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Abstract

In the first half of the Be.CULTOUR project (M1-M18) Local Coordinators in Pilot Heritage Sites
(PHS) located in Italy (Basilicata), Spain (Aragon), Cyprus (Larnaca), Sweden (Vastra Gotaland),
Serbia (Vojvodina) and the cross-border region of North-East Romania and Moldova (Cross-Border
region) established local Heritage Innovation Networks and co-created activities as the Be.CULTOUR
Community of Practice. This deliverable focuses on the process during a series of three workshops
and between them, involving relevant stakeholders, taking into account specific Innovation Areas

established in the project, and its result in form of six local Action Plans for circular cultural tourism.

PART | of the deliverable outlines the human-centred approach applied in Be.CULTOUR workshops'.
The advantages of using this approach in collaborative design of solutions by local communities
are explained. Attention is also paid to the ethical issues in co-creation processes that were
considered at the planning stage of three local workshops during which the communities met,
brainstormed and made plans for the future. The structure of the workshops and the specific
exercises contributing to collaborative creation are discussed. One of the objectives of the
workshops was to gradually define needs, challenges, strengths and weaknesses of the local
communities in relation to the ambition of developing circular cultural tourism and to the
Be.CULTOUR Innovation Areas. The participants also reflected on the recognized and hidden assets
related to the tangible and intangible cultural heritage. In Be.CULTOUR, engagement of local
communities constituted the starting point for formulating strategic actions to valorise the
discovered potential of cultural and natural heritage assets and solve local problems. In order to
better understand the scope of the proposed actions, the context of each Pilot Heritage Site is
briefly described based on the results of the three local workshops. Thus this analysis is an example
of situated knowledge (Haraway 1988), it reflects the condition in which it was created, takes into
account the local identity, the individual approach to the human-centred methodology and the

understanding of cultural heritage by its owners and potential visitors.

PART Il synthesises the activities proposed in individual Action Plans by communities in Pilot Heritage
Sites, focusing on an innovative approach to the main concepts in the project. It shows how Action
Plans reflect on the circular economy in cultural tourism, human-centred approach and
development, and the idea of cultural tourism as a driver of Europeanisation. Thus it discusses how
the project might contribute to regaining harmony between cultural heritage, environment and

people while applying innovative solutions and creating ground for using novel methods for tourism

! The human-centred approach in Be.CULTOUR is explained in D3.1 and D3.2.
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flows metabolism assessment. The specificity of individual Pilot regions and its impact on the
thematic and organisational scope of the proposed activities are emphasised. Cultural heritage is
understood as a unique value constituting shared identity of the communities and at the same time
means of entrepreneurial development in line with the challenges resulting from climate change,

depopulation, and others.

In the concluding section, the Action Plans are contextualised within a broader context of activities
foreseen in the second half of the project (Hackathon, Acceleration Programme, learning scheme
with the Community of Interest). The focus is on an approach that goes beyond cultural tourism

and reflects the sustainability of ideas developed as results of community effort.

PART Il contains appendixes. The appendix of this deliverable includes three toolkits that guided
the local workshops through co-creation exercises and six Action Plans authored by each Pilot

Heritage Site.
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1. Description of the Project

Be.CULTOUR stands for “Beyond CULtural TOURism: heritage innovation networks as drivers of
Europeanisation towards a human-centred and circular tourism economy”. It expresses the goal
to move beyond tourism through a longer-term human-centred development perspective,
enhancing cultural heritage and landscape values.

Cultural tourism entails opportunities but also risks. Tourism as a whole can be a highly volatile
economic sector. If not managed properly, cultural tourism can also easily turn into a “value
extractive” industry, generating negative environmental, social and cultural impacts on local
communities and ecosystems. This project will develop specific strategies to promote an
understanding of cultural tourism, which moves away from a “stop-and-go” consumer-oriented
approach towards one that puts humans and circular economy models at its centre, paying
attention to nature, communities and cultural diversity. “Place”, intended as the genius loci, the
ancient spirit of the site expressing its “intrinsic value” and “people” as co-creators of its
uniqueness, culture, art, tradition, folklore, productivity, spirituality, as well as its “time space
routine”, are the focus of Be.CULTOUR, which aims at realizing a longer-term development
project for the pilot areas involved.

The overarching goal of Be.CULTOUR is to co-create and test sustainable human-centred

innovations for circular cultural tourism through collaborative innovation networks/methodologies

and improved investments strategies. Targeting deprived remote, peripheral or deindustrialized

10

areas and cultural landscapes as well as over-exploited areas, local Heritage innovation networks
will co-develop a long-term heritage-led development project in the areas involved enhancing
inclusive economic growth, communities” wellbeing and resilience, nature regeneration as well as
effective cooperation at cross-border, regional and local level.

