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Be.CULTOUR - Beyond CULtural TOURism: heritage innovation networks as drivers of 

Europeanisation towards a human-centred and circular tourism economy 

 

Call for tender for a contractor to undertake part of WP5 activities 

Specifications document 

 

 

1. Context and Background 

The overarching goal of Be.CULTOUR is to foster sustainable regional development through circular 

cultural tourism. The project will develop human-centred innovations inspired by cultural heritage to 

support the transition of the tourism sector towards a circular economy. 

Cultural tourism entails opportunities but also risks. If not managed properly, cultural tourism can 
easily turn into a “value extractive” industry, generating negative environmental, social and cultural 
impacts on local communities and ecosystems.  
This project will develop specific strategies to promote an understanding of cultural tourism, which 
moves away from a “stop-and-go” consumer-oriented approach towards one that puts humans and 
circular economy models at its centre, paying attention to nature, communities and cultural diversity. 
“Place”, intended as the genius loci, the ancient spirit of the site and “people” as co-creators of its 
uniqueness, culture, art, tradition, folklore, productivity, spirituality, are the focus of Be.CULTOUR. 
Wide and diversified partnerships of stakeholders from 24 EU and non-EU regions of Northern-Central 
and Southern Europe, the Balkans, the Eastern neighbourhood, and the Mediterranean will be the 
project's driving force. A community of 300 innovators (which includes regional authorities and 
municipalities, clusters and associations, museums and tourist boards, entrepreneurs, chambers of 
commerce, citizens, researchers, practitioners, as well as project partners) in 6 pilot regions will co-
create innovative place-based solutions for human-centred and circular cultural tourism. Collaborative 
“Heritage innovation networks” will be established in 6 European deprived remote, peripheral and 
deindustrialised areas and cultural landscapes identified as “pilot heritage sites”: committed to the 
project’s objectives; they have defined clear cultural tourism-related challenges requiring innovation, 
which will serve as the basis for the collaboration with 16 additional “mirror ecosystems”. 
 

The consortium partners involved in Be.CULTOUR are: 

• Consiglio Nazionale delle Ricerche (CNR)-IRISS (IT)  

• Iniziativa Cube (IT)  

• Uppsala University (SE)  

• European Regions Research & Innovation Network (ERRIN) (BE)  

• ICLEI - Local Governments for Sustainability (DE)  

• ICHEC – Business management school (BE)  
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• OUNL – Open University of the Netherlands (NL)  

• APT-BAS - Association for territorial promotion in Basilicata (IT)  

• PGT - Provincial Government of Teruel (ES)  

• ANETEL -Larnaca and Famagusta District Development Agency (CY)  

• LAONA Foundation for the Conservation and Regeneration of the Cypriot Countryside (CY)  

• VGR - Cultural Development Administration Region Västra Götaland (SE)  

• SCTM - Standing Conference of Towns and Municipalities National Association of Local 

Authorities in Serbia (RS)  

• NERDA - North-East Romania Regional Development Agency (RO)  

• VEM - NGO Verde e Moldova (MD) 

 

More information is provided in the Be.CULTOUR website 

 

 

2. Objectives of this call for tenders 

A key factor for the success of this project is the design and develop a strategy for the branding and 

marketing of circular cultural tourism destinations in the pilot heritage sites in collaboration with local 

stakeholders and in line with the innovation activities carried out by the heritage co-innovation 

networks established.  

The strategy will be oriented to create and communicate to relevant targets (residents, investors, 

visitors and the wider public) a positive brand image focusing on the circular and human-centred 

approach “beyond” cultural tourism for the target sites and successful umbrella brands for cross-

border destinations to facilitate the transfer of a common image that is linked to common heritage 

and history, specific legacies and a sustainable cultural tourism development commitment. Therefore, 

the consortium announces a call for tender to identify a contractor to undertake part of WP5 activities 

“Exploitation of Be.CULTOUR innovative solutions, dissemination and communication” (Task 5.5, from 

October 2022 to the end of the project) and the co-development of the Be.CULTOUR Pilot Heritage 

Sites Brand Strategy and Communication Plan to be implemented by local Heritage innovation 

networks. 

List of products to be delivered 

Deliverable D5.12 Pilot Heritage Sites Brand Strategy, Analysis, Brand Systems (due date: July 2023) 

Deliverable D5.12 should include (at least) general guidelines for the place-branding of circular cultural 

tourism destinations, the specific strategy for the marketing and branding of circular cultural tourism 

destinations at the project level, and the specific marketing plans for all 6 pilot heritage sites. The 

overall place-branding and marketing strategies developed should be consistent with the project 

concept and approach, the project brand identity, as well as with the participatory Action Plans and 

Innovative solutions developed in pilot heritage sites. The overall place-branding and marketing 

strategies should be developed by adopting a participatory and collaborative approachable to be 

https://www.becultour.eu/
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implemented by the local Heritage innovation networks established in pilot heritage sites, taking into 

account the structure, components and types of the networks. 

Three web articles on the topics of Circular cultural tourism and “Beyond tourism” approach, 

Transformative travel and place-branding of circular destinations. 

Additional activities 

• Organisation of at least one co-design workshop of 2 days in Naples involving all pilot partners and 

selected stakeholders (or remotely if in-person events will not be possible). 

• Contribute to the monthly Community meetups with the pilot partners, starting from the date of 

signature of the contract to the end of the project, with the aim of identifying key elements of the 

place-branding strategy at the project level and specific pilot heritage site level. 

• Contribute to the organisation and implementation of Community Conversations and Wine Talks 

with the pilot and the mirror partners to generate guidelines for Circular cultural tourism 

destinations’ place-branding. 

• Contribute to the overall exploitation, dissemination and communication strategy of Be.CULTOUR 

project, including the development of three web articles on Circular cultural tourism and the 

“Beyond tourism” approach, Transformative travel and place-branding of circular destinations. 

• Contribute to the Hackathon initiative , the Policy Lab (Brussels, September 2022), and the Final 
Conference and Review Meeting in Naples. 
 
 

3. Application content 

To be considered eligible for the tender, applicants are required to submit:  

• Relevant experience: Summary profile of the applicant organisation demonstrating relevant 

experience in destinations’ place-branding  and circular cultural tourism  

• Technical Skills: CVs demonstrating competencies and expertise of key management, 

professional and technical personnel  in line with the project activities 

• Proposal: detailed description of the work plan and activities foreseen, summary of contents of 
the deliverable 

• Economic proposal: Budget required for the implementation of the Proposal 
 

 
4. Budget 

The total budget for the tender is €30,000.00 (inclusive of all taxes). 
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5. Indicative timeframe and selection procedure 

This tender makes use of a competitive bidding process, and the responsible partner (ERRIN) will 

review offers from potential contractors. The Be.CULTOUR Coordinator may be consulted within the 

process of selection. The successful applicant will be selected on the basis of:  

• Value for money  

• Relevance of the proposal  

• Track record and relevant experience 

• Qualifications and technical skills of the proposed key staff 

• Reliability and capacity to deliver the project on time.  

Interested parties should submit their offer before Monday, 13 June to: gaia.marotta@errin.eu  and 

teresa.vio@errin.eu  

The successful applicants will be required to sign a service contract with ERRIN.  

Payment schedule 

- 25% prepayment (30 days after signature of the contract) 

- 75% final payment release following delivery of the aforementioned ‘Deliverable D5.12’. 

Payments will be carried out after the reception of the invoice issued by the contractor. 

Indicative time frame 

Deadline for applicants Monday 13 June 

Selection of applicants Monday 4 July 
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