heritage Sites on the preparation of their Action Plans, 

followed by 3 pitch presentations by some selected members of the community of interest, 

presenting their local examples: 

Rethinking Cultural Tourism Sustainability: Key performance indicators that look at 

sustainable, regenerative, and circular performances in the tourism industry 

[ŜƻƴƛŜ {ŎƘǳƭȊΣ YƴƻǿƭŜŘƎŜ DŀǘƘŜǊŜǊ ŀǘ ǘƘŜ 9ŎƻƳǳǎŜǳƳ ƻŦ tŜƴ [ƭȈƴ LǎƭŀƴŘΣ bƻǊǘƘ ²ŀƭŜǎ ǎƘŀǊŜŘ 

her work within the framework of the project LIVE, co-funded by the European Regional 

Development Fund. She discussed the development of new regenerative tourism Key 

Performance Indicators (KPIs) based on socio-cultural, environmental, and economic impact. 

Her presentation highlighted the importance of measuring the holistic value of cultural tourism 

impact beyond mere economic indicators. This approach will support the tourism sector 

sustainability in the future, despite global challenges.  

Sustainable Cultural Heritage in Urban Locations: 3 festivals fostering resilience during 

and after covid in Umbria, Italy 

Chiara Dall'Aglio, Responsible EU Projects at Sviluppumbria, Italy, presented the region's 

strategy to ensure the sustainable promotion of Cultural Heritage in Urban Locations. She 

specifically discussed a set of actions put in place for the promotion of 3 festivals (Umbria Jazz ς 

started 1973; Spoleto Festival ς started 1957 Umbria Libri ς started 1994) within the framework 

of the Interreg Europe SHARE project, fostering resilience during and after the COVID-19 

pandemic in Umbria, Italy. Chiara emphasised the integration of sustainability practices and 

community engagement in cultural heritage promotion proved to be successful in the post-
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covid recovery, however progress on digitisation, skills development and sustainable transports 

still needs to be done and seriously taken into account. 

Timis County Council, Romania: A dynamic, multicultural, modern and innovative city 

that keeps alive the memory of past times through a rich historical, architectural and 

cultural heritage 

Simona Cristian from the Office for Tourism Development and Events at Timis County Council 

presented the tourism plan to promote Charlottenburg: Circular² (circular to power two). This 

plan focused on implementing circular economy principles in tourism, creating a symbiotic 

relationship between the tourism sector and local communities. Simona emphasised the need 

for sustainable development while harnessing the unique cultural heritage of the region. 

 

Figure 8  ς Summer Community Conversation 

Following the presentations, an interactive discussion, facilitated throurgh Mentimiter, took 

place, engaging participants from various regions and backgrounds. The discussion revolved 

around the following key questions: 

1. Are you implementing specific strategies/plans/actions to enhance sustainable tourism 

in your region over the next months? Participants shared their ongoing initiatives to 

enhance sustainable tourism in their respective regions, including the development of 
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eco-friendly accommodations, promoting local products, and implementing waste 

management systems. 

2. How are you trying to address the risk of overcrowded tourism destinations in your 

areas and, on the other side, under-exploited remote heritage sites? Strategies to 

address overcrowded tourism destinations involved implementing visitor management 

systems, promoting alternative attractions, and distributing tourism flows more evenly. 

For under-exploited remote heritage sites, participants discussed the importance of 

infrastructure development, marketing campaigns, and community involvement to 

increase visibility and accessibility. 

Figure 9 ς Mentimiter results 4th Community Conversation 

 

3. What stakeholders are you involving in your strategy/planning? Stakeholders 

mentioned included local communities, government authorities, tourism industry 

representatives, NGOs, and educational institutions. Collaboration and engagement 

with diverse stakeholders were considered vital for the successful implementation of 

sustainable tourism strategies. 
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Throughout the discussion, participants stressed once again the importance of actively involving 

and consulting local communities, assessing their needs and aspirations to help create a sense 

of ownership and foster sustainable tourism development that aligns with local values and 

traditions. It emerged also that an overarching approach to sustainable tourism strategy is 

necessary, considering the socio-cultural, environmental, and economic aspects of the 

destination. It is crucial to strike a balance that benefits the local community, protects the 

environment, and ensures economic viability. Developing partnerships and collaborating with 

various local, national and international stakeholders, such as government agencies, businesses, 

community organisations, and NGOs, also enhanced the effectiveness underlined as an essential 

element to build successful sustainable tourism strategies. Joint efforts and knowledge sharing 

enable the pooling of resources, expertise, and funding for better outcomes. 