Wide and diversified partnerships of stakeholders from 18 EU and non-EU regions of Northern-
Central and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean
will be the driving force of the project. A community of 300 innovators (which includes regional
authorities and municipalities, clusters and associations, museums and tourist boards,
entrepreneurs, chambers of commerce, citizens, researchers, practitioners as well as project
partners) in 6 pilot regions will co-create innovative place-based solutions for human-centred
development through sustainable and circular cultural tourism.

Collaborative “Heritage innovation networks” will be established in 6 European deprived remote,
peripheral and deindustrialised areas and cultural landscapes identified as “pilot innovation

ecosystems”: committed to the project’s objectives, they have defined clear cultural tourism-
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related challenges requiring innovation that will serve as the basis for the collaboration with the
16 additional “mirror innovation ecosystems”. Mutual learning and up-scaling of business
solutions will be the objectives of the collaboration between pilotand mirror ecosystems, building
the sustainability of the project's results beyond its lifetime.

By adopting a human-centred quadruple/quintuple helix approach to co-design, Be.CULTOUR will
result in 6 community-led Action Plans, 18 innovative human-centred solutions and 6 close-to-
market prototypes of new cultural tourism integrated services and products: these will directly
contribute to inclusive economic growth, communities’ wellbeing and resilience, and nature
regeneration in pilot and mirror regions, stimulating effective cooperation at a cross-border,
regional and local level. The core partners of the Consortium will progressively build Be.CULTOUR
sustainability by broadening the interregional collaboration while anchoring it to relevant EU

initiatives in the academic, business and institutional realms.

1.1. Be.CULTOUR specific objectives

The scopes of the Be.CULTOUR project will be achieved through a set of specific, measurable,
achievable, realistic and time-constrained (SMART) specific objectives:

Objective 1 — To assess the impacts and market potential of sustainable and circular cultural
tourism at national, regional and local level through multidimensional quantitative and qualitative
indicators, innovative statistical methods and advanced smart data management systems;
Objective 2 — To build a Community of Practice of 6 pilot regional ecosystems and a Community
of Interest with 16 “mirror ecosystems” in EU and non-EU countries actively engaged in
knowledge-sharing and exploitation of Be.CULTOUR’s approach, methodology, tools, and
innovative solutions for sustainable and circular cultural tourism;

Objective 3 — To co-develop 6 Action Plans for sustainable and circular cultural tourism by
establishing collaborative “Heritage innovation networks” in 6 pilot regions in Northern-Central
and Southern Europe, the Balkans, the Eastern neighbourhood and the Mediterranean;
Objective 4 — To co-develop, prototype and test human-centred and place-specific product,
process and service innovations for sustainable and circular cultural tourism in pilot heritage sites;
Objective 5 — To provide policy recommendations for more effective use of European Structural
Investment Funds (ESIFs) and other EU funds to support cultural tourism innovation ecosystems
in pilot and mirror regions, and develop a proposal of evolution of ESIFs through synergies with

other public funds;
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Objective 6 — To contribute to deepen cultural Europeanisation through information and
educational activities focused on the European history, identity and culture expressed in tangible
and intangible cultural heritage and cultural landscapes, developing European Cultural Routes
and European Heritage Labels in pilot heritage sites.

All partners have wide experience in developing and testing the Be.CULTOUR proposed approach,
methodology and tools, ensuring the effective and time-constrained achievement of all the

above-mentioned specific goals.
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2. Introduction

2.1. Document structure

This document consists of three parts. PART | describes the process of creating the six
Action Plans for circular cultural tourism in Be.CULTOUR Pilot Heritage Sites mainly supported by
three workshops. This co-creative work was based on the human-centred approach applied in
Be.CULTOUR in order to meet the needs of the local communities, valorise the unique cultural
heritage in remote destinations, and develop innovative solutions that would contribute to the
implementation of circular mind set in cultural tourism. In order to better illustrate the path that
led to the formulation of the Action Plans, the context of human centred approach, its advantages
and risks that may arise and that have been taken into account in the design of workshops, is
presented. Three workshops are also described, reflecting the fundamental steps in the co-
creational process, key pillars of Be.CULTOUR and its Innovation Areas. The structure of each
workshop is explained and what tools were used to support cooperation among stakeholders,

many of whom met for the first time during the Be.CULTOUR workshops.

PART Il is devoted to the results of the undertaken steps described in PART I. The Action
Plans are briefly described, compared and commented to show how they may contribute to the
discussion on the local level in six territories, be part of the debate on circular cultural tourism in

general and also serve as inspiration for the Be.CULTOUR Community of Interest and beyond.

PART Ill includes six Action Plans authored by the Be.CULTOUR Pilot Heritage Sites and
three toolkits developed by ICLEIl for guiding the workshops with explanations of exercises

fostering co-creative processes.

2.2. Objectives of this deliverable

The main objective of this deliverable is to show the way towards development of the
Action Plans for circular cultural tourism in six Pilot Heritage Sites, and to display the Action Plans
themselves. Thus the process and concrete results of Be.CULTOUR are discussed including actions
and place-based solutions which takes into account Innovation Areas in all six Pilot Heritage Sites.
By showing the Action Plans as part of a broader process in the whole project and beyond, links
are made to further steps foreseen in the second part of the project. This includes innovative

solutions that will be developed during the Hackathon at ICHEC International Business School in
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Brussels and later might be awarded with the possibility to prototype and test close-to-market
services/products for sustainable and circular cultural tourism in Pilot Heritage Sites (WP5) in the
framework of Be.CULTOUR Innovations Accelerator programme. Furthermore the steps and
outcomes described here are part of peer-learning activities (WP5) and constitute an experience
that could be replicated and scaled up beyond the framework of the project. This deliverable
creates starting point for further outcomes to be obtained, among others D3.7 — Report on after-
project sustainability of Action Plans in pilot and mirror regions (WP3), D4.5 — Be.CULTOUR
Webinars (WP4), D5.13 — Be.CULTOUR Guidebook “Beyond Tourism” (WP5).

2.3. How to read and use this document

The document is designed as a linear narration, although it is possible to read its individual parts.
PART | can be treated as inspiration and guidance for initiatives of a similar nature, the aim of which
is to develop a strategy for the future by involving a diverse group of stakeholders. Thematic focus
is on a circular approach to cultural tourism and more general to cultural heritage. The attached
three toolkits illustrate this process and could be used as supplementary reading or practical
guidebooks for workshops facilitators, communities, NGOs, local governments, and educators.
PART Il discussed the actions, sub-actions and innovative solutions included in the six Action Plans.
Holistic approach was adapted here to show commonalities and differences as well as to highlight
the individual background in which the ideas are embedded and the gained knowledge situated.
PART Il with six Action Plans can be read as examples of strategic documents developed by the
local communities to foster circular cultural tourism. Appendix including three toolkits used during

the local workshops has practical character.

PART I

3. Co-creation process in working on Be.CULTOUR Action Plans

3.1. Human-centred approach - framework

The human-centred approach adopted in Be.CULTOUR has been described in the

deliverable D3.1. Protocol/Methodology for human-centred innovation in sustainable and circular

cultural tourism (v.1). In addition, the approach adopted in relation to further project activities
(including the Hackathon and Acceleration Program) will be described in version 2 of the same

deliverable. In this deliverable (D3.5) the practical application of the human-centred approach in
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http://becultour.eu/sites/default/files/2022-02/D3.1%20%E2%80%93%20Protocol%20%20methodology%20for%20HC%20innovation%20in%20sustainable%20cultural%20tourism%20%28v1%29.pdf
http://becultour.eu/sites/default/files/2022-02/D3.1%20%E2%80%93%20Protocol%20%20methodology%20for%20HC%20innovation%20in%20sustainable%20cultural%20tourism%20%28v1%29.pdf

work with concrete communities has been highlighted. The aim is to show the work on Task 3.3.
(Concepts ideation of innovative solutions for sustainable cultural tourism implementing the
circular economy and circular city/territory model) as a process of awakening creativity and
empowering the ecosystems of local stakeholders by giving them the leading role in actively
shaping the path of strategic development towards circular cultural tourism. The process
described here contains two phases from the Be.CULTOUR methodology: exploration and

concepts co-design which will be explained in detail in the next paragraph.

WP4 up-scaling — transferring — replication in «mirror» regions

1. Be.CULTOUR 2.Be.CULTOUR 3. Be.CULTOUR 4. Be.CULTOUR
exploration concept co-design co-development deployment
(M1-12) (M13-18) (M19-20) (M21-36)
Analyse Vision & Plan i Realize
Learn Build
r O
. — A .
Trigger Discover/ Define Ideate ™Mesure Make Solution
. Research WP3 Action Plans for . WP3 concept | WPS .
WP1-WP2 sustainable and circular solutions Propotyping
analyses cultural tourism Testing
Circular BM
problem exploration problem definition problem solving
Designing the right things Designing things right

Hackathon » Be.CULTOUR accelerator »

Figure 1 Co-creation methodological framework in Be.CULTOUR. Source: deliverable D3.1