Figure 10 ς Mentimiter results 4th Community Conversation 

The fourth Community Conversation provided valuable insights into the experiences and 

strategies of Be.CULTOUR Mirror Ecosystems and the participating heritage sites. The 

presentations and discussion highlighted the importance of sustainable tourism practices, 

community engagement, and partnerships for successful implementation. These insights will 

contribute to the development of effective strategies to promote circular cultural tourism in a 
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post-pandemic world, ensuring the preservation and appreciation of heritage sites while 

benefiting local communities and the environment. 

3.2  Meet-Ups with the Community of Practice 

In addition to the Community Conversations, a series of meet ups have also been held between 

the Community of Practice (Pilot Heritage Site heritage sites) and the Community of Interest 

(Mirror Ecosystems). 

The meet ups aim to gather the entire project community and create a space for dialogue and 

exchange between the different project partners. Each meet up focuses on a different 

innovation area of the project and allows both Pilot Heritage Site heritage sites and Mirror 

Ecosystems to present their experience and challenges.  

In each meet up, Pilot Heritage Site Heritage Sites are invited to share the updates on the 

implementation of their Local Action Plans, developed using Be.CULTOUR methodology, while 

the MirrorsΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŀǊŜ ƎƛǾŜƴ ǘƘŜ ŦƭƻƻǊ ǘƻ present similar approaches and potential 

solutions to common challenges to circular cultural tourism. 

3.2.1 Fifth Community Conversation & Christmas MeetUp, 15 December 2022: 

[ŀǳƴŎƘ ƻŦ ǘƘŜ .ŜΦ/¦[¢h¦w ²ƻǊƪƛƴƎ DǊƻǳǇǎ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴ ƻƴ ǘƘŜ ǊŜƎƛƻƴǎΩ ǿƛƴǘŜǊ 

cultural traditions (sustainability, tourism attractiveness, inclusivity and human 

dimension of the tradition). 

The Be.CULTOUR Christmas Community Conversation & MeetUp took place on Thursday 15 

December. The purpose of the meeting was to discuss the progress and needs of the Pilot 

Heritage Site Heritage Sites and introduce the newly launched Be.CULTOUR working groups, 

and engage in a discussion on winter traditions and tourism strategies in different regions. With 

the winter festivities approaching, regional representatives and tourism experts from the Mirror 

and Pilot Heritage Site Ecosystems were focusing their strategies on the promotion of local 

winter traditions, heritage and celebrations. This meeting was an occasion to discuss the 

different approaches implemented and the cultural heritage traditions shared among different 

regions.  

Table 5 ς Agenda of the Fifth Community Conversation & Christmas MeetUp 
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10:00 
 Check-in and welcome 

Interactive Ice- breaker  
(ICLEI) 

10:05 
 412 days left. What needs to be done? 

Prioritising actions, engaging stakeholders, looking for synergies  
(ICLEI) 

10:20 
 Where is more support needed?  

PHS expressing their needs for all WPs  
(ICLEI) 

10:30 

 Welcoming the CoI and introducing the new WG structure for the CoI & CoP: 
1. Presentation of the Proposed Working Groups  

Feedback using Jumboard (not anonymous) and open discussion: 

¶ Interested in any particular topics? Which ones? 

¶ Do you have any ongoing activity/plan in one of these areas? 

¶ Which best practices could you share? 

¶ Which specific challenges do you want to work on with your peers? 

¶ Do you have a LinkedIn account? Are you active on LinkedIn? 
(ERRIN) 

10:45 

 Virtual Glühwein & Campfire Stories  
Present your Christmas Heritage traditions 
Three 5 minutes pitches on local Christmas Heritage traditions with a few 
representative pictures. 
Guiding questions for open campfire chat: 

¶ Is there a circular element or climate adaptation action that you have put in 
place regionally/locally to make your tradition sustainable?  

¶ Is there a Europeanisation element in your local winter festivity?  

¶ Does your festivity attract tourism? 

¶ Can you give an example of experiential tourism related to your Christmas 
tradition? 

(ERRIN) 

11:25 
 Presentation of the Webinars calendar 

(ICLEI) 

 
 End of Meeting for Mirrors and Pilot Heritage Sites 

Christmas Greetings and Community Picture 
(ALL) 

11:30 
 Meeting with mentors  

(ICLEI) 
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The first part of the meeting started with a session dedicated to Pilot Heritage Site Heritage 

SitesΩ ǇǊƻƎǊŜǎǎ, to assess their needs and make the point in what was done so far in the project. 