The human-centred approach as one of the pillars of the project permeates various
activities, providing a background for new solutions in the field of circular cultural tourism. It
highlights several aspects resulting from the empowerment of the people involved in the co-
creation process. In Be.CULTOUR, local communities around Pilot Heritage Sites are considered to
be experts in understanding of their place and potential and thus touristic attractiveness (in relation
to opportunities as well as risks). People, organisations, individuals and communities, were
involved in the design process based on their tacit knowledge and awareness of the uniqueness of
the area. At the same time however, the communities living in a given space need to see their
surroundings with new eyes to restore local pride. In working with various groups facing similar

challenges numerous approaches based on cooperation and analysis of problems from the
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perspective of people experiencing them are applied®. Examples include Action Research,
Participatory Action Research, and community-based participatory research. In Be.CULTOUR
references were made to these methods during particular exercises (e.g. serious game,
stakeholder mapping, iteration in various modules), however the general approach in the co-
creation phase was more creativity and innovation oriented. This enabled the communities to
think of the cultural heritage as a means of re-establishing the local identity, to consider
themselves at the same time as service providers, beneficiaries and visitors in the region who are
taking advantage of what it has to offer and are also shaping this offer by understanding how to
meet the needs of people coming from other areas. The famous sentence Belief in your creative
capacity lies at the heart of innovation by David Kelley (IDEQ) served as inspiration for developing
this concept of work on the ground, facilitated by the local coordinators with the support of
mentors and experts. In this way, as highlighted in the literature on human-centred approach,
reference was made to the users and simultaneously to the principles of design for all (Clarkson
et al. 2003), human-centred city , open innovations (Chesbrough, Appleyard 2007). Objectives of
using this methodology and also adapting elements of other approaches in particular exercises
delivered during workshops (e.g. customer journey mapping, scenario development, role-playing)
were fostering innovation, deepening awareness of the challenges resulting from the climate
shock and developing unique answers that can be applied locally and also replicated globally.

Given the limited time within the project framework integrating few powerful tools from
broadly understood human-centred methodology has proved to lead to developing of solutions
that might have great reach, are to be adapted in short-term and long-term perspectives
complementing each other, add innovation to heritage management, and enhance further work
on strategies for local policies in the time of crises.

With the strong focus on human-centred approach in six Pilot Heritage Sites, while
developing the framework for the process involving real communities with their values, needs,
working conditions and organisational culture, it was necessary to know the advantages and
disadvantages of the methods and tools themselves (Steen 2018, Watts et al. 2018). The questions
connected to the empathy and ethics included the issues of how to centre attention on humans
while solving environmental problems caused by humans, how to ideate rapidly giving the diverse
participants with various skills and abilities the opportunity to contribute, how to deal with the

authorship of ideas in open innovation, how to use the unique creativity of the participants of the

® Overseeing a problem could be considered as part of the problem and is not a contradiction to treating
the communities as experts. Identifying the hidden threats (as well as opportunities) is part of the process
and empowers the participants by broadening their expertise.
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process and taking a responsibility once the tasks foreseen in the project are completed. The
solution to these problems was to develop a Community of Practice and beyond based on trust.
This applied to both the relationships within the consortium and within the individual stakeholder
ecosystems. This whole process of supporting the development of the Action Plans was a meta-
reflection of the process of the development of the Action Plans - iterative, enabling feedback
loops, inclusive and affirmative. On the basis of progress reports, discussions during MeetUps,
bilateral talks, meetings with mentors, problems were identified and specific solutions were
sought. An example was the answer to questions about how individual ideas submitted during
the workshops, but ultimately omitted from the Action Plans due to their overly specific nature,
can expect support. The reaction was to provide the first results of the work within the Work
Package 2 in relation to the individual needs and show opportunities beyond the Acceleration
Phase of Be.CULTOUR with information on tailored funding alternatives. Although the process of
human-centred approach includes three main steps represented in the project by three
workshops, local coordinators tried to engage the communities also between the workshops to
tackle another issue - decrease of engagement over time. For example additional webinars and
consultations were organised which manifested the ability to manage flexible roles in the project
and react.

The project team also referred to the experiences made in other Horizon 2020 projects
in which action plans or similar strategic documents for cultural heritage in relation to

environmental challenges were developed. This included CLIC (Pilot Local Action Plans: One

Approach, Divers Outcomes), Open Heritage (Local Action Plans), ILUCIDARE (Focus Groups and

Co-creation Ateliers), ROCK (Integrated Management Plans).

The unique element of a conscious, affirmative and inclusive human-centred approach is that it
is anticipated that only humans (despite the rapid development of artificial intelligence) have the
capacity to imagine changes, develop scenarios for the future and search for answers to the
questions “How might we?”*. These skills enabling reflection on what is and what could be are
supplementing the responsibility the Pilot Heritage Sites are taking now in order to implement the
actions that have been designed together. By doing so they contribute to care also in more-than-
human settings (e.g. by putting attention on the pollution affecting several species). First ideas of

tangible-intangible products and services rooted in natural-cultural heritage - apart of dualism -