Participants had the opportunity to ask questions and provide opinions, fostering an interactive 

and collaborative atmosphere. 

Figure 11 ς Winter traditions: City of Savonlinna, Veneto Region, Saltaire Inspired 

When the Community of Interest joined, the management team presented the recently 

launched Be.CULTOUR working groups on LinkedIn. The participants were invited to provide 

feedback on the potential use, opportunities, and desired focus of these working groups. The 

discussion resulted in the establishment of the four online working groups, better explained 

here-below in a dedicated paragraph of the deliverable1.  The main part of the meeting was 

dedicated to the session titled "Virtual Glühwein & Campfire Stories." Representatives from 

three regions, namely Savonlinna (Finland), Saltaire Inspired (UK), and Sviluppumbria (Italy), 

were invited to present their winter traditions and tourism strategies. Each representative had 

 
1 See paragraph 4.3 
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five minutes to showcase their activities, strategies, and cultural heritage associated with 

Christmas time. 

Following the presentations, a "campfire" discussion was opened to all participants to share 

their thoughts and experiences. The following guiding questions were provided to facilitate the 

conversation: 

1. Is there a circular element or climate adaptation action that you have implemented 

regionally/locally to make your tradition sustainable? 

2. Is there a Europeanisation element in your local winter festivity? 

3. Does your festivity attract tourism? 

4. Can you provide an example of experiential tourism related to your Christmas tradition? 

Participants engaged in a lively discussion, exchanging insights, ideas, and best practices related 

to the sustainable, tourism-driven and experiential activities linked to their winter traditions. 

Risks and solutions associated with winter over-tourism in particular areas (mountains in 

remote destinations or city centers crowded by tourists travelling to stroll around Christmas 

markets and winter fairs) were also shared among the group. The winter online Community 

Conversation provided a special opportunity for project stakeholders to promote their tangible 

and intangible heritage assets, while acquiring more knowledge of the other 22 regional 

Ecosystems.  

The meeting represented an enjoyable moment to discuss up-to-the-moment challenges 

related to the winter season. Mirror Ecosystems particularly appreciated the linkages among 

the different regional tangible and intangible cultural heritage and landscapes. These 

commonalities created a shared sense of belonging based on the common European history 

and cultures expressed in them. An article summarising the different traditions discussed and 

presented during the meeting was published on the project website. 

3.2.2 SIxth Community Conversation & MeetUp: Financing opportunities, 

Presentation of draft financial toolkit to Mirrors and Pilot Heritage Sites ς June 

2023  

https://becultour.eu/becultour-beginning-look-lot-winter
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The sixth online Community Conversation and meetup happened on Tuesday, 13 June 2023. In 

this occasion, participants had the chance to learn and discuss updates on the implementation 

of local action plans by the Pilot Heritage Site Heritage Sites, as well as the main outputs and 

key takeaways from the study-visit and local workshop that took place in Saltaire, UK.  The event 

also featured presentations on a newly launched financial toolkit by the partner Iniziativa and 

two good practices from the community of interest: CREATOUR Project and 

WritersBlockMurals. 

Table 6 ς Agenda of the SIxth Community Conversation & MeetUp  

The meetup started with updates by one of the Mirror Ecosystems, sharing their experience and 

outputs from the Saltaire Study Visit and Workshop. Participants who had attended the event 

10.00  Welcome 
Check-in and Agenda 

10.05  Quick Project Updates 
5 minutes - Updates from ICLEI - Gosia 
5 minutes - Sharing about Saltaire study visit (Julia Calver) 

10.15  Initiativa  
Financial Opportunities ς Aliona Lupo 

10.45  
Q&A 

11.00  Working on stakeholder engagement ς case studies from the community of 
interest 
10 minutes - CREATOUR Project, Mariana Calaça Baptista 
10 minutes ς WritersBlockMurals, Peter Reen 

11.20  Sharing  
Breakout rooms on community engagement  

11.50  Next steps 

¶ Webinar 5 - 23 June 2023 - Community-led and innovative 
entrepreneurship for circular cultural tourism 

¶ Webinar 6  

¶ Policy Learning Lab & Study visit in Sciacca 

12.00 
 

End of meeting 
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shared their experiences, highlighting key insights, best practices, and lessons learned. This 

session served as a valuable knowledge exchange opportunity among the different Ecosystems 

involved in the Be.CULTOUR project. 

Following the updates, Iniziativa, one of the project partners, presented its newly launched 

financial toolkit. They provided an overview of the toolkit's features and functionalities, 

demonstrating how it could support the community members in their cultural initiatives. 