*This question is not mentioned here by accident. This is at the same time a name of a co-design tool often
used in the IDEATION phase. This tool was adapted to the requirements of the project and included in the
toolkit for the second local workshop (see appendix).
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https://www.clicproject.eu/wp-content/uploads/2021/05/CLIC-D5.5-CLIC-Pilot-Local-Action-Plans-One-Approach-Diverse-Outcomes.pdf
https://www.clicproject.eu/wp-content/uploads/2021/05/CLIC-D5.5-CLIC-Pilot-Local-Action-Plans-One-Approach-Diverse-Outcomes.pdf
https://openheritage.eu/wp-content/uploads/2019/10/D4.2-Local-Action-Plans.pdf
https://ilucidare.eu/sites/default/files/2020-05/evaluation_focus_groups_co-creation_ateliers.pdf
https://ilucidare.eu/sites/default/files/2020-05/evaluation_focus_groups_co-creation_ateliers.pdf
https://rockproject.eu/documents-list/download/462/d25-integrated-management-plan-final-version

discussed in PART IIl are not only results of human-centred approach as business strategy
(Giacomin 2015) but can also go beyond human-centred approach as creative strategy
highlighting phenomena in the living systems (Jones 2022) that are to be considered part of the
circular cultural tourism. The holistic approach to these major challenges that must be solved
requires not only what can be provided within a framework of a project, based on proven
methodologies, but needs to trigger actions fuelled by the cultural values, artefacts and
assumptions the heritage is manifestation of. The already mentioned tacit knowledge needs
further place-based and people-based sources of information. Thus in relation to the research
literature the experience the six Be.CULTOUR Heritage Innovation Network were part of could be
seen as an example of generating situated knowledge. Highlighting the better understanding of
the local heritage with intuition and generational expertise in dealing with uncertainty® from this
point of view could be an added value of the project, arguing the limits of dualistic approach in
perceiving and tackling climate change with innovative circular solutions in cultural tourism and

beyond.

3.2. Action Plans as part of the co-creation process

As described in the D.3.1. the Be. CULTOUR human-centred co-creation methodology follows four

main steps:

1. Exploration phase (M1-12)

2. Action Plans and Concepts co-design phase (M13-18)
3. Co-development phase (M19-20)

4. Deployment phase (M21-36).

This deliverable focuses on the second step: Action Plans and Concept solutions co-design phase.
The aim of this phase was to develop first concept ideas of innovative solutions for circular
cultural tourism. According to the human-centred approach this phase was collaborative,
inclusive and iterative. In synergy with results of previous steps the local communities were
working together to ideate concepts responding to the identified needs and introducing

sustainable, circular solutions in six Pilot Heritage Sites.

This phase was developed in several steps:

> See current discussion on “diving deeper into the concept of cultural heritage”, Mazzochi 2022;
tukaszewicz 2022.

Project: Be.CULTOUR
Deliverable Number: 3.5
Date of Issue: 28.07.2022
Grant Agr. No: 101004627



Building Heritage Innovation Network in Pilot Heritage Sites
Organise Local Workshops (three in each Pilot Heritage Site)
Define the initial collaboration Pact (“Local Pact”)

A w N e

Define the Innovation Areas, transversal innovation approaches adopted and emerging
trends to be considered

Identify best innovative solutions in line with the Innovation Areas defined

6. Adopt the Action Plan and monitor progress.

Ul

At the local level the following Be.CULTOUR Innovation areas were taken into consideration while
defining actions, sub-actions and innovative solutions: Rural co-living, Sensorial Heritage
Experience, Contemporary Meanings of Heritage, Spiritual Travel Experience, Nature as Heritage,
Industrial Heritage Experience, along with the following transversal innovation approaches:
Circular tourism, Cultural Europeanisation, Human-centred, fair and responsible tourism, smart

destination management. Previous deliverables that outline the process: D3.3 — Heritage

innovation networks and Be.CULTOUR Community of Practice webpages, D3.4 — Report on

Challenge-driven innovation in Be.CULTOUR regions.

3.3. Local workshops

The Local Action Plans were developed by the six communities primarily during the local
workshops. The workshops provided a framework for the whole communities to meet and work
together, while other activities (like MeetUps and bilateral calls) included project partners and

local coordinators. Dates and forms of the workshops in six Pilot Heritage Sites were as follows:

PHS LWS1 LWS2 LWS3

Aragon 09. (online), 12.(in 17.(online), 22. (in 31.05. (online), 02.06.
person) 11.2021 person) 03.2022

Basilicata 22.11.2021 (in 04.05.2022 (in 31.05.2022 (in
person) person) person)

Larnaca 19.-21.11.2021 (in 20.03,, 16.04.2022 25.06.2022 (in
person) (in person) person)

Romania/Moldova 08.-09.12.2021 03.-04.03.2022 14.-15.06.2022 (in
(online) (hybrid) person)

Vastra Gotaland

16.-17.11.2021 (in
person)

23.-24.03.2022 (in
person)

17.-18.05.2022 (in
person)

Vojvodina

07. (online), 15-
17.11.2021 (in
person)

22-23.03.2022,
24-25.03.2022

16.-17.05.2022 (in
person)
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http://becultour.eu/sites/default/files/2022-02/D3.3%20%E2%80%93%20Heritage%20innovation%20networks%20and%20Be.CULTOUR%20Community%20of%20Practice%20webpages.pdf
http://becultour.eu/sites/default/files/2022-02/D3.3%20%E2%80%93%20Heritage%20innovation%20networks%20and%20Be.CULTOUR%20Community%20of%20Practice%20webpages.pdf
http://becultour.eu/sites/default/files/2022-02/D3.4%20%E2%80%93%20Report%20on%20Challenge-driven%20innovation%20in%20Be.CULTOUR%20regions.pdf
http://becultour.eu/sites/default/files/2022-02/D3.4%20%E2%80%93%20Report%20on%20Challenge-driven%20innovation%20in%20Be.CULTOUR%20regions.pdf

31.03.2022 -
01.04.2022 (in
person)

Table 1 Dates and forms of workshops in all Pilot Heritage Sites

According to the design processes based on the IDEO approach the workshops were guided by
three subsequent steps.

Local Workshop 1 - Problem exploration

l
Local Workshop 2 - Problem definition

!

Local Workshop 3 - Problem solving

The Action Plans are therefore based on three pillars - diagnosis (of the local potentials, needs
and challenges), mission (agreeing as an ecosystem of stakeholders - Heritage Innovation
Network - on the path towards circular cultural tourism), and vision (concrete steps that will be
implemented within indicated time frame). Additionally the Action Plans should:

- Contribute to the development strategies of pilot heritage sites and local governments

- Map the circular economy concept in the unique context of the local heritage and in
connection to circular cultural tourism and beyond
Refer to cultural Europeanisation

- Valorise or re-valorise concrete intangible and tangible cultural heritage assets

- Use principles of human-centred approach (applied to both communities and visitors, all
understood as beneficiaries of the revitalisation of the territory)

- Focus on Be.CULTOUR innovation areas

- Cover short-term and long-term perspectives going beyond the implementation of the
project

- Be feasible in a given region and possible to be implemented by the local authorities or
external stakeholders.

The process of Action Plans development was rooted in the previous tasks conducted in
Be.CULTOUR project, mainly WP1 - scientific data collection and interpretation described in D1.1

— Study on market potential, human capital and social impact of cultural tourism and WP3 -

interviews with representatives of Pilot Heritage Sites described in D3.4 —Report on Challenge-

driven innovation in Be.CULTOUR regions. This continuity was crucial in guaranteeing the

relevance and importance of the Be.CULTOUR Action Plans. They should not start the discussion
on sustainable development from the beginning. On the contrary, based on the identified gaps
and potential of cultural heritage they should contribute in innovative ways to existing plans and

strategies and put the local communities to the centre of positive change.
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Parallel to the local workshops the representatives of the pilot heritage sites met
regularly with the Community of Interest during Community Conversations (28.01.2022,
24.02.2022, 28.04.2022). These meetings were designed as peer-learning opportunities fostering
exchange of good practices and discussing actions toward sustainable development based on
cultural assets across Europe. The details are described in D4.3 — Be.CULTOUR peer-learning
guidebook.

In reference to the human-centred approach methodology, the workshop preparation
process was based on the use of visual elements in co-creation exercises and processes (McKim
1980, Norman 2002). On the one hand, this meant using images in the materials prepared by
ICLEI (in toolkits helping the pilot heritage sites to implement the workshops, worksheets to co-
creation exercises, interactive tasks during regular MeetUps of the Community of Practice
involved in the design of Action Plans). On the other hand the goal was to encourage participants
to form ideas in drawings, schemes, posters. In selected exercises local maps, newspapers,
postcards and photos were used enabling visual storytelling fostering the co-creation. Visual
materials also served to widely disseminate the project results on the website and in social media.

In the middle of the Action Plans preparation process, Community of Practice (CoP) and
Community of Interest (Col) representatives were invited to interact on a MIRO board and reflect
on the visual metaphor that best shows their experience in aligning bottom up community plans
with municipal, regional and national strategies. The exercise was inspired by the book Images of
Organization by Gareth Morgan (1986) and concerned four selected metaphors (brain, machine,
organism, instrument of domination) that illustrate complex relationships in a simple way (see
below). The aim was to provoke self-reflection of the participants and possible search for better
ways of cooperation and communication between the various levels in the further work on Action
Plans.

Examples of simple images used in the toolkit. All pictures were created with the Google

Al Autodraw tool (no copyrights needed).

Figure 2 Visual language used in Be.CULTOUR toolkits (used to explain the serious game, rethink actions in terms

of circular approach, referring to fairy tales and local legends)
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(4)


Some examples showing the visual work fostering co-creation processes (from left to right: Romania-

Moldova, Vojvodina, Aragon).