Iniziativa also shared various opportunities available through the toolkit. 

The next session was dedicated to showcasing two good practices from the community of 

interest. Mariana Calaça Baptista presented the CREATOUR Project, emphasising the 

importance of community involvement in planning cultural activities that benefit the citizens. 

She shared successful case studies and highlighted the social and economic impact these 

activities had on the local community. 

Peter Reen then presented WritersBlockMurals, another exemplary initiative that focused on 

community engagement. He discussed how the project fostered collaboration between local 

writers and artists to create murals that reflected the community's heritage and aspirations. 

Peter emphasised the positive outcomes of this collaborative approach, including increased 

civic pride, cultural preservation, and economic benefits. 

The presentations by Mariana Calaça Baptista and Peter Reen sparked a lively conversation 

among the participants. They discussed the importance of involving the community in the 

planning and implementation of cultural activities, considering their needs and aspirations. The 

participants shared their own experiences, ideas, and challenges related to community 

involvement. The conversation revolved around the social and economic impacts that these 

activities could have on the community, highlighting the potential for sustainable development 

and positive change. 

The Be.CULTOUR online Community Conversation and meetup on 13 June 2023 successfully 

provided a platform for knowledge sharing, updates on project implementation, and discussions 

on community involvement in cultural activities. The event demonstrated the value of 

collaboration, highlighting good practices and emphasising the significance of considering the 

social and economic impact on the community. The presentations and conversations served to 

inspire and motivate the participants to continue working towards creating cultural initiatives 

that benefit and empower the local communities. 
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3.3  Webinars 

How can members of the Be.CULTOUR community better support each other and also share 

their experience with a wider audience? The Be.CULTOUR Webinars provide another platform 

for peer-to-peer exchanges.   

Based on the principles of peer learning, replicability of practices and co-creation methodology, 

the Be.CULTOUR webinar series aims to accompany the participants towards a comprehensive 

understanding of circular and sustainable cultural tourism practices. A mix of on-ground 

experience and expertise guide participants into innovative practices and show how to apply 

them context-specifically.  

Nine editions throughout 2023 will touch on different but interrelated topics: 

1) Circular cultural tourism: the role of Heritage Innovation Networks for co-

ŎǊŜŀǘƛƻƴ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΩ ŜƳǇƻǿŜǊƳŜƴǘ - 24 February 2023  

2) Understanding the European value of cultural heritage: Power of networks - 24 

March 2023  

3) Innovative solutions for circular cultural tourism - 20 April 2023  

4) Values-based innovative marketing for less-known cultural tourism destinations 

- May 2023  

5) Community-led and innovative entrepreneurship for circular cultural tourism - 

June 2023  

6) Creative tourism and the role of arts, interpretation and storytelling - 

September 2023  

7) Circular economy implementation in the tourism sector - October 2023  

8) Innovative finance for circular cultural tourism - November 2023  

9) Smart data management for circular cultural tourism assessment and 

monitoring - December 2023 

A dedicated page was created on the project website, sharing updates, recorded videos and key 

takeaways on the discussions happened during each webinar episode. 

3.4  Study-Visits in Mirror regions 

https://becultour.eu/becultour-webinars
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3.4.1 Stadregio Parkstad Limburg  

In the context of the first Policy Learning Lab happened in Brussels in September 2022, a daily 

study visit was organised in one of the Mirror Ecosystems: Stadsregio Parkstad Limburg, The 

Netherlands.  

About the Hosting Mirror Ecosystem 

Stadsregio Parkstad Limburg has developed particular expertise in collaborating with relevant 

stakeholders in the field of tourism to create an attractive touristic region out of an 

industrialised black coal mine region. The region has a rich history that has known many ups and 

downs for the inhabitants. Through the years, a lot of the unique reminders of this rich history 

have been torn down, but a few have been saved, and some even restored. While history may 

ƴƻǘ ōŜ ǎƻ ŎƭŜŀǊƭȅ ǎƘƻǿƴ ƛƴ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΣ ƛǘΩǎ ǎǘƛƭƭ ǎƛƎƴƛŦƛŎŀƴǘ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴ ŀƴŘ ƛǘǎ ƛƴƘŀōƛǘŀƴǘǎΦ 

By turning down the reminders of the heydays of the region, the pride of its inhabitants faded. 

The main challenge is to find a way to let inhabitants and tourists experience the region's rich 

history and, by that, win back the pride of the region. 


























































