Figure 3 Visual co-creation in Pilot Heritage Sites. Copyrights: Be.CULTOUR local coordinators (pictures

taken during the local workshops)

Visual metaphors used to support the synergy between Be.CULTOUR Action Plans with existing strategies

in participating regions.
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Figure 4 Organisational metaphors explaining cooperation at the local level. Copyrights: ICLEI

On the next pages the three workshops will be described in more detail. The toolkits prepared by
ICLEl and used during the workshop are attached to this document as appendixes. Each toolkit
proposes methods used and proven in the processes of collective co-creation. Sources from
which inspiration was drawn include Design Kit: The Human-Centred Design Toolkit by IDEO.
Complementary to the toolkit worksheet for in-person and online implementation of the

workshops were provided (not included).
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3.3.1. LWS1 - toolkit, training (modules, methods used)
The first workshop aimed at finding and defining the problem and identifying strength in the
territory originating from the inspirational environment - cultural heritage. The workshop was
designed to last two days and foreseen as having 6 modules. In each module, exercises aimed at
helping the community first to know each other and then to work together as an ecosystem of
stakeholders - ultimately as Be.CULTOUR Heritage Innovation Network. Methods used in the first
workshop include: Interactive introductions, Symposium, Innovation Ecosystem Mapping, User
journey mapping with personas. All methods were inclusive, human-centred and empowering.
Prior to the implementation of the workshops ICLEI provided training on 05.10.2021 explaining
all exercises and their goals. In order to facilitate the implementation of the workshop ICLEI
provided materials including following elements: workshop toolkit for the facilitator, PowerPoint
presentation on the project, creative canvas for modules described in the toolkit, reporting form
for workshop results. The entire Toolkit LWS1 is added as an attachment to this deliverable. Below

is a brief description of two methods used together in one module.

An example of the methods used during the first co-creation workshop.

S C. RO, OOy
0" o
rf' METHODS: ASSET MAPPING AND WORLD CAFE )

Asset mapping enables the members of a community to identify the existing resources like

) intangible and tangible cultural assets. In this way the potential of the local territory could be

: < recognised, valorised and incorporated in the future actions. Using maps and other visual
-)) materials like postcards, satellite photos or pictures taken by drones, the participants analysed
the context they are living and working in using concrete criteria (e.g. accessibility, language of <
communication with potential visitors in heritage sites). Combined with the second method - |

)) World Café - the participants are engaged in vivid dialog with various partners during multiple €
'\\< rounds of discussion. In the end, the maps used for these exercises are full of diverse insights

k< provided from different stakeholders. ?:

D ( Format: Work in small groups, rotation of participants in groups, plenary. v

: (

Objective: Discovering the potential that can be used in the joint design of actions in the Action h

iy Plan. ]

:\\ Results: Learning about the hidden potential in the region, reflection on the possibility of using

| Q cultural heritage to overcome local challenges, initial creation of teams /‘

pd (|
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Figure 5 Methods used in LWS1
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3.3.2. LWS2 - toolkit, training (modules, methods used)

Based on results from the first workshop, participants were able to focus on a more
precise definition of the path towards circular cultural tourism in the second workshop. Attention
was given to the importance of combining cultural assets with local challenges and the potential
of individual stakeholders. It was also possible to implement an iterative approach which
constituted a part of co-design processes. The participants could re-analyse the region's potential,
for example taking into account the perspective of new participants who joined at this stage.
Methods used in the second workshop included: Serious game, How might we..., Theory of
Change, and Future Newspaper. The serious game developed for this workshop, inspired by a
similar exercise from the H2020 Ruritage project, referred to the results of the first workshop,
deepening the links between the different stages of the co-creation process. Prior to the
implementation of the workshops ICLEI provided training on 08.02.2022 explaining all exercises
and their goals. In order to facilitate implementation, ICLEI provided materials including following
elements: workshop toolkit for the facilitator, PowerPoint presentation on the project, creative
canvas for modules described in the toolkit, reporting form for workshop results. The entire
Toolkit LWS2 is added as an attachment to this deliverable. Below is a brief description of one

method used.

)
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METHOD: FUTURE NEWSPAPER

J) The aim of this exercise was to identify potential paths of development towards circular cultural
3( tourism. The focus on the future and retrospective look at the activities that contributed to the

implementation of the preliminary actions helped to reflect their feasibility and links with a circular
approach in cultural heritage sites. During the exercise the participants had a chance to use photos
of objects, names of organisations operating in the region in the areas of cultural tourism and

)} beyond. The recognized and hidden assets mapped in the previous workshop could have been
- < connected in this exercise with challenges and solutions to face them in a sustainable way. During
3 the group work the participants could express their worries related to circular cultural tourism and
- ( possible changes. Participants were able to prioritise actions and solutions based on these
3.‘ discussions.

Format: Work in small groups (5 ppl)

Objectives: To identify activities that may contribute to the achievement of the project objectives.

Result: Reconstruction of possible actions related to circular cultural tourism in the short and long
term.

%) J
Lo\ — /e

Figure 6 Method used in LWS2
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3.3.3. LWS3 - toolkit, training (modules, methods used)

The aim of the third and last workshop was to finalise the Action Plans, determine what
activities will be implemented in order to solve identified problems, in what time perspective,
which stakeholders will be collaborating on them, and who they will be addressing. It was also
important to underline how a given activity is related to the unique character of the region
defined by the cultural heritage assets. Moreover, the activities had to be inclusive and clearly
refer to the idea of circular cultural tourism, Europeanization and human centred design. The
workshop was designed to last two days and foreseen as being 6 modules. The first five modules
were focused on the final steps in defining actions; the last module was aimed at further
community building and strengthening the ecosystem of stakeholders before they enter the next
phase of the project. Methods used in the final workshop include: Walt Disney Method,
Moderated Discussion, Presentation, and Plenary reflection. Prior to the implementation of the
workshops ICLEI provided training on 18.05.2022 explaining all exercises and their goals. To
facilitate implementation ICLEI provided materials including the following elements: workshop
Toolkit for the facilitator, PowerPoint presentation on the project, creative canvas for modules

described in the Toolkit, and an Action Plan template designed by the project partner ERRIN for

final workshop results. The entire Toolkit LWS3 is added as an attachment to this deliverable.

Below is a brief description of one method used.

- : o & 1 T N e P - T g N e g, e, e v{, ~
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METHOD: WALT DISNEY METHOD

The Walt Disney method is a creativity technique based on the concept of role play. Its purpose is to
assess the feasibility of projects and plans. During the exercise the ideas for actions, sub-actions and
innovative solutions from the first two workshops were analysed from different perspectives of:
dreamer (sees no threats and problems, a visionary), realist (is enthusiastic towards the actions but
at the same time realistic, a malcontent) and critic (highlights the risks, problems and limitations, a
friendly troublemaker). The exercise involved moving from one role to the next, brainstorming ideas
from these three perspectives and finally discussing the actions, sub-actions and innovative solutions
again. It could have been cyclical and been repeated several times in order to identify all the
weaknesses of the idea elaborated so far by the communities. The exercise is based on archetypes
known from popular fairy tales to illustrate the three roles. However, it can also refer to the
intangible heritage of a given region - local legends, literary works, songs.

”_~~ T

T
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Format: Work in middle size groups (10 ppl).

Objective of the exercises: Critical yet constructive analysis of existing proposals.

Result: A final set of feasible strategic actions that will be a part of the Action Plan.

Figure 7 Method used in LWS3
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3.4. Mentoring and peer-learning

During the process of working on the Action Plans, local coordinators regularly met and
consulted with their mentors (Basilicata and Larnaca - CNR, Aragon - ERRIN, Romania-Moldova -
ICLEI, Vojvodina, Vastra Gotaland - Uppsala University). The role of the mentors in the human-

centred process of Be.CULTOUR, as described in D3.1 - Protocol/Methodology for human-centred

innovation in sustainable and circular cultural tourism, pp. 39-42) is to ensure the adaptation of

the methodology, guide and offer feedback, consult and clarify issues related to the project
structure, support with expertise and technical knowledge as well expertise on subcontracting,
observe, adapt and ensure the coherence between work at the local level and project concept,
approach and work plan. After regular MeetUps mentors were invited to provide feedback on the
implementation of the activities on the local level and ensure all partners of the consortium are

informed and aware of the actual stage of the project.

Equally important was the peer-learning opportunity of twofold nature - within the Community
of Practice and with the Community of Interest. The first one took place in parallel to the
preparation for the workshops and constituted an important part of the regular MeetUps of the
Community of Practice (22.04.2021, 27.05.2021, 24.06.2021, 16.09.2021, 29.10.2021,
25.11.2021, 30.03.2022, 26.06.2022). In addition to the meetings with the Community of
Practice, Community Conversations with the Community of Interests were organised in order to
foster mutual learning and share experiences and good practices. Dates of the meetings together
with the Community of Interest: 01.2022, 24.02.2022, 28.04.2022. The thematic focus during the
MeetUps was on building community, learning, advancing the co-creative practice and discussing
the way towards Action Plans for circular cultural tourism as results of co-creative cooperation at
the local level. During the Community Conversations the attention was given to exchange, sharing
of examples of good practices and imagining new solutions for fostering inclusive, circular change

in cultural tourism.

3.5. Progress reports

After the first and the second workshops, partners from the pilot heritage sites with help of
mentors and consultants facilitating the co-creative process submitted reports, photos and other
materials from their workshop to ICLEI via Microsoft Teams folders. Follow-up meetings with ICLEI
were arranged if needed to ensure the completeness of the process as well as consistency

between the results of the subsequent workshop and of the Local Action Plans.
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The progress report after LWS1 provided a starting point for each PHS’ local Action Plan for
circular cultural tourism and included the following parts:

Introduction and context (local situation),

Stakeholders and Heritage Innovation Network (mapping of local network),

Culture and cultural heritage assets and opportunities (recognized and hidden potential),
Key challenges (what can be solved with the engagement of the